Meeting Minutes

May 9, 2017
Opening

The regular meeting was called to order at 5:45pm on in the Aquatic Center classroom by Alyson Degnan.

Present

Alyson Degnan, President; Angie Hoffmann, Vice President; Nicole Jones, Treasurer; Brian Brandon, Past President; Lana Gaskins, Secretary; Phil Rehard, Head Coach; Taylor Baldacci & Jordan Brandon, Athlete Representatives, Courtney Drube, Nancy Hauber, Darin Edmonds & Sharie Stoner Members at Large.

Approval of Minutes

The minutes were distributed and read. Brian made a motion to approve them as written, seconded by Darin.  Motion carried
Head Coach’s Report

Swim Camp: We had 31 paying attendees at the Swim Camp. The camp went well.

Arizona Trip: Flights are booked, and everything is ready to go.  
Summer Swim:  We have 77 swimmers and 14 divers registered for the summer season. The swimmers will have a meet May 16th and the divers will have a meet on June 3rd.
Proposal: Phil gave a few ideas of how GST would practice when there were 2 high schools, times would be the same this would allow Jr. High swimmers to still swim after school.

Treasurer’s Report

No Financial Update: Paula couldn’t get the financials updated prior to this meeting..

Meet Fees: Sectional fees will be added in May.

Athlete’s Report

Mentoring: The Blue/Senior group will do mentoring again with the Age Group kids this summer. The athlete reps will work on getting everyone to try and do one night a week.

Old Business
Summer Registration: 77 swimmers registered and 14 divers registered.

Swim Camp Recap: Phil discussed this in his update.

Parents Meeting (May 8th): We should have discussed meet duties at this meeting.  We will discuss this at our next parent meeting on June 8th. Summer Practice: Will be the same as winter season until school is out, morning practice will start on April 24 for the Blue/Senior Group.

Concession Stand and Vendors: Discussion held on finding someone to do concessions for Summer Spectacular and Summer State. Someone also mentioned food trucks; this will probably not be an option for State, as it is also NHSFR. Peak Wrestling was mentioned as a group to approach to run the concessions. 

Committee Reports:

Fundraising – Amazon Smiles account set-up (link on website).  We will look in to gator stickers and having 50/50raffles at meets.

Hospitality – Discussion on prices for summer state picnic.  Courtney will get in touch with Pokeys and get final pricing for picnic, Nicole will get with Admiral Beverage to ask for drink donations for summer state picnic.  Darin will get picnic tables and tent(s) lined up for picnic.

Motels – Angie made list of hotels for State.  We will get this finalized and send to other clubs after June meeting.

Sponsorship – Alyson met with Universal Athletics, 1st National Bank, Collins Communications and Pizza Carrilo.  Collins Communications will do a partnership with us again and provide Wi-Fi and charging stations at Summer State.
Team Store – BJ from Casper will take care of the Team Store (we will get 10%)

New Business
Grounds clean-up will be June 13th.  Kids will be served pizza and lemonade after cleaning up.

Team Apparel summer order – Universal Athletics will have another order opportunity until May 28th.  There will be a new shirt logo option for people to purchase.  

Summer Spectacular Meet – June 16-18: 

Team Store: Sharie will take care of team store for this meet.  She will meet with Cole Sports and see if they are interested.

Concessions – Courtney will try and find a group to run the concessions for this meet.

Admin Official – Angie made a motion that we pay up to $250 for an Admin Official at this meet, Courtney seconded the motion.  Motion carried.

Scholarship: Riley Pilon applied for the GST Scholarship.  Phil made a motion that we pay the $500 scholarship to the University of Wyoming.  Angie seconded the motion.  Motion carried.
Adjournment

Meeting was adjourned at 7:33 pm. The next meeting will be at 5:45 pm on June 13th , in the AC classroom.

Minutes submitted by:
Lana Gaskins, Secretary
