GST Board Meeting

January 10, 2017

Call to Order – 5:43 called to order by Brian

Brian Brandon

Alyson Degnan

Nicole Jones

Phil Rehard

Clint Peterson

Danette Baldacci

Darin Edmonds

Lana Gaskins

Angie Hoffmann

April Poley

Gunnar Poley – Athlete’s Rep

Taylor Baldacci – Athlete’s Rep

Approval of Minutes - 

· December meeting minutes were reviewed.  

· Motion to Approve December meeting minutes.  Phil motioned, Clint 2nd the motion.  Motion Carried.  

Head Coaches Update

· 26 swimmers swam at the Deadwood, SD meet.

· Spearfish, home meet and Buffalo meets are all on the website

· Swimmer numbers are up since Christmas Break.

Treasurer’s Report

· Raffle Ticket Winners were paid in December.

· Discussion was held on moving funds from the checking account to the Club's savings account.

· Motion to move money from checking to savings.  Darin motioned, Angie 2nd the motion.  Motion Failed.
· Restricted Funds - concession stand money goes in here and out of a different line item, these accounts need to be matched up.

· Wages are up for the year, however dues are as well, and this cover the overages.

· Elite Meet Zones Reimbursements - Phil will get list of names to Nicole, so she can get reimbursements made.

· End of Year Gifts - we need to come up with an idea for end of year gifts for the swimmers.  Last year we did metals for all the swimmers

· Amazon Smiles account - Nicole will check on this and report back at next board meeting.

· Registration Confirmation emails - need to switch who these come from, they need to come from the general GST email address not Courtney. 

Athlete’s Report

· Team Building Idea -"Good Luck Snacks" for 12 and under State Qualifiers.  Maybe include a gatorade, granola bar and a note to the swimmer

Old Business

· Need to recruit officials -we currently have 7 officials

· April will start her training to become the Starter.

· We need to continually bring up the need for officials at all parent and team meetings.
New Business

· Gator Roll - 

· we need a starter for this meet

· 50+ swimmers signed up for the meet

· 8 lanes - need to get timers for the meet.

· Credit Card readers -we do not want to upgrade to chip readers now, we will revisit this again before the summer season.

· Locker Room Security - going forward we will hold a special meeting for the parents of the kids involved if there are issues.  

· Policing the Locker Rooms - Holly will have another meeting with the kids about locker room conduct.  We need to keep note of these meetings going forward.

· Elections will be held in March

· End of Year Party and Gifts for kids in March

· Last chance meet will be held in February - a weeknight date versus a weekend.  Potentially hold it on February 16 or 17.

Next Meeting – Monday, February 13th at 5:45 p.m.

Meeting adjourned 6:55 p.m.

