GST Board Meeting Agenda

February 13, 2017

Aquatic Center 5:45

Board Members Present – Lana Gaskins, Sharie Stoner,  Brian Brandon, Courtney Drube, Darin Edmonds, Taylor Baldacci, Danette Baldacci, Alyson Degnan, Angie Hoffmann, Phil Rehard, Sterling Albers

Call to Order – 5:45 p.m. by Brian

Approval of January Minutes  - 

· Angie made a motion, discussion on typo and corrections, Darin seconded, motion carried
Head Coach Update – 

· 77 swimmers signed up for Gator Roll, 48 Spearfish Pentathlon, 38 Buffalo meet and 51 Newcastle meet.

· Over 50 kids qualified for State, registration is due by February 20th.

· Last Chance meet Friday February 17th
· No Wyoming Swim Camp information, University of Wyoming Swim Coach is leaving; Phil will try to get information on holding a camp in Gillette possibly.

· Sumer Meets – Summer Classic June 1-4 in Tucson at the University of Arizona.

Treasurer's Report-
· Total Dues Income is down from last year at this time

· When we budget for next year we need to take in to account the number of swimmers leaving the program each month

· Discussion was held on specific expenses and income 

Athlete's Report – 
· Taylor discussed making goodie bags for the younger swimmers that qualified for State.

Old Business


Winter State Preparation

· Universal order will be available Feb. 27th for pickup
· There will not be a sign-up for officials at State
· We will have 2 lanes to time at State, will need timers.

Gator Splash

· We will have other teams attend this meet.
· Parents will need to time and complete clean-up duties

Elections –

· Intent to run needs turned in by March 1st
· Elections will be held March 21st @ 5:30
· Secretary, Vice President, 3 – Members at Large and 2 – Athlete’s Representatives needed.



New Business


After Season Bash...Dates / Gifts / Theme (Swim Party? Ice Cream? Potluck? / Elections

· March 21st @ 5:45 p.m.  We will do a pot luck dinner
GST Swim Scholarship

· Applications are due mid-February, will review next meeting

Team Photos

· Look at taking pictures later in the season, maybe after Candy Cane meet


Concessions for upcoming 4A & 3A State Meets / Reflect on Boys Invite

· They are ready for state meets, will review at next meeting 


Start Planning for Summer Season Registration

· Decision will be made at next meeting when Summer Season will start

· Look at Reduced Club fees versus Free Club fees going forward


Next Meeting March 14, 2017 5:45

