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BAC is a large and professionally run organization, but we still have need for parent volunteers to help make 
our club successful!  And while we do have a volunteer parent Board of Directors (you can read more about 
that elsewhere in our parent handbook), the bulk of the volunteer requirements for BAC revolve around our 
hosted meets.  BAC has had a proud tradition of running some of the best meets around and this is because of 
you!  Hosting a successful meet can take almost 1,000 volunteer hours and that is why we have some specific 
requirements. 
 
For ‘away meets’ – any meet not hosted by BAC – there are generally no volunteer requirements.  On occasion 
in the past teams have asked for a timer or two to assist with their meet, but that’s a rarity and consequently 
never much of an issue. 
 
BAC-HOSTED MEETS 
Our expectation is that families that have a swimmer competing in a meet hosted by BAC provide a volunteer 
to help run the meet.  Generally, swimmers that are not competing in a BAC-hosted meet do NOT need to 
provide volunteers*. 
 
Our typical guideline is that families that have a swimmer (or swimmers) that are competing in only a single 
session of a meet provide work for one session of that meet.  You may volunteer for the same session in which 
your swimmer is swimming, or you may select a different one.  Families that have a swimmer in more than 
one session for the meet must sign up to work for two sessions of their choice at that meet. 
 
Volunteering sign-up is done through the website and should be taken care of at the same time you are 
signing your child up for the meet.  Families who sign up early are more likely to get their choice of the session 
or job they’d prefer, while other families may get assigned where they are needed.  Generally, with such a 
large team we’re able to be a bit flexible and find workable spots for everyone. 
 
For some seasons or meets we have offered the possibility of a buyout – anyone interested in that possibility 
should connect with Sherry.  Families who no-show for their assigned positions will be fined $100.   
 
Please know, exceptions can be made for sick kids, family medical emergencies, etc.  We always do what we 
can to accommodate families with special needs or in special circumstances, while at the same time being fair 
to everyone who volunteers. 
 
 
*  For some seasons, BAC has hosted some meets – like a Wisconsin State Championship Meet – that require an ‘all 
hands on deck’ approach to volunteering and where we therefore require a shift from each family for that meet.  
Whenever that’s the case we’ll be sure to let everyone know at the offset of the season.  (This is NOT the case for the 
2018-19 winter season.) 
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