GST Board Meeting Agenda

March 14, 2017

Aquatic Center 5:45

Board Members Present – Lana Gaskins, Sharie Stoner,  Brian Brandon, Courtney Drube, Darin Edmonds, Taylor Baldacci, Danette Baldacci, Alyson Degnan, Angie Hoffmann, Phil Rehard, Clint Peterson, Nicole Jones 

Call to Order – 5:45 p.m. by Brian

Approval of February Minutes  - 

· Phil made a motion, Angie seconded, motion carried
Head Coach Update – 

· 54 swimmers qualified for Winter State, the Club had 37 individual wins, 13 relay championship teams and 1 State record.  There were 7 – Top 3 High Point swimmers and 3 – High Point winners at State as well.

· With over 390 total swims at State we had 209 personal best swims, this was a 60% improvement over previous times

· Gillette won its 30th straight Championship with over 3,600 points.

· 9 swimmers going to Sr. Sectionals, and 3 going to Age Group Sectionals

· Goodie Bags made by the Blue/Senior group were very well received by the younger swimmers.  We will plan on doing this before State each season.

· TJ will come up to Gillette and do a camp for Gillette, since there will not be a UW Camp this summer.  May 5-7 are the tentative dates for this camp.  

· Southwest Classic Meet will be June 1-4 in Tuscon, AZ at the University of Arizona.  Around the 1st of April Phil will send out requirements to parents.  It looks like we have 22 swimmers with qualifying times for this meet.

Treasurer's Report-
· Discussion was held on specific expenses and income 

· Swimmer Restricted Fund is up this year, however these funds are not available for general club use.

Athlete's Report – 
· Taylor talked about how we had many younger swimmers at State this year.  They all really enjoyed the bags.  They had an idea to get bracelets made for the end of season gifts.  Nicole will look in to this.

· We are looking for new Athlete’s Representatives for the Board.  They must be at least 14 years old, but can not be a Senior in High School.

Old Business


Winter State 

· Hospitality Room – has wraps, pizza (good food choices). 
· Programs – were a bound document with a cover 
· These are details we need to remember for Summer State, to try and get the bid for Winter State.
Elections –

· Elections will be held March 21st @ 5:30
· Secretary, Vice President, 3 – Members at Large and 2 – Athlete’s Representatives needed.  At this time we don’t have enough applications, Alyson will work to recruit a few more people for the Board.


After Season Bash – March 21st, Lana will send out emails for this event.


New Business


Summer Season – 

· Phil would like to start the season after spring break (April 24th)

· He will open the pool for Blue/Senior practice starting April 3rd.  Anyone can attend 

· Registration will open April 14th for existing members, and April 24 & 25 for new members.

· We will look in to posting this on Facebook and on the digital billboards this season, and not putting in the newspaper.

Summer Meets – Team Store

· BJ Aquatics would like to do the store for the Summer meets in Gillette.  Sharie will get ahold of him and discuss this option.

Swim Camp

· Phil motioned, Darin seconded motion that we pay TJ $3,000 plus expenses to hold a swim camp in Gillette May 5-7, and charge $100 per swimmer to attend.  Discussion was held about the camp in Gillette 2 years ago, we had 49 kids attend and charged $50 each, paid $3,000 plus expenses for this camp as well.  Motion was amended to pay TJ an amount not to exceed $3,000 plus expenses to hold a swim camp in Gillette May 5-7 and charge $100 per swimmer to attend.  Motion carried.

Free & Reduced Fee Program

· Discussion was held on charging all swimmers a fee to swim on GST.  

· Courtney motioned, Clint seconded motion to charge swimmers eligible for the Free & Reduced School Lunch program a monthly due equal to half of the monthly charge for the group they are swimming in.  Also, at registration they would pay a WSI Fee of $7, and the GST Registration Fee of $35 (Summer Season) and $50 (Winter Season).  Motion carried

· Lana will send out an email with this information to all club members.

Next Meeting April 11, 2017 5:45 – Sharie will take notes for this meeting.

