Meeting Minutes

April 11, 2017

Opening

The regular meeting of the was called to order at 5:45pm on in the Aquatic Center classroom by Alyson Degnan.

Present

Angie Hoffmann, Vice President; Nicole Jones, Treasurer; Brian Brandon, Past President; Phil Rehard, Head Coach; Taylor Baldacci & Jordan Brandon, Athlete Representatives, Courtney Drube, Nancy Hauber, April Poley, Darin Edmonds, Sharie Stoner & Clint Peterson, Members at Large. Absent: Lana Gaskins, Secretary.

Guests: Carol Bowersox, Stephanie Holwell and Karen Morton 

Approval of Agenda

Approval of Minutes

The minutes were distributed and read. Darin made a motion to approve them as written, seconded by Clint.

Guests

Carol Bowersox introduced herself and gave a brief history of her involvement with the club over the years. She stated that her primary concern that brought her to the meeting was the recent change in the free and reduced program that was approved in March by the board. After Alyson and Courtney explained to her the reasons the decision was made, she offered to help with fundraising or anything else she could do to keep the program in place as it had been. Alyson thanked her for her concerns and that the board will always welcome help with fundraising or other activities.

Head Coach’s Report

Swim Camp: Tom Johnson, former UW head swim coach will be putting on a camp at the AC May 5, 6 & 7. Sessions will be: Friday: Starts & turns, Saturday: Stroke, Sunday: finish strokes and starts and turns. Swimmers will be divided into 2 groups, 13 & over and 12 & under. TJ will be bringing a couple of athletes along. Fee is $100/swimmer and the close date is May 3. An email will be sent prior to all accounts being deactivated on April 20, after that those registered for the summer season will be able to register for the camp and those not swimming summer will have to notify Phil or a board member that they want to attend. All info will also be put on the website.

Arizona Trip: Phil did some research on driving vs. flying to Tucson. Driving (estimating 16 athletes and 2 coaches): Leaving Tuesday, 5/31 and using CCSD vehicles for free, paying for gas, lodging, coach’s salaries and per diems for 7 nights the cost comes to approximately $7,480. Flying: using Allegiant from Rapid City to Mesa on Wednesday 6/1, flights, van rental, lodging, coach’s salaries and per diems for 5 nights the cost comes to approximately $8,760. Each athlete will pay a $150 flat fee plus any luggage charges (if flying) and meals. The $150 fee will offset coach’s salaries. Discussion was then held regarding paying the coach’s salaries out of the restricted fund. Phil made a motion to fly to the meet in Tucson with the $150 fee, luggage and meals to be paid by each athlete, seconded by Sharie. Motion passed unanimously.

Sectionals: We had 9 athletes go to Senior’s and 3 athletes to Age Group, they all did well.

Treasurer’s Report

Current balances: There is $34,024.32 in Checking and $22,471.91 in Savings. The Restricted Kid’s fund has $11,290.88; this is included in the general checking balance, so the net in checking is $22,733.44. 

Bracelets: The bracelets that were ordered for the end of the year gift came one day too late for the end of the year banquet. We will try to hand them out to returning swimmers this summer and at Winter Registration. Cost was $253.53.

Universal Athletics: A check was received from them for $570. This was our share of both of the team orders from the Winter Season.

Reimbursement: A check will be issued to Phil for reimbursement of monies he paid when his team credit card was not working.

Meet Fees: Sectional fees will be added in May.

Elite Meet Reimbursement: There is $1000 left in grant money that must be used for these reimbursements. That comes to $83/athlete. Discussion was held regarding using GST funds to equal $200/athlete. Brian made a motion to pay out $83 from the grant and $117 from GST, seconded by Darin. Motion passed with Phil, Courtney, April and Angie abstaining as they had athletes involved.

Summer Season Advertising: $300 to be paid to Target Advertising for the electronic billboards.

Taxes: The 2016 taxes have been filed.

Athlete’s Report

The “goodie bags” that the Blue/Senior group did with notes for the younger kids were well received; they plan on doing them again before Summer State.

Mentoring: The Blue/Senior group will do mentoring again with the Age Group kids this summer. The athlete reps will work on getting everyone to try and do one night a week.

Old Business

End of Season: The bracelets can hopefully be distributed to those that swam the Winter season, even if they are not swimming Summer. There is only enough for one per swimmer, so we won’t be able to give any to new swimmers. Discussion held on not calling it a banquet, as some people then expect a sit-down type meal. Instead, maybe should be named a “fun-night and potluck”.

Summer Registration: New swimmer registration and testing will be held Monday, April 24 and Tuesday, April 25. Alyson, Brian, Clint and Nicole can be here on Monday, Alyson, Nancy and Nicole on Tuesday. Returning swimmers can register online starting on Friday, April 21. Returning swimmers do not need to pay the registration fee again. During registration ask if they saw the advertising on the billboard or the notices on Facebook, as it will give an idea as to what is working for getting the word out.

Meet duties: Discussion held on meet duties at away meets, and how to keep track of who is and who is not helping, and how should it be handled. Angie made a motion that parents must time at out of town meets if child is competing, excluding those that officiate, or be charged $50 at the end of the season. Nancy seconded, motion passed unanimously. A tab will be added to the registration page regarding these new meet duties.

Summer Practice: Will be the same as Winter season until school is out, morning practice will start on April 24 for the Blue/Senior Group.

Gator Crunch: Meet will be Tuesday, May 16, with warm ups starting at 5:00 and meet starting at 5:30. It will be a long course meet.

Parent Meeting: Monday, May 8 at 5:30 in the AC classroom.

Concession Stand and Vendors: Discussion held on finding someone to do concessions for Summer Spectacular and Summer State. Someone also mentioned food trucks; this will probably not be an option for State, as it is also NHSFR. Peak Wrestling was mentioned as a group to approach to run the concessions. 

Summer Construction: Phil stated there will be no pool shutdown this summer.

College Scholarships: There is only one applicant for the GST scholarship this year, and she has not yet decided for sure if she is going to swim.

Meet Duties and Season Duties: A sheet with descriptions for each was passed for each board member to sign up.  

Meet Duties:
Awards: Clint







Concessions: Darin






Hospitality: Nicole and Lana





Meet Director: Alyson, Angie and Brian




Meet Duties: Nancy and Sharie





Officials: Sterling







Programs: Courtney






Team Store: Sharie


Season Duties:
Athlete Relations: open






Emails: Lana







Fundraising: Nancy and April





Motels: Angie and Kristen






Registration: Courtney






Sponsorships: Courtney and Kristen

Collins Communications: Alyson will speak with Collins about setting up the Wi-Fi and charging station for Summer Spectacular and Summer State
 in return for advertising.

Sponsorships: Alyson led discussion on obtaining more sponsors, maybe going with different levels. All sponsors will be recognized on the website and in the programs. She will get the sponsorship letter updated.

Summer State: Nicole and Kristen will start talking to caterers to do both the Saturday night picnic and the hospitality room.

Logo: Nicole asked if she needed special permission to use the logo, she was given the go ahead and will obtain the file from the printer.




                





                                          

Adjournment

Meeting was adjourned at 7:52 pm by . The next meeting will be at 5:45 pm on , in the AC classroom.

Minutes submitted by:
Angie Hoffmann, Vice President

