Walnut Creek Masters
Board of Directors Meeting

Minutes for Oct 8, 2019
Call to Order

The meeting was called to order.

Roll Call

Jon Boone 
Harold Boscovich

Marni Crooks (absent)
Allison Dibley 
Loren Druz 
Lindsay Gaudinier
Cathy Jacques 
Ian King 
John King 
Laura Lawrence

Kerry O’Brien
Dean Ottati
Mike Piazza 
Kelly Siu 
Patti Zuppan-Hood (absent)
Approval of the Minutes

Last month minutes from Dean were approved.
Coaches Update (Kerry)
· PGE Shut-off – City to hear by 4, and notify us.  Water circulating within a few hours after power restoration.  So far meet is a go.
· Meet is a little smaller.  Did not hit caps on distance events.

· Timeline Estimates -- Friday: 2:30, Saturday: 5, Sunday: 4:30

· Sports Basement - $150 in gift certificates.

· USMS – Coaches roundtable workshop in San Francisco to see how East and West coast teams operate – A best practices approach.

· Request to add registration issue.

· USMS – Kerry will be mentoring 2 coaches from around the country.  One from Maryland, and one nearer to Bay Area.  

· Will be on deck for 3ish days

· Will want to create a social event

· Disciplinary note sent to swimmer about “unsportsmanlike conduct” – gender related.  Follow up conversation.  Uncomfortable, but message was received.
· Do we want to send something to let people know who were affected.

· Suggestion to have one on one conversations.

· Team also has a no retribution policy.  

· Nowhere on team website with team bylaws.  Bosco to send.  Lindsay to make a tab.

Manager’s Update  (Bosco)
· 442 Members
· 7 cards declined, $770.  All recouped.

· Rotary Club gave $500.  Jesse Smyers is president.

· JD – To hold 2 wine tastings.  Wants to put dates in newsletter.  Put to motion – Passed.

· Meet Volunteers are way behind on website sign up.
· Susan Collins wrote a grant application to Walnut Creek Civic Pride.  Thank you Susan!

Treasurer’s Update (Mike ) 
· 2020 Budget and Dues.  Decisions to be made on the following dates
· Dues beginning of Nov 
· Coach Bonus Beginning of December
· Coach Salary by January
· Review of past salary raise/bonus structure as well as annual budget results.  Some highlights:
· Looking to finish this year down $6723 (estimate) relative to projected budget.
· Current cash is down about $2845 from same date last year.

· City looking to raise drop in fee $2-$3.  

· Pool rentals have been two year agreements, generally about 3% increase per cycle. Current two year contract ends in June 2020.

· Allison would like to review the contract.  General consensus to have more people look at city contract.

· Profits from SCM lower than SCY (WCM did not host SCY this year).

· Several scenarios run.  

· Optimal appears to be increase member fees 3%, and coach salaries 2% -- But there are a lot of assumptions about registrations. 
· Proposing to delay bonus and salary decisions until Jan/Feb when we have a better handle on registration numbers and holiday party fund raising.

· No decisions until dates listed above.

· Would like to get graphs of revenues and expenses.

· Looking for separate meeting to review with board members that are interested.

· Holiday Dinner Fee 

· Last year $50 per person.

· Last year about 120 attended.

· Donations help make up shortfall.

· Bosco does not yet have costs from the club.  Bosco to raise red flag if they are wildly different than last year.

· Lindsay to issue a save the date: Sun Dec 8.

· Donations to be solicited.  

· Looking to add donations to website.

· Marney working on golf tournament/fundraiser – Update next month.
· Thank you to Loren for hosting BBQ!
Communications Update (Lindsay)
· See above
President’s Update (Loren)

· See above
Other Discussion (Board)

· See above.
Next Meeting

Tuesday, November 12th, 2019, at 6:00 p.m. in the classroom at Clarke Swim Center.
Adjournment

· The meeting was adjourned at 6:55 p.m.

