Gillette Swim Team – Board Meeting
May 8, 2018
[bookmark: _GoBack]Board Members present – Angie Hoffmann, April Poley, Lana Gaskins, Phil Rehard, Dane Olson, Alyson Degnan, Courtney Drube, Nancy Hauber, Candice Schlautmann, Tara Gatlin, JR Albers, Samantha Granat, Nicole Jones, Libby Poley
Angie Hoffman called the meeting to order at 5:45 p.m
Samantha motioned to approve the April meeting minutes, Phil seconded the motion.  Meeting minutes were approved.
Coaches Update – Phil Rehard
· All open meets are listed on the website
· May 31st will be the Practice Meet in Gillette
· Rapid City meet is posted, deadline is June 8th for this meet.
· Sheridan Clinic May 19-20.  Event added today on the website and on FB
· Numbers are down quite a bit (56 total swimmers now, this is down 20 from this time last year).  Diving will start June 4th
Practice times will be Blue/Sr group 6-8 am, Gator, Red and White practice 8-9 am and 4-5:30 pm
Treasurers Report – Nicole Jones
· Received the check from the School District for Josh’s charges at meet
· State meet Fees were received in April
· Thunder Basin Booster Club – we received $2,000 to help cover the cost of new blocks.
· Waiting on team store money from Universal Athletics.
· Received $40 from Sign Boss for stickers.
Athletes Report – JR Albers
· Swimmers are very sad Josh is leaving.  
· We are slowly getting the numbers up, many kids are finishing school sports.
Old Business – 
· Parent Meeting will be May 15th at 5:30 p.m.
· Asked that we add information to website about swimmers being able to join club at any time.
· Scholarship applications were due February 15th, we did not receive any applications.
New Business – 
· Camps/Clinics – Sheridan and Laramie camps this summer
· No camps in Gillette this summer
· Nick Dillinger would like to come up and do a camp some time.
· Summer Spectacular – 
· need AO official (need to ask Joe Maycock)
· Store – BJ from Douglas will run the store
· Concessions – church group will provide labor
· Hospitality – Lana will take the lead on this
· Job Duties – need to create lists for sign-ups and get it posted
· Summer State – 
· Bid for Winter State – we have the information, just need to update to submit.
· BBQ – need to get bids for this.  Want to use Pokey’s again.  They did a great job, but we need less food.
· Collins Communications – ask for charging stations again.  They were a big hit
· Popsicles – First Northern Bank will purchase the popsicles.
· Pepsi – Nicole will ask them to donate pop again this year.
· Awards – Angie will call Tom about them (Laramie)
Team Apparel Order – we will do one before Summer State.
Reimbursements for Sectionals – 11 Age Group swimmers and Sr. Sectionals, 2 for Jr. Nationals.  We need to give at least $100 from Rec Grant funds we receive. Dane motioned that we pay the 13 total swimmers $100 each from the Rec Grants funds and $100 each from Gillette Swim Team. Samantha seconded the motion.  Motion Carried.  Nicole will get the list from Phil and get checks cut to parents.

Meeting adjourned at 7:00 pm
Next meeting will be June 12th at 5:45 pm

