Gillette Swim Team Meeting Minutes 
June 13, 2017
Opening

The regular meeting was called to order at 5:45pm on in the Aquatic Center classroom by Angie Hoffmann.

Present

Angie Hoffmann, Vice President; Nicole Jones, Treasurer; Brian Brandon, Past President; Lana Gaskins, Secretary; Phil Rehard, Head Coach; Taylor Baldacci, Athlete Representative, Courtney Drube, Nancy Hauber, Darin Edmonds, Kristen Gallion & Sharie Stoner Members at Large.  Absent: Alyson Degnan, President
Approval of Minutes

The minutes were distributed and read. Brian made a motion to approve them as written, seconded by Phil.  Motion carried
Head Coach’s Report

Summer Swim:  We have 80 kids on the roster, 14 of those are divers registered for the summer season. The swimmers had a meet May 16th we had about 50 swimmers compete, and the divers had a meet on June 3rd, all of our divers competed in this meet. 
We ordered a brand new timing cable for the Colorado Timer, and this worked well at the meet.

AZ Meet – Flew to meet, 14 swimmers attended.  We had quite a few personal best times and kids qualify for finals.

Newcastle – we had 22 swimmers attend this meet.

Summer Spectacular – will be this weekend, we have 46 Gillette swimmers signed up and over 200 swimmers total.

Rapid City – we have 30 swimmers attending this meet next weekend.

Discussion on having GST purchase 5 new sets of blocks in Thunder Basin colors.  A proposal was presented to the School District, they declined.  The blocks would be purchased by GST ($6,000-$7,000 total), and reduced Aquatic Center rental fees would be given to GST until the blocks were paid off.

Treasurer’s Report

Reviewed April and May financials.  Swim Camp took in $3800, and paid out $3213 in expenses.
Arizona Meet – expenses look to be close to $5,000 for this meet.

Credit card fees are much higher this month, Paula will look in to this expense.

Athlete’s Report

Mentoring: The Blue/Senior group will do mentoring again with the Age Group kids this summer. The athlete reps will work on getting everyone to try and do one morning a week.

Old Business
Summer Spectacular – 

Concession Stands – Gillette Christian Center will run for a 50% payment based upon what they make.  Touch of Gold Wrestling Club had extra concession foods, we are interested in purchasing these and using at this meet.

Programs – have been dropped off at the printer

Officials – there will be a stroke and turn clinic at 7 a.m. Saturday.  We are good for officials at this meet.

Job duties – filling up, still need some coverage.

Team Store – BJ will be bringing the store items and will pay us 10% of his earnings as our fee for the store being at the meet.

Awards – Clint has the awards, we will get them from him prior to the meet.

First Aid – we don’t have anyone doing first aid station, will need to contact Angie if there is an issue.

New Business
Apparel order was not very large this time.  We ordered swim caps for the fall in this order.

Summer State – 
Picnic – Pokeys will cater for $8 per plate, 350 total for picnic.  They will also cater food for State 100 people per day in Hospitality.  They will charge $4400 for the weekend.

Pepsi – will donate the drinks for the picnic.  They will also make the Welcome sign for state too.

Team Store – BJ will set up, we will have to man the store for this meet.

Awards – we need to peel the plates off the plaques and we will try and re-use these.

Job Duties – Nancy will get these posted soon.

Concessions Gillette Christian Center will run the concessions for this meet as well.

T-shirt vendor – Has created the logo for summer state, will be the same vendor as prior years.

Fundraising – 1st National donated $1,000 for the year.        
Winter State Bid – Bid Submission is due at Summer State.  Kristen had hotel information; we should have everything needed to submit the bid.                            

Adjournment

Meeting was adjourned at 6:30 pm. The next meeting will be at 5:45 pm on July 6th , in the AC classroom.

Minutes submitted by:
Lana Gaskins, Secretary
