Gillette Swim Team Meeting Minutes

November 14, 2017
Opening

The regular meeting was called to order at 5:45pm on in the Aquatic Center classroom by Alyson Degnan.

Present

Alyson Degnan, President; Angie Hoffmann, Vice President; Lana Gaskins, Secretary; Nicole Jones, Treasurer: Holly Campbell, Head Age Group Coach; Libby Poley and Jordan Brandon, Athlete Representatives, April Poley, Nancy Hauber, Darin Edmonds, Clint Peterson, Shari Stoner, Courtney Drube Members at Large and  Sterling Albers, Head Official.
Approval of Minutes

The minutes were distributed and read. Angie made a motion to approve, seconded by Sharie.  
Motion carried
Head Coach’s Report

Olympic Clinic in Casper – we had quite a few athletes attend.  Elizabeth Beisel did a great job with the swimmers; she had a very inspirational speech.

Sheridan meet – Brittney and Jade attended. This meet went well, we had many swimmers attend

Casper meet – Brittney coached for this meet

Spearfish – Holly, Josh and Jacey will attend this meet. Holly will call Spearfish and get the warm-up information.

WSI – we need to start letting out of town meets know how many officials we will be sending. 

Treasurer’s Report

Raffle tickets are going well – only missing 30-40 at the time of meeting.

15 swimmers have not got tickets yet.

Overdue accounts – we had about 10 the start of the month, coaches know they cannot allow swimmers to get in the water if the account is not current by the 10th of the month.  
Athlete’s Report

Great feedback from the Olympic Clinic, felt the message she sent really applied to the swimmers, and she stayed for the banquet that night as well
Boys Season is getting ready to start, Thunder Basin has enough swimmers for a team at this time.

Old Business
Parent Meeting during warm ups. We will go over meet duties and meet information for parents.
November 27th Parent Meeting – talking about meet duties again.

Team Apparel – Universal Athletics order is due on Monday.

Pictures – we will do these after the Candy Cane meet –Alyson will get with Phil to schedule a date.
Angie and Alyson will seed the practice meet this week.

Practice Meet - Warm ups will begin at 5 p.m., meet starts at 5:30, Divers will have a meet also.  They will warm up at 4:15 and begin diving at 4:45.

Candy Cane Meet

1st Aid Station – Angie is getting with Nursing Students

Team Store- Cole Sports ready to go (they will pay us 15% of sales)

Concession – Darin – Campco Employees will work Saturday, we will only need parents to staff Sunday.

There will be  a large concession stand purchase before this meet.

T-shirt Vendor – setup and ready to go

Officaials – Trying to find a referee for Friday night, we also have a few new officials that are shadowing at this meet.

Awards – ordered and on their way.

Candy canes – Nicole will purchase.

Hospitality – walking tacos and small sandwiches.

Job Sign-up – Nancy and Kristen will be in charge of this.

New Business
Team Sponsors – Mtn. West Dental – Dr. Erickson sponsored the team this year.

Out of town timing requirements – all parents are required to time at 1 out of town meet they attend.

HOD Updates – Cindy O’Dwyer new WSI president.  We will not hold a “B” State Meet, each person will get bonus swims with State Meet.  There is money for officials (lodging, mileage and per diem) that are observing at H.S. Meets.  Member transfer fees will now be paid by the State.

WSI Board –this is a transition year.  With a new president, we will be moving the state focus to different objectives.  This is a LIEP Year, we can complete levels of LIEP to get funding from USA Swimming.

Each club will be asked to help with State Committees: Athlete’s Committee, Coaches Committee, Top 5 Committee.

WSI will become more involved with all clubs

Laramie State Meet – we need to get a list of hotels from them.

Invitation – Last weekend in January.  We will need board members to help run this meet.

Meeting adjourned at 7:16 p.m.

Next meeting Monday, December 11 at 5:45 p.m.
