Gillette Swim Team Meeting Minutes

December 11, 2017
Opening

The regular meeting was called to order at 5:43pm on in the Aquatic Center classroom by Alyson Degnan.

Present

Alyson Degnan, President; Brian Brandon, Past President; Angie Hoffmann, Vice President; Lana Gaskins, Secretary; Nicole Jones, Treasurer: Phil Rehard, Head Age Group Coach; Nancy Hauber, Kristen Gallion, Clint Peterson, Courtney Drube Members at Large and Sterling Albers, Head Official.
Approval of Minutes

The minutes were distributed and read. Clint made a motion to approve, seconded by Nancy.  
Motion carried
Head Coach’s Report

Practice Meet went well, we had many kids participate.

Spearfish Meet – we sent 50 swimmers to this meet.  
Candy Cane – we had 94 swimmers, lots of State qualifying times, many younger swimmers in this meet.

Rapid City Meet – had 20-21 swimmers go to this meet.

Jr. Nationals – at the University of Iowa, sent 2 swimmers, this was a great opportunity for these swimmers.

Christmas Schedule – Lana will send an email and update on the website calendar.  No swimming December 22-25 and December 29-January 1.

Starting Blocks – are currently being manufactured, will be here in January.
Treasurer’s Report

We added a new line item on the budget to track donations and sponsorships.

We received the money from Summer B State

Gator Dip Raffle will not be finalized until December, we sold 160 less books than last year.

Athlete’s Report
We didn’t have any athletes at the meeting, no report

Old Business
Job Duties – for next meet we will not put times, people think these are exact times, and we can’t make them exact.
We had an over abundance of food, could reduce this for next year.

Team Store Sales – Team made about $75 on the store.

50/50 Raffle – team made $425

Concessions – Sysco sent us a credit, will credit the concessions account.

Officials, we had a great turn out, had enough officials for the meet.
First Aid – we had a College Nursing Student volunteer for Sunday

We need to add place picker job for future meets

New Business
Officials – we need to get another Admin Official trained, we have 1 additional official that is interested.

We need to work to get more officials moved up to starting at meets.
HS Boys – swim meet January 26-27,  Kaycee Pikula will be in charge of the concession stand for this meet.

Nancy will continue to create job duties for out of town meets, and have parents sign up to time at out of town meets.

Angie will get Coaches Christmas gifts.

Winter State – we have a block of rooms, will send an email with the information.

January and February – we will look at holding sanctioned meets in Gillette.

January 8th parents meeting

January 9th – Next Board Meeting

Meeting Adjourned at 6:34 p.m.

