GST Board Meeting Minutes
August 20th, 2007

Present:  Joyce, Barb, Monica, Von, Phil, Nicole, Barry, Rose

Absent:  Scott, Cory

Barb moved to approve last meetings minutes, Monica 2nd
Treasurer’s Report:
General:  $21,712.72

Savings: statement not available, no changes, balance same as last month $19,890.99

Store: $12,074.09

Barry will compile a list of members carrying an outstanding balance for registration

Pat Kirk:
Wanted to let us know that he felt we had a great summer season.  Clean up was outstanding.

Pat bought 4 underwater cameras at the cost of $1,500

GST needs more information on warranty and maintenance of the cameras before we decide if we are going to be a part of this project.

AC is still crediting us for the touch pads.  GST is still owed $2,500

Coach’s Report:  
There were 55 GST swimmers entered in the State meet
11th  straight State title

The attendance numbers for the season were up from last year

GST sent 10 swimmers to zones, team WY placed 9th overall

The portable pool functioned great

Top 5 banquet will be held in Casper Nov 3-4

Winter State will be held in Laramie Feb 29-March 2

Committees:
Fundraising- talking to Sam Friday regarding raffle

Communications- will discuss next meeting

Bylaws:
Joyce handed out a copy of current bylaws, Von’s revisions, and Joyce’s suggestions and a list of policies.

Joyce asked that we review all and come with comments, suggestions, and changes to the next meeting.

New Business:
Registration:  The winter season start date will be Oct 1st. Registration will be held September 24th and 25th from 5:00 – 7:00 p.m.

Barb will handle the newspaper ad.  Rose and Barb will have an orientation table to answer questions for the new parents.
Scholarships:  Applications will be due in the Spring

Mentorship program:  Phil will ask Shannon to assist.

Dues:  Barry made a motion to raise dues to $45.00 per swimmer Monica 2nd.  Motion approved. The cap per family will remain $100.00.  Rose made a motion that the GST registration fee will be $30.00.  Nicole 2nd.  Motion approved.
Copier:  Joyce stated that we need a service contract for the copier.  Table issue until next meeting.

Head Coach Contract:  Phil has not had a raise in 2 years.  Nicole made a motion to raise salary from $13,200 to $15,000 per year.  Monica 2nd.  Motion approved.  Monica made a motion to raise meet pay to $80 per day for meets that consist of a prelim and a final.  Rose 2nd.  Motion approved.

Nicole made a motion to approve Phil’s contract.  Rose 2nd.  Motion approved.

Next meeting:  Thursday, September 6th @ 5:45

