Walnut Creek Masters
Board of Directors Meeting

Minutes for Oct 20, 2020
Call to Order

The meeting was called to order at 6:05 PM.

Roll Call

Jon Boone 
Harold Boscovich 
Paul Carter

Hector Chou 
Marni Crooks 
Allison Dibley (absent)
Loren Druz 
Lindsay Gaudinier 
Ian King 
John King

Laura Lawrence 
Kerry O’Brien 
Dean Ottati 
Mike Piazza 
Kelly Siu 
Heather Tiernan 

Patti Zuppan-Hood 
Approval of the Minutes

Tonight’s meeting was held via conference call.  

Open Discussion
· Workouts
· Going well, Saturday relatively smooth.

· Karen H to reach out to other pools about 2 per lane.

· Going out to Pleasanton tomorrow to observe.

· Would like to avoid 4 people 2 lanes, seven times per day.

· Signup Subcommittee
· Signup Genius

· Can set to turn off, and then manually set to open back up automatically.

· Some issue with school and manually setting up Monday AM sign-up.  Allison is going to take over 9 AM Monday morning sign up.

· Some folks having trouble with cancellations – Calling Bosco, who is routing to Debbie.

· There are cancellation instructions on the sign up page and the e-mail.

· Contacted 3 classroom lesson platform sign up tools
· Whole platform with a lot of components which are not optional.

· WCM only needs scheduling module

· About $100/month

· Team Unify

· Two modules which could be used: Job signup or lesson platform.

· Coaches could use it to take roll on deck.

· A few switches that need to be flipped to allow sign up times.

· Keeps a wait list if someone drops it can provide notification.

· We can test for no additional fee.

· Motion to run a small test with small group in parallel.

· Motion passed
· Dues and Fee structure for 2021
· Notes for proposal:

· 2021 members will have the options of paying $100 per month charged to their credit card, or $1150 a one-time annual fee paid in December. No workout pass or college memberships will be offered at this time.

· Members will have access to swims subject to our current lane sign up procedure. Members should anticipate that until swimmer per lane restrictions are eased, they typically will be able to sign up for only 2-3 workouts per week.

· Rossmoor memberships will not be offered at this time until team restrictions are lifted. 2020 Rossmoor members will be given the choice of donating their 2020 fees or receiving a prorated refund.

· 2021 memberships will be limited to no more than 350 due to current pool capacity limits. Continuing 2020 members who do not register by January 1 will be placed on our 2021 waiting list. If current membership renewals are fewer than 350, new memberships will be offered to current 2020 waiting list applicants.

· During 2021 members who end their membership and then later seek to re-join will be placed on the waiting list.

· During 2021 members who need to suspend their membership for illness reasons will be reinstated upon request.

· Current 2020 workout pass members who have unused workout passes at December 31 will receive a credit for unused swims on the February credit card charge.

· 240 members is a break-even membership.

· ~300 members would allow us to hold the diving well longer.
· Membership to be offered to all current members.

· Due to limited lanes (~700/week) some attrition is likely.

· If membership falls below 350, open up wait list up to 350 members.

· Associate members to be discussed at a later time.

· Motion to accept the above – Motion passed.

Next Meeting

· November 10.  6 PM.  Conference call.
Adjournment

· Meeting adjourned at 7:15 PM.
