Walnut Creek Masters
Board of Directors Meeting

Minutes for Sept 3, 2019
Call to Order

The meeting was called to order.

Roll Call

Jon Boone 
Harold Boscovich

Marni Crooks 
Allison Dibley (absent)
Loren Druz 
Lindsay Gaudinier
Cathy Jacques 
Ian King 
John King 
Laura Lawrence (absent)  
Kerry O’Brien
Dean Ottati
Mike Piazza 
Kelly Siu 
Patti Zuppan-Hood 
Approval of the Minutes

Last month minutes from Dean were approved
Coaches Update (Kerry)
· Nationals great trip. 9 attended, but made dinners easy.  Swam well on all days.
· Kerry worked with USMS on articles and video’s.

· Convention coming up.

· Following convention, Kerry to San Antonio to help establish mentor coach program.

· Some closures on Walnut Festival – Thur 19th no night practice, then pool closed for Fri/Sat/Sun.

· Maybe Larkey on Saturday, but limited to 2 45 minute workouts.  Maybe use for meet prep.
· Member Code of Conduct

· Incident with individual with repeat offender.

· Person has been talked to a couple times by coaches.

· Also approached by members.

· Creepy in nature, but person would make a case that it was circumstantial.

· Loren and Kerry to write a formal letter to individual to put reprimand in writing

Manager’s Update  (Bosco)
· 17 registrations.  50/50 Men and Women.  Several in the younger age group.s

· 3 credit card declines.  1 replied.

· BBQ – 61 attendee’s so far.  Thursday is last RSVP day.

· Long Course Championships – Waiting for bill from Acalanes and snack bar.

· Approximately 48 folks hadn’t registered for US Masters.  Used to get a report from USMS.  Many are just not aware. Bosco made calls and are now down to 8.   

· Maybe include USMS fee in WCM registration fee?

· Concern about blowback on appearance of large fee increase if we add this in.

· Bosco cross checking by hand.  Explored ways to automate.  

· What about blocking WCM registration until USMS member entered/confirmed.
· Bosco to ask Team Unify about asking for USMS registration number.

· Kerry:  Can we update the website to show membership dues for the remainder of the year.

· Bosco to send Lindsay text of the message to be displayed.

· Grant from City of Walnut of Creek – $2,500 for Community Services (Civic Pride)

· Due October 7th.

· Susan Collins has written a grant for Swimming Saves Lives

Treasurer’s Update (Mike ) 
· About $14K behind last year at this time.  Some puts and takes, but might come up a little short overall.

· Possible health care change for Kerry.  Charlene can get comparable coverage from 7 Hills for less.  If we drop Charlene, and increase Kerry’s salary, there is an opportunity for the team to save ~$7K.  But, want to make sure Kerry’s health care won’t go up.  Vote to make change pending response to question about Kerry insurance rate.
· Next meeting Mike to put together some team fee options for ratification in November.

Communications Update (Lindsay)
· Will update with prorated account.
· Minutes are updated.

· Mike to work on brochure to print from website

· Kerry has a glossary of terms. 

· Reblast of BBQ setup and take down.  Volunteers right after workout. 

President’s Update (Loren)

· Issues discussed elsewhere.
Other Discussion (Board)

· Shout out to Lindsay – 800 free national champion, and Trans Tahoe solo swim 12 miles 5:03:03.    
Next Meeting

Tuesday, October 8th, 2019, at 6:00 p.m. in the classroom at Clarke Swim Center.
Adjournment

· The meeting was adjourned at 6:41 p.m.

