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Twenty Five Time Defending State Champions
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THE GILLETTE SWIM TEAM HANDBOOK

2014/2015 WINTER SEASON

Respect All.  Fear None!

The Gillette Swim Team
P. O. Box 4398

Gillette, WY  82717

www.gilletteswimteam.org
WELCOME TO THE GILLETTE SWIM TEAM!

The Gillette Swim Team is one of the finest and most successful United States Swimming programs in Wyoming and surrounding states. The team has a history of producing some of the best swimmers in this part of the country.  GST swimmers, parents and coaches are all proud of the team’s accomplishments, and we are pleased that you have taken an interest in GST.  We welcome you as a member.  

GST is a non-profit organization.  Our program is a year-round age group and senior competitive swimming team offering instruction, training, and competition to swimmers of all ages and ability levels.  GST has also instituted a developmental swim group called Guppies to Gators. We feel confident that you will be a proud member of a growing program that seeks to achieve the highest goals.

GST is a proud organization that requires support and energy from both swimmers and parents.  You are encouraged to contribute your ideas, skills and enthusiasm in an all-out effort to keep our team the very best in every respect.  We hope that your affiliation with the Gillette Swim Team will be rewarding for both parents and swimmers.

Thank you, and Welcome to the Gillette Swim Team!
Head Coach Phil Rehard
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      Coach

                Phil

USA SWIMMING OBJECTIVES

GST provides both Age Group and Senior swimming programs as per USA Swimming objectives:

AGE GROUP SWIMMING OBJECTIVES — Age Group swimming is the program through which USA Swimming provides fair and open competition for its registered swimmers ages 18 years and younger. It is designed to encourage maximum participation, provide an educational experience, enhance physical and mental conditioning, and develop a rich base of swimming talent.  Achievement of these goals will be enhanced by an environment which encourages participation by the maximum number of competitors, coaches, qualified officials, parents, school, and community groups. By providing recognition for all participants, a healthy motivation for self improvement and advancement is attained.
SENIOR SWIMMING OBJECTIVES — Senior Swimming is the program through which USA Swimming provides fair and open competition for its members who are striving to qualify for participation in National Swimming Championships. It is designed to afford maximum opportunity for participation, provide an educational experience, enhance physical and mental conditioning, and develop a pool of talented athletes for high level competition.

DESCRIPTIONS OF GST TRAINING GROUPS
Guppies--Beginning non-competitive developmental group.   Coaches will recommend the guppy group to swimmers who are not quite ready for the gator group and have an ability to swim a minimum of 15 yards on front and back and be able to blow bubbles with face in the water.   Two practices per week recommended.  

Gator – Developmental team.  Develops skills that will lead to competitive swimming.  Swimmer must be able to swim 25 yards unassisted freestyle and back stroke demonstrate blowing bubbles with rotary breathing. Learn all four strokes.  Learn starts and turns.  Introduce training concepts.  Two to three practices per week recommended.

Red Group – Entry level competitive team.  Expand and further develop swimming techniques in all 4 strokes, establish necessary competitive swimming components such as streamlining, flip turns, open turns, racing starts, relay starts, pace clock, and the team concept.  Begin to develop an endurance training base.  60% technique, 40 % training.  500-1500 yards per practice.  Two to three practices per week recommended.    

White – Intermediate level competitive team.  Further expand a utilization level of swimming technique in all four strokes.  Focus on state qualifying times, goal setting, team concept, and work ethic.  The yardage base will increase in this group as well as the expectations of the swimmers’ performance. Regular meet participation is expected.  40% technique, 60% training.  1000 – 3000 yards per practice.  Three to four practices per week recommended.

Blue Group – Advanced level competitive team.  Build a competitive state, zone, and sectional team.  Establish proficient swimming technique in the 4 strokes.  Swimmers set goals, have a good work ethic, and a strong team concept. They must be committed to GST and have a strong desire to succeed.  20% technique, 80% training.  3000 – 5000 yards per practice.  Four to eight practices per week recommended. 

Senior – Advanced level competitive team with elite meet preparation.  Preparation for High School or USA Senior meet swimming.  Swimmers refine technique, show strong team unity, have high meet attendance, a strong work ethic, and are strong role models for the younger swimmers.  Five to nine practices per week recommended.
Diving - Beginning non-competitive diving through advanced diving.  To introduce and then develop all aspects of competetive diving skills.  Two practices a week recommended.
GOALS AND OBJECTIVES

The Gillette Swim Team (GST) has goals and objectives, which concern all aspects of the team.  Our goals can generally be categorized into two time frames: long-range and short-range.  Our long-range goals concern the program’s ability to continually contribute to the development of individuals.  Our short-range goals concern the creation of an environment in which our long-range goals can be realized.  The success of the GST program is measured by the pursuit and achievement of the following goals:

LONG RANGE GOALS:

Personal and Physical Development
1. To provide an opportunity for the young people in the Gillette area to engage in a wholesome, lifesaving, lifetime sport and recreational activity.  

2. To promote physical fitness and encourage proper conditioning and healthy habits.

3. To provide an opportunity for healthy social, emotional and educational development.

4. To foster the development of high self-esteem and cultivation of positive self image.

Competitive Development
1. To create an environment in which the desire for self-improvement motivates swimmers to fully develop their own natural abilities and help others to do likewise.

2. To provide opportunities to learn the values of hard work, dedication, self-discipline, and perseverance. 

3. To promote the ideas of honesty, integrity, good sportsmanship, and team loyalty.

4. To provide quality instruction, training, and competition.

 Community Involvement

1. To encourage health professionals and physical educators to become involved in and further the development of age group and senior swimmers.

2. To cultivate the support of community-oriented individuals, corporations, and foundations to help fund programs, promote swimming, and assist the Gillette Swim Team.

SHORT RANGE GOALS:

 Instruction, Training, and Competition
1. To provide a graduated competitive swimming program based on appropriate instruction and training as determined by age and ability.

2. To introduce and reinforce the basics of competitive swimming technique, conditioning and strategy.

3. To foster an enjoyment of the sport.

4.
To provide a high quality age group and senior swimming program in conjunction with programs of United States Swimming, Wyoming Swimming, Inc. and the United States Olympic Committee. 
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BOARD OF DIRECTORS

	President
	Drew Dobitz
	680-8260
	dobitz@bresnan.net 

	V Pres.
	Danette Baldacci
	259-4184
	dbaldacci@yahoo.com 

	Secretary
	Alyson Degnan
	660-4760
	allioop24@hotmail.com 

	Treasurer
	Paula Steiger
	299-2647
	wsteiger@vcn.com 

	Members at Large
	Kyle Ruen
	299-7008
	kyleruen@me.com 

	
	Courtney Drube
	680-8404
	cldrube@msn.com 

	
	Brian Brandon
	299-8628
	brianbgatorswim@gmail.com

	
	Nancy Hauber
	
	ndhauber@yahoo.com 

	
	Aaron Jessen
	
	ajjessen@wyomingcat.com 

	
	Allan Bonar
	
	allanjennifer@live.com 

	Athlete Representatives
	Rylie Pilon
	
	              Roopil111@gmail.com 

	
	
	
	


COACHES

	Head Coach
	Phil Rehard
	
	prehard@ccsd.k12.wy.us

	Senior
	Josh Bott
	
	jbott@ccsd.k12.wy.us 

	
	Mike Baldacci
	
	mbaldacci@ccsd.k12.wy.us 

	Diving
	Adam Miller
	
	amiller@ccsd.k12.wy.us

	Head Age Group Coach
	Holly Campbell

White  Group
	660-6959
	holly.renee@yahoo.com 

	Assistant Coaches
	Red Group- Meghan Swirzcki
	
	mswirzck@uwyo.edu 

	
	Gator Group - Lisa Nowack
	
	lnowak@ccsd.k12.wy.us 

	
	Guppy Group - Taylor Jessen
	
	

	Substitute

Coaches
	Allison Striker
	
	amkeller5@hotmail.com

	
	TJ Padova
	
	tpadova@yahoo.com

	
	Kelleen Edwards
	
	kedwards@ccsd.k12.wy.us


Remember to make arrangements with an above coach if you are going to be gone. We need to exhaust all options before combining groups. 

Aquatic Center

GST practices are held at the Campbell County School Aquatic Center.  The Aquatic Center requires that the swimmers be supervised before and after practice.  Please be sure to pick up your swimmers immediately after practice so that they are not left unattended at the Aquatic Center.   Non-swimming siblings and other children must be supervised at all times.  Children are not allowed to be in the exercise rooms, basement, control booth, classroom, laundry room or offices at any time.  If the non-swimming children are in the locker rooms, bathrooms, hallways, or on deck, they must be supervised by an adult. Please do not sit on stacked bleachers.  Only School District employees are allowed to be in the exercise room.  Do not park or idle your vehicle in the fire lane.  The Aquatic Center requires that the fire lane be clear of vehicles at all times.  Campbell County School District rules are in effect during practice and swim meets at the Aquatic Center.  Please be respectful to all Aquatic Center employees.
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COMMUNICATION

Communication is vital to the success of any relationship or organization.  GST has a variety of ways to help with the disbursement of information to our swimmers and families.
1. Website - The GST website is located at www.gilletteswimteam.org.  The website is used as a primary tool for information and communication.  Please bookmark the site and visit it often.  Meet information, news, registration, and outstanding invoices will be posted to the website.
2. Bulletin Board - GST will post notices, swim meet information, , newsletters, flyers, schedule changes, etc. on the Bulletin Board as our secondary method of communication.  The Bulletin Board is located in the front lobby near the locker room doors.  Check this frequently for swim meet information and other vital communications.  Parents, please check this board for information on a regular basis.

3. Newsletter - A newsletter may occasionally be available on the GST Bulletin Board in the Aquatic Center lobby and on the website. 

4. E-Mail - GST primarily communicates via email.  Meet information, practice cancellations and meetings are among some of the items that will be sent via email.  
5. Parent Meetings - Parent information meetings may be held during the swim seasons.  Watch the Bulletin Board and website for details.

6. Verbal - Announcements may be made before, during and after practices.

7. Communication with Coaches - When communicating with coaches, please be considerate.                        During practice the coaches are focused on running the workout.  The best way to speak with the coaches is to meet them before or after practice.  Most coaches have e-mail posted on the website or you may send a written note to the coach with your swimmer.

8. Communicating with Board Members - Feel free to contact board members at the pool in passing, with e-mail or on the phone when you have any questions or concerns.  If you would like to address the Board at a monthly meeting, please make an appointment so the meeting time and place can be provided and time can be scheduled during the meeting. 

9. Comment Box - There will be a box for you to write your questions, comments, kudos etc. that will be shared at monthly board meetings.   Feel free to tell us how things are going for your swimmer.
2014-2015 Winter Season Practice Schedule

	Group 
	Sessions 

	Blue/Senior 
	5:30 - 6:30 a.m. Mon. Tues. Thurs. & Fri.
3:45 -5:30 p.m. Monday through Friday

	White/Red/Gator
	5:30 - 7:00 p.m. Monday through Thursday
4:30 - 5:30 p.m. Friday - Additional Technique Class for Red/White groups only when the pool is available.

	Guppies 
	5:45 - 6:15 p.m. Additional session if needed will be 6:15 - 6:45 p.m. Both sessions are Mon. Tues. & Thurs.

	Diving
	5:30 -6:30 Monday and Wednesday


Please note that all Friday sessions are subject to pool availability.
The Aquatic Center pool will not be available on the following dates:   Oct. 10, 30, 31, Nov 6, 14, 27, 28, Dec 12, Jan 9, 30, Feb 6, 25, 26, and 27.  Please check the website and the bulletin board for other dates that may become unavailable.

Team Entry Criteria and Guppies to Gators
The Gillette Swim Team is proud of our new Guppies to Gators (G2G) developmental swimming program for swimmers age 5 years and older. Guppy swimmers are required to register with USA and Wyoming Swimming and pay dues of $45 per month. 
Guppies need to meet the following criteria – Must be able to blow bubbles with face in the water, combined stroke on front 15 yards, and combined stroke on back 15 yards.

Gators need to meet the following criteria – Demonstrate blowing bubbles with rotary breathing, combined stroke on front (freestyle) 25 yards, and combined stroke on back (backstroke) 25 yards.

Guppies who graduate to the GST Gator group will be required to pay the GST monthly dues of $50 and pay the GST registration fee of $50.  Dues will not increase until the first month after the swimmer is moved into Gator group. For example, if a Guppy moves to the Gator group on November 16, dues will not increase until December 1.  
        GST MEET PHILOSOPHY

Gillette Swim Team is a multi-level program with United States Swimming that attempts to provide challenging, yet success-oriented competitive situations for swimmers of all ages and abilities. While swimmers are not required to attend competitive swim meets, GST emphasize continuous personal improvement.  Sportsmanlike behavior is of equal importance to improved performance.  Respect for officials, congratulations to other competitors, encouragement to teammates, commitment to the teamwork, determined effort, and mature attitudes are examples of behaviors praised and rewarded by Gillette Swim Team coaching staff.  

Age Group swim meets will primarily consist of local and regional developmental age group meets held in northeast Wyoming and western South Dakota.  Senior swim meets may include meets held throughout the United States
It is the coach’s job to offer constructive criticism of a swimmer’s performance.  It is the parent’s responsibility to provide the love and encouragement that bolster the swimmer’s confidence along the way.  Swimmers are taught to set realistic, yet challenging, goals for meets and to relate those goals to practice in directing their training efforts.

One of our goals is to qualify as many swimmers as possible for the State Championship meet(s).  Whether attendance is required or optional, the State Championship meet is a special experience and extremely important in the athletes’ development.  The honor of competing in a Championship meet is earned through consistent practice habits and competitive experience at USA swim meets.  

To insure that all of our swimmers are properly prepared for the championship meets:

1. Meet attendance and participation throughout the entire season is important.  USA swim meets offer the experience necessary for the championships.

2. Practice habits must be within our recommendations for the swimmer’s practice group.  “Consistency” is the key word.

The State Championship is not the ultimate goal for most swimmers.  It is a seasonal goal that should lead to Zones, Sectionals, Nationals, and beyond.  

Swimmers are special people and deserve to have positive experiences as rewards for their dedication and commitment.  Let’s make sure that parents, swimmers, and coaches are laying the foundation for the best possible experiences at the meets.
Team Meets,  Relays,  and Meet Entries

Team Meets
The Head Coach and Head Age Group Coach will designate which meets will be Team Meets each season.  Different team meets may be selected for different groups or ability levels. GST will send a coach to all meets that are designated as Team Meets.  If a meet is not designated as a team meet, GST does not plan to send a coach.  Swimmers must meet the relevant qualifying time standards to enter the Winter State, Senior Sectional, Age Group Sectional, Zone and National meets.  

Home Meets
GST holds a minimum of two home meets each year.  The Candy Cane swim meet is held in December and the Summer Spectacular swim meet is held in June.  GST usually holds one or two smaller meets each season and also hosts the Winter and Summer State Championship Meets.  Parents are expected to work at all home meets in which their swimmer is competing.  Duties assigned at swim meets include, but are not limited to, setting up the pool, timing races, hospitality, the control booth, giving awards, officiating, operating the scoreboard, and cleaning the facility.  Volunteer sign-up sheets will be posted on the website prior to the home meet.  Parents who do not sign up on the to work during the meet and clean up afterward or who do not fulfill their obligations once signed up will have a $50.00 charge added to their account and their swimmer(s) scratched from the meet.  Further information regarding individual meets will be available prior to signing up for each home meet.

Relays
Relays for Team Meets will be set up by the GST coaching staff and GST will pay the relay fees.  Swimmers who attend the WSI Winter and/or Summer State Meets are expected to be available to participate in the relays at those meets.  Coaches reserve the right to construct relays based on individual times, practice attendance, positive attitude, Team Meet attendance, sportsmanship, teamwork, and any other means they think may be valuable to GST and the performance of a relay.

Meet Entry Forms

Home and Away Meet Entries are completed on the GST website.  Entries and payment for team meets must be placed online by the posted deadline.  Late entries and entries that do not include payment will not be processed.  Individual meet information will be posted on the bulletin board and on the team website.  Completed meet entry reports will be posted on the bulletin board prior to each meet.  Please check the entries for accuracy before going to the meet.  If there are errors or omissions in the meet entries, the swimmer must contact the meet entry chair before the scheduled meet.
Non-Team Meet Entries

  If a swimmer who is attending a non-team meet wants the GST meet entry chair to process the meet entry, please adhere to the following guidelines:

1. The swimmer must contact the meet entry chair a minimum of 14 days prior to the meet

 entry deadline and request that the entry be processed.

2.  The meet information, meet entry form, and proper payment, must be placed in the GST    mailbox a minimum of seven days prior to the meet entry deadline.
Dues

1.  A graduated scale will be used for dues with a per family cap of $150.00 per month.   A positive cash flow is required to assure payroll requirements and various other expenditures are met.  It is imperative for all GST parents to pay their swimmers’ monthly dues on or before the 1st of each month. If the outstanding dues have not been paid and posted by the 10th of the following month, the swimmer will not be allowed to practice until the dues are paid.  Keep in mind, if you do not have your payment set up automatic, it takes several days for the payment to be posted.  In addition, if a swimmer has two checks returned for insufficient funds we will no longer be able to accept their check and they must pay their account balance with a money order or cash. The Gillette Swim Team does not want swimmers to discontinue swimming if they are unable to pay all of their team dues.  Free and reduced dues assistance is available.  Requests for free or reduced dues assistance must be made in writing to the Board of Directors.

2. Pay online or drop off payments at the GST Mailbox located near the Aquatic Center locker room entrance or Mail to: GST P.O. Box 4398 Gillette, WY, 82717.  If you have any questions regarding your dues or other fees please direct your calls to the GST Treasurer – Paula Steiger – 299-2647 or 
e-mail wsteiger@vcn.com. 
3. A swimmer who attends ONE practice in any month will be billed for the entire month.

4. It is the responsibility of the member to notify the treasurer of intention to cancel a team membership.  You will be billed monthly unless the treasurer receives written notice that you have withdrawn.  If a member quits the program or is dropped from the program because of overdue bills, overdue and current account balances are immediately payable in full. 

Dues Schedule

	Guppies
	$45.00 per month

	Gators
	$50.00 per month

	Red
	$55.00 per month

	White
	$65.00 per month

	Blue/Senior
	$75.00 per month

	Diving
	$50.00 per month


Free and Reduced Dues Program

Swimmers may qualify for free or reduced dues if they meet the requirements of the free and reduced lunch program through the Campbell County School District and/or special circumstances exist.  Free and Reduced Dues Program Applications will be made available to swimmers at registration and are also available on the GST website.  Completed applications will be considered by the GST Board on an individual basis.

Elite Meet Reimbursement

GST has committed to elite meet reimbursement for Senior Sectionals, Age-Group Sectionals, Western Zones, Junior Nationals, Senior Nationals, and the US Open.  The reimbursement amount will be set by the GST Board of Directors on an annual basis.  To qualify for reimbursement the swimmer must meet ALL of the following requirements:

1. Adhere to the GST, WSI and USA Swimming Codes of Conduct at all times.

2. Be in good standing with the club and have no outstanding financial obligations to the club.

3. Participate in all GST fundraisers for the season in which the elite meet occurs.

4. Participate as a member of GST during the season.

5. Meet all requirements set by the Coach, including but not limited to practice attendance and work ethic.
TWO SEASONS, FOUR STROKES
The four competitive strokes are (1) freestyle, (2) backstroke, (3) breaststroke, and (4) butterfly.  Events are held in all of the competitive strokes at varying distances depending on the age group of the swimmer. 

The swim year is divided into two seasons.  The winter, or “short course”, season runs from mid-September to mid-March.  The meets are held in 25-yard or 25-meter pools.  The summer, or “long course”, season runs from early April to mid-August.  Meets are generally held in 50-meter pools (Olympic size).  Gillette Swim Team hosts its own long course meets in the world-class Campbell County School Aquatic Center.  GST will post a meet schedule and will highlight “Team Meets”.  These will be meets that a coach will attend.

Developmental Meets – Most of these meets offer each one of the competitive strokes in the distances offered for each group.  Each swimmer is usually allowed to enter three to five events per day.

State Championships – at the end of each season, the governing body of swimming in Wyoming sanctions a State Championship meet.  Wyoming Swimming, Inc. sets the qualifying times standards for championship meets.

Zone Championships – Swimmers who are age 18 or under may qualify to participate in the Western Zone Championships which are held in August by swimming at least a national “AAA” time. This is an all-star meet where swimmers compete as a member of the Wyoming Zone Team competing against 14 other Western States.

Speedo\USA Sectional Championships – One of the highest levels of achievement GST swimmers strive for is the participation in the Sectional Championships.  United States Swimming sponsors a Sectional meet each season.  GST swimmers meeting the qualifying time standards for this meet compete against some of the best swimmers in the nation.

Team Effort Meets – Team effort meets are either indicated on the meet schedule or talked about in the parent meetings.  Since the coaching staff places the most emphasis on these meets, GST swimmers who are qualified are highly encouraged to attend.  The Wyoming State Championships are always considered team effort meets.
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WHAT DOES IT TAKE TO BE A GATOR PARENT?

The main reason that swimming can maintain a professional coaching staff and not have astronomical dues, is YOU.  What you do not pay out of your checkbook every month, you will make up for in volunteer activity time.  It takes every one of us to run this team.  Our kids and coaches take care of the swimming and parents take care of the business.

GST is a parent run organization.  It is expected that every parent helps to run this team.  There are many opportunities to lend your expertise.  At a minimum, parents are expected to volunteer time during home swim meets and for fundraising activities.  We have both the blessing and the burden of having the best pool for hundreds of miles.  We run at least two - three home swim meets per year. We run a meet in December (Candy Cane) and one in the summer (Summer Spectacular) and we always host the Summer State Championship Meet (July).  These meets are a lot of fun and our kids always do well.  While the kids have a blast, parents have a huge responsibility.  It takes hundreds of hours of volunteer time before, during, and after these meets to run them successfully.

Parents and coaches need to communicate.  For all of us, however, time is limited.  While we currently have an open practice policy, which means parents may watch the swim practices, we do INSIST that parents REFRAIN from approaching a coach during the practice sessions. Distracting the coaches is unfair to the swimmers in the water. Coaches and swimmers only are allowed past the “white line” during practice.    So parents, please stay behind the white line during practice.  All coaches are available to talk to parents at designated times before and after practice.

You must let the coach do the coaching.   Parents must not interfere with how the coach teaches the swimmer.  This only serves to confuse the situation.   Respect for the coaches by the swimmers is vital for the swimmers and coaches to work together.  If you do not show respect for your child’s coach, your child may not show respect for the coach either.  

Swimmers in the 10 and Under age group are usually inconsistent swimmers and this can be frustrating for coaches, parents, and swimmers alike.  Parents must be patient and permit these children to learn to love the sport.  There may be a period when they appear to slow down.  When this happens, it is usually a result of the added concentration on stroke technique or “tiredness” due to additional yardage, which will soon lead to faster swims for the individual.

Even the very best swimmers will have meets where they do not swim their best times.  These “plateaus” are a normal part of swimming.  Over the course of a season, times should improve.  Always be supportive of your swimmer.  Everybody has an off day, now and then.  Parents do not expect their baseball player to get a hit every at bat, their football player to catch every pass, or their golfer to birdie every hole.  Please do not create unrealistic expectations of your swimmer.

Please make every effort to have your swimmers to practice on time.  Realize that your children are working hard, and give them all the support they need.  Also, encourage your children to maintain good diet, work ethic, and sleeping habits.  They will serve your children well.
Obligation to assist in all Fundraising Events and Swim Meets

Gillette Swim Team has the unique privilege of training and competing at the Aquatic Center, Wyoming’s best facility.  Use of this facility, as well as operation of the Gillette Swim Team, requires members to fundraise and hold swim meets.  Several fundraising events and swim meets requiring hundreds of member work hours are held each year to help GST maintain its financial obligations.  These events and meets, from which the team’s necessary cash flow is derived, can only be successfully run with the active participation of ALL member families.  Therefore, GST parents are obligated to perform the following:

1. Work at all swim meets, the number of hours and service performed determined by the Meet Director.  Duty Signup Sheets for meet and clean up duties will be posted on the website.  If member does not sign up, duties will be assigned.
2.  Work at all fundraising events, the number of hours and service performed determined by the Fundraising Director.

Duties assigned at swim meets include, but are not limited to, setting up the pool, timing races,  hospitality, the control booth, giving awards, officiating, operating the scoreboard, and cleaning the facility.  Volunteer sign up sheets will be posted on the website prior to the home meet.  Parents who do not sign up on the to work during the meet and clean up afterward will be notified and given an opportunity to sign up prior to their swimmer being scratched from the meet. Families who do not perform these minimum requirements will have a $50.00 charge added to their account.  Further information regarding individual meets will be available prior to signing up for each home meet. 
Duties assigned at fundraising events, include but are not limited to, selling raffle tickets or other items, and obtaining corporate sponsorships. GST has made an “opt out” provision for fundraising events.  A member family may opt out of fundraising by contributing $100 per swimmer to GST. This provision does not apply to the member family’s obligation to work at swim meets.

Each parent will check the information on the GST bulletin board at least one time per week during the swim season.
[image: image4.wmf]
Club Fund-Raisers
All swimmers are required to participate in fund-raisers.  If a swimmer elects not to participate in the fund-raiser, an equal amount of money may be donated to the club.  If no money is donated and the swimmer does not participate in the fund-raiser an equal dollar amount will be assessed to their account.  If a swimmer is unable to participate, i.e., illness, a written explanation must be filed with the Gillette Swim Team Board.
Outside Fund-Raisers
If a swimmer or a parent of a swimmer does fund-raisers to raise monies for specific meets that do not involve the Gillette Swim Team as a whole team, the participant of the fundraiser must get permission from the Gillette Swim Team Board of Directors before engaging in any outside fundraising activity.  The Gillette Swim Team reserves the right to assess 0-2% of the money earned.  The money assessed will be placed in the travel/education fund.
Swimmers’ Code of Conduct
As a condition of membership, GST swimmers are obligated to adhere to the Code of Conduct provided below.  The Code covers all relevant activities that affect and reflect on the Gillette Swim Team.
1) Swimmers shall not engage in or encourage any act of sexual or other forms of harassment, lewd behavior, or violence at the Aquatic Center, swim meets, or other GST sponsored functions.

2) Swimmers shall not tease, bully, or negatively criticize other swimmers. 

3) Swimmers shall not use profane language at the Aquatic Center, swim meets, or any other GST activity.

4) Swimmers shall not engage in “horseplay” before, during, and after practices and swim meets.

5) Swimmers shall not use or possess alcohol, tobacco products, illegal controlled substances, or contraband of any kind.

6) Swimmers shall not steal or damage property at any GST activity and shall be liable for corresponding costs thereof.

7) Swimmers shall not engage in disorderly conduct at any GST activity or at motels, restaurants, pools, or other public facilities or places while representing GST.

8) Swimmers shall not engage in any conduct detrimental to the team.

9) Swimmers shall always treat other swimmers, coaches, officials, and parents with respect.

10) Swimmers shall follow all Aquatic Center and School District rules during practices and swim meets.

11) Swimmers shall engage in good sportsmanship and project a positive image of GST during swim meets.

12) Swimmers shall adhere to all rules of conduct required by USA Swimming.

The GST coaching staff and Board of Directors reserve the right to discipline swimmers who fail to follow the Code.  Disciplinary procedure, which is defined in the following section, can range from verbal warnings to expulsion from the team.

Disciplinary Procedure

Unfortunately, at times, disciplinary actions need to be taken to maintain order on the team.  The following general guidelines have been set for infractions which fall within the purview of the coaching staff.  Serious infractions of the Code of Conduct may be handled by the coaching staff and/or may be referred to the GST Disciplinary Committee. Members who are unsatisfied with the actions taken may appeal in writing to the Head Coach and the Disciplinary Committee.

Minor Infractions:

The coach will evaluate the incident and take appropriate action to resolve the situation.  

      Serious Infractions:
The Head Coach may bring the issue to the attention of the GST Disciplinary Committee to determine what further action may be required up to and including suspension or termination from the team.  The coaching staff may discipline and/or suspend swimmers pending action of the disciplinary committee.

Disciplinary Action:
Disciplinary actions include but are not limited to verbal warning, sitting out of practice and/or meets, contacting parents, probatiobary status, suspension, or expulsion. from the team. 
Parents’ Code of Conduct

As a condition of membership, the undersigned hereby acknowledges and agrees to read and adhere to the Parents’ Code of Conduct provided below.  The Code covers all relevant activities that affect and reflect on the Gillette Swim Team.

1) Parents shall not interfere with the coaching staff during practices or swim meets.  (Generally, unless summoned by a coach or working at a meet, parents shall not cross the white line of the pool deck.)

2) Parents shall not engage in or condone any act of sexual or other forms of harassment, lewd behavior, or violence at the Aquatic Center, swim meets, or other GST functions.

3) Parents shall not pull their children from practice because they are dissatisfied with their swimmers’ or coaches’ performance.

4) Parents shall not approach any official during a swim meet with questions or complaints about an official’s decision.

5) Parents shall not criticize the coaching staff in front of swimmers.

6) Parents shall not engage in any conduct that is detrimental to the team.

7) Parents shall constructively and respectfully discuss issues they have with the team or coaching staff apart from practices and swim meets in privately arranged meetings with the coach or at relevant GST meetings.  

8) Parents shall always maintain a respectful and supportive attitude toward their own children, other swimmers, other parents, and the coaching staff.

9) Parents shall ensure their children arrive to practice on time and are picked up on time when practices are finished.

10) Parents shall responsibly supervise any non-swimming children they bring to the Aquatic Center.

11) Parents shall adhere to all School District and Aquatic Center policies while on Aquatic Center premises.

12)
Parents shall engage in good sportsmanship and project a positive image of GST during swim meets.

All Gillette Swim Team parents agree and are thus obligated to follow the aforementioned Code of Conduct.  The GST coaching staff and Board of Directors reserve the right to discipline parents who

fail to follow the Code.  At the discretion of the Board and /or GST Coaching staff, disciplinary action can range from verbal warnings to expulsion from the team.

Disciplinary Incident Reports

Occasionally an incident involving a GST member will occur outside the purview of the coaching staff.    Such infractions of the codes of conduct should be reported  in writing to the Head Coach by a responsible adult who has actual knowledge of the circumstances surrounding the incident.  GST Disciplinary Incident Referral Forms are available upon request from the Head Coach.  The Head Coach and/or the GST Disciplinary Committee is responsible for considering all such reports.

GST Mentorship Program
Purposes:  
To keep Senior swimmers involved with the GST age group program.



To provide role models and mentors for age group swimmers.

Description of the program:  Mentors will attend age group practice a minimum of four times per month.  Mentors will assist coaches with demonstrations, technique, and locker room supervision.  Mentors will provide support and assistance to age group swimmers at practice and at meets. Mentors will model good sportsmanship and adhere to the GST and USA Swimming codes of conduct at all times.  Mentors must be registered members of GST and USA Swimming.  Supervision and scheduling for mentors will be provided by the GST coaching staff.  Mentors will receive a reduction in dues and/or may receive credit for community service hours.  The amount of dues reduction is dependent upon the number of days per month the mentor assists at age group practice sessions.  
Coaches’ responsibilities:  The GST coaching staff will ensure that mentors remain within the line of sight of the coach while the mentor is assisting on deck.  Coaches will utilize the mentors during practice to assist with supervision, demonstrations and technique.  Coaches will clearly explain requirements to mentors.  Head Coach will be responsible for scheduling mentors.
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GST College Scholarship

GST Scholarships may be awarded to one or more GST swimmers for outstanding contributions to GST and to the sport of swimming.  The amount of individual scholarships will be set by the Board of Directors and may vary from year to year. Scholarship applications will be available from the Head Coach.  Applications are available from the Head Coach or from the GST website.  Applications are due by February 15.  The criteria for receiving a GST scholarship are:


1. Must be a College bound, graduating High School Senior.

2. Must be currently registered with GST and have swum with GST for at least 4 consecutive                   years including active participation in GST 
swim meets and other club activities.

3. Must have fulfilled all team expectations of practices and meet attendance and be current in   all financial obligations to GST. 

4. Must have made extra contributions to the team such as serving as mentor, helping younger   team members, helping with meets, fundraising efforts, etc. 

5. Must plan to swim in college. 

6. Must write a short essay about the applicant’s accomplishments in the sport of swimming and how swimming has influenced the life of the applicant.

            7. Applicants do not have to have achieved any special times to be considered.
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