October 11, 2016 5:45 p.m.

Meeting was called to order at 5:46 p.m. by Alyson Degnan

Alyson Degnan

Lana Randen-Gaskins

Phil Rehard

April Poley

Courtney Drube

Danette Baldacci

Gunnar Poley – Athlete’s Rep

Nicole Jones

Taylor Baldacci – Athlete’s Rep

Sterling Albers

Meeting Minutes - Motion to approve July and September meeting minutes as amended.

Phil - motion, Courtney - second, motion carried

Head Coaches Report - 

*  145 swimmers right now, up 50 swimmers from this time last season

*  First week of swimming went well

*  Coaching staff - everyone is in place and there are 3 new coaches.

*  Meet Schedule - now available on the Website, email went out for Sheridan meet

*  Set up accounts that swimmers must have a zero balance and a credit card on file or it will not let them sign up.

*  November 11 - no Casper meet, Top 5 Banquet dinner and HOD meeting (November 12 and 13) Alyson and Brian will represent GSC at the HOD meeting

*  Budget Proposal Changes by Phil - after approval of an unbalanced budget, Phil went back and made some and discussed changes to particular items and came up with a more favorable document for consideration changes to the budget to propose a balanced budget.

*Discussion was held regarding an amendment to balance the budget from the previously passed budget at the September meeting. Phil reviewed and discussed changes to particular items and came up with a more favorable document for consideration
Motion to Approve Amended Budget in the amount of: $202,425.00. Copies of original and amended budget attached to meeting minutes

April-Motion, Courtney – Second, Motion Carried
*  Practice Meet - will be held on the 1st, but may not be sanctioned, as we do not have a Meet Referee in our Club anymore.

*  Sterling Albers is going to Sheridan to finish up items needed to be Meet Referee.

Motion to approve Amended Budget – Copies of original budget and amended budget attached to meeting minutes.

April - motion, Courtney - second, motion carried

Treasurer's Report - 

*  370 tickets left for Candy Cane meet

*  Need to communicate with HS Girls - after school swim do they want the option to sell tickets or pay the $100 – an email went to all HS Girl swimmers giving them their options

*  We were approved for the County 1% Funding Grant, received a check for $3,000

Athlete's Report

*  Athletes are working concession stands and making money for the club

*  Getting ready for HS State for Girls

Old Business –

Contacts have been created and will need to be presented to the coaches to sign.  
Motion to approve the coaching contracts for Britney, Jacie and Marcie.  Taylor will not have a contract, as she is under 18.
Courtney - motion, Nicole - second, motion carries

*  Winter Registrations – Feedback from sign ups this Winter – we need to use designated computers only - there were to many people on the server, causing it to be very slow.  
*  Free and Reduced Swimmers – we need to have more and better signage to show parents that meet this criteria where they need to go to sign up.

*  Parent's Meeting - October 18th at 6 p.m. and practice on 18th - move to 6 p.m. as well.  Alyson will run this meeting, Brian is not available.  She will create an agenda of items prior to the meeting.

*  Team Sponsors - we had Cloud Peak for the 2015-2016 season, get forms updates as a Club Sponsor form, not just the Candy Cane meet.

*  Practice Meet - potentially November 1st or 8th, Phil will get dates to Alyson to schedule meet.

*  Concession Stand Fund Raiser - spending quite a bit getting stocked up right now, but should be able to make profit on the Conference and State meets. 

*  Team apparel - option to order will go out in November, items will be here by Candy Cane meet.  

*  Pictures - will be November 10th, Lana will send email reminder about pictures.

*  Candy Cane Meet Duties 

Angie – will line up person to be at the First Aid Station and be in charge of the Team Store.

Danette will ask BJ to take over Team Store for Candy Cane meet

Concessions – the committee want to get through State High School meet first then discuss Candy Cane meet



Officials - potentially 2 new officials in the club

New Business - 

*  Reimbursements - no summer meet reimbursements have been made yet, this needs discussed at the next meeting, we need to know what the budget is for these items before we can make decisions.

*  Handbook – has been updated for 2016 season, new version is out on the website

*  Need to look at the Structure of the Outreach program going forward, the WSI regulations cover just WSI fees, our club chooses to extend that to dues also.

Next Meeting - Monday, November 7th @ 5:45 p.m.

Meeting adjourned 7:15 p.m.

