Walnut Creek Masters
Board of Directors Meeting

Minutes for Oct 8, 2019
Call to Order

The meeting was called to order.

Roll Call

Jon Boone (absent)
Harold Boscovich

Marni Crooks 
Allison Dibley (absent)
Loren Druz 
Lindsay Gaudinier (absent)
Cathy Jacques 
Ian King 
John King 
Laura Lawrence

Kerry O’Brien
Dean Ottati
Mike Piazza 
Kelly Siu 
Patti Zuppan-Hood (absent)
Approval of the Minutes

Last month minutes from Dean were approved with next meeting date change.
Coaches Update (Kerry)
· Letter to membership – Kerry to retire in October.
· No one thing.  Kerry wishes to express his gratitude.
· Bullet points contain a proposed transition plan.  Some highlights (see document):

· Proposal includes focus groups, benchmarking of other teams

· Creation of a job description.

· Exploration of different coaching models as part of focus group.
· Want to speak to existing coaches who will be considered and will be included in the process.
· Selection committee includes Executive committee.

· Final selection to be finalized by entire board.

· Communication to team via e-mail blast.

· Target to have focus groups completed and job description crafted by annual meeting.

· Two mentee coaches through USMS coming out

· Nov 20 – 23 coach from Maryland.

· Finis to come out Wed at noon (with toys).

· Instabeat heart monitors reached out to visit

Manager’s Update  (Bosco)
· 446 members.
· Only 1 credit card issue (stolen).

· Holiday Party December 8th.

· Review of last year’s menu.
· Discussion about $50 dinner not covering cost.

· Some discussion of how auction subsidies meal, but question about if those that can afford more for meal are also main auction purchaser.

· Discussion of limiting Hor’s d’Oeuvres to that covered by $3 increase from $47 to $50.  

· Discussion of raising fee to $55/person.

· Sit down dinner options.  More work to determine meal choice

· Motion for $55/per person fee.  Buffet style.  Motion passed.

· Motion for two people to finalize menu with Bosco right after meeting.
· Decision to go with last year’s menu.

Treasurer’s Update (Mike ) 
· Need to set registration fee.
· Cash balance: $96.9K.  Looking like a surplus this year, not including coach’s bonus.  Won’t know until January.

· 1st Recommendation – Nominal bonus for Holiday party.  2nd installment amount to be deferred until Feb once budget understood.  Motion passed.

· 2nd Recommendation – Raise member fee by 1% and coach compensation by 2%.  Projects a surplus of about $3,200.  No member fee increase leaves a surplus of ~$486, but numbers may bounce after Kerry leaves. 
· Questions about fee raise and attrition.

· Discussion about not having a fee increase every year

· Motion For No Fee Increase for now:  Motion Passed.

· Coaches salary increase will be set in February.
Communications Update (Lindsay)
· No update – Lindsay absent
President’s Update (Loren)

· S
Other Discussion (Board)

· Golf Tournament Update: 
· Diablo Hills 9 holes

· Boundary Oaks - $50/head, 9 holes, meal.  60 people.
· Have to set date before Jan 1. 

· Bar not hosted.

· Friday afternoon.

· Holiday party coach’s auction 

· Next month will have more info about deposit.

Next Meeting

Tuesday, December 3rd, 2019, at 6:00 p.m. in the classroom at Clarke Swim Center.
Adjournment

· The meeting was adjourned at 6:57 p.m.

