Gillette Swim Team Meeting Minutes
March 12, 2018
Opening
The regular meeting was called to order at 5:45pm on in the Aquatic Center classroom by Alyson Degnan.

Present
[bookmark: _GoBack]Alyson Degnan, Nicole Jones, April Poley, Lana Gaskins and Phil Rehard and Sharie Stoner

Approval of Minutes
We did not have February’s meeting minutes.  We will review them at the April meeting.

Head Coach’s Report
Josh is taking 8 swimmers to Sr. Sectionals
Phil is taking 3 swimmers to Sectionals.
State Statistics – the team took 2nd place overall, we had 4 High Point Winners, and won 47 events.
Gift bags for younger swimmers before State were a hit, we need to make sure we keep doing this.

Treasurer’s Report
Expenses are up a bit, but overall we budgeted for the majority of them.
Universal Athletics – we need to get our check for the team apparel.
Swim bags for year-end potluck were ordered and will be here prior to this event.

Athlete’s Report
No athletes at this meeting to provide an update

Old Business
Board Elections will be March 20th – we have Treasurer, Vice President, Athlete Rep and 3 at-large member spots open for this year.
Lana will send out emails about year-end potluck.

New Business
Summer Season will start April 9th – swimmers will pay full month dues for this month
Officials radios – we need to get these from Brian, as we didn’t have them for our last chance meet.
We need to look at out of town meets – if we need to pay officials to go to the  meets.
Summer Registration – April 9th – Lana, Nicole and Sharie will be there to help.

Meeting adjourned at 6:37 p.m.

Next meeting Tuesday, April 10th at 5:45 p.m.



