GST Board Meeting
May 8, 2007

Present: Phil, Pat Kirk, Joe Lunne, Rose H., Scott, Cory, Monica, Joyce, Nicole, Von, Barry, John

Barb made a motion to approve last meetings minutes, Cory second
Financial Report:

Store Account: $3,855.39
General: $24,941
Savings: $19,831.24
Bills:
Sr. Sectional reimbursement, John stated that if anyone owed from last season it was deducted from the check.
$1,124 to the Aquatic Center for Candy Cane and the Gator Open
$12.00 to Monogramming Plus
$300.00 to Susan McKay
Gillette Pubic Access:

Joe Lunne attended the meeting to explain the camera system and concerns.  Joe said that the system would be a constant video stream consisting of 3 exterior cameras and underwater filming capabilities. This will provide financial incentives, ad potential, and a fun environment.  Joe is willing to donate time and DVD’s.  5 meets would be included, 2 HS state meets, 2 invitationals , and 1GST meet. The concerns are the humidity and camera placement.  The cost is approx. $25,000.  Pat said some financial assistance is possible, $5,000 from the Zones pool rental and $3,000 from the AC.  
Joe will continue to look for something that will work and will attend the next meeting for additional discussion.
Pat Kirk:

The Aquatic Center will be replacing all air handlers.  There will potentially be a shut down during this time.  Will try to work around our meets to the best of his ability.  
Pat has asked if GST parents are willing to build a frame around the new scoreboard system.  CCSD will provide the materials.  Joyce said she will put the word out.
Pat stated that he is in support of bidding on a Western Zones type meet in the future.
Coaches Report:
The camp put on by GST was a success. There were 30 kids that attended and the coaching staff got a lot out of it as well.
May 29th will be the practice meet.
The summer practice schedule will begin June 5th:
Blue/Senior: 6:00 - 8:00 am and 4:00 - 6:00 am
Red/White/Gator: 8:00 - 9:00 am and 4:00 - 6:00 pm
Excel: 9:00 - 10:00 am
from 4:00 - 4:30 there will be dryland training daily.  
The coaches for the summer are: Phil/Cristin blue, Denise white, Michaela red, Holly Gators, and Shannon will sub.
65 kids are in the water at this time.
Phil and Denise would like to attend a USA swimming coaches’ clinic in Irvine May 31-June 1.  Nicole made a motion to approve,  Monica second.
Swedish Swimmer Exchange:

There is no update
Movie Night and Clean Up:

June 2nd @ 2:00.  Kids will clean around the AC then have pizza and watch a movie.
Summer Spectacular:

Joyce has sent meet info to Rich to put on the WSI website but it is not up yet.  She will post volunteer sign up sheets soon and will talk to Lisa about concessions.  Mike Jennings has agreed to be the meet referee on Sunday, Joyce will continue to look for someone for Saturday.
Website:

Cory has been working on the new site but still needs to find a host.  He will check into a domain name and look for a low or no cost host.  
Open Board Position:





Joyce stated that there has been some interest in the open Treasurer’s position but no one has been appointed as of yet.
Committees:

Parent relations and communications: This consists of spotlight gator, parent meetings and orientation etc.  Rose and Monica
Moral and Special Events: Banquets, movie nights, etc. Monica
Fund raising: Charlie and Scott
Bylaw Proposals: Von and Dwayne
New Business:

Team computer, Cory will look at laptops and have info at the next meeting.
Joyce put up a sign up sheet for those interested in learning Team Manager and Meet Manager. 
Summer State:

Talked about hosting a BBQ, Dance, Movie, will discuss more at the next meeting as no decisions were made.
Next meeting: June 12th @ 5:45
