Walnut Creek Masters
Board of Directors Meeting

Minutes for Aug 6, 2019
Call to Order

The meeting was called to order.

Roll Call

Jon Boone 
Harold Boscovich

Marney Crooks (absent)
Allison Dibley

Loren Druz 
Lindsay Gaudinier
Cathy Jacques 
Ian King (absent)
John King 
Laura Lawrence 
Kerry O’Brien
Dean Ottati
Mike Piazza (absent)
Kelly Siu 
Patti Zuppan-Hood 
Approval of the Minutes

Last month minutes from Loren were approved
Coaches Update (Kerry)
· Nationals tomorrow – 10 entered/9 swimming. 
· Saturday long day, 7:30AM – 7:45PM

· Aquabear coach Mike Troy passed away this week.  

· Olympian – World record holder

· Great mentor.

· Kerry coached with him in the beginning.

· SCM Meet not yet on calendar.

· Pac Masters considering a 4th day, and will Pac Masters be responsible for it.

Manager’s Update  (Bosco)
· 424 members, 11 registered in July.
· Credit Cards: 6 declines for $490.

· 2 back so far.  4 outstanding ($340).

· LCM Meet.

· Right now waiting for Club Assistant to send check.

· $3024 in the red as of this moment.
· Anticipate earnings will be even with financial plan  ($8 - $10K profit)

· Stop watches – 6 died, and replacements ordered off Amazon.

· Lane Signs – 12 broken 
· WCM was large team 2nd place, and received a check for $100.

· One of our new swimmers, Laura Gross, won high point in 19 – 24 age group.

· Want members to start thinking about donating Auction items.
· Stays, events, and some smaller online items before Christmas party.

· Some discussion about fund raising outside holiday party

· Golf outing as fund raiser 

· Marney volunteered to investigate the possibility of setting this up.

· Other possibilities might include Bunco night at the Greenery.

· Team BBQ

· Lindsay has information to send out.

· Bosco starting to get calls, but it is on webpage team calendar.

· Saturday Sept 7 at Loren’s house.

· E-mail from Ann Hirsh – Rinconada needs money and has a GoFundMe site.

· Request is to put out request to team to support Rinconada.

· Tough to ask membership to do this when WCM is trying to be solvent itself.

· No motion proposed.

· Pac Masters already sent something out

Treasurer’s Update (Mike )
· Looks like we’ll end the year about even with prior years.
Communications Update (Lindsay)
· Website updated with minutes.  
· No time to work on pamphlet.

President’s Update (Loren)

· Kaiser program is complete.
Other Discussion (Board)

· Pool situation is unchanged.  

· Mike to meet council member on Saturday.
· Kerry proposes yard signs – “Save Clark Pool”  “50 Meters Matters”
· Saturday sign making event?

· Loren on Walnut Creek Chamber of Commerce, interfacing with City staff.
· They believe anything that brings business to the city is good.

· Loren to keep working to find out what they need.

· Questions about contract with the city

· WCM and the City contract by number of lanes.

· Team has looked at contingency pools and other water.

· Concord would want to bring us under umbrella of Terrapins.

Next Meeting

Tuesday, September 3rd, 2019, at 6:00 p.m. in the classroom at Clarke Swim Center.
Adjournment

· The meeting was adjourned at 6:43 p.m.

