Gillette Swim Team Meeting Minutes

October 10, 2017
Opening

The regular meeting was called to order at 5:45pm in the Aquatic Center classroom by Alyson Degnan.

Present

Alyson Degnan, President; Angie Hoffmann, Vice President; Brian Brandon, Past President; Lana Gaskins, Secretary; Nicole Jones, Treasurer: Phil Rehard, Head Coach Jordan Brandon, Athlete Representative, Kristen Gallion, Nancy Hauber, Darin Edmonds, Shari Stoner, Clint Peterson, Courtney Drube - Members at Large.  
Approval of Minutes

The minutes were distributed and read. Darin made a motion to approve, seconded by Angie.  Motion carried
Head Coach’s Report

117 Swimmers registered, 12 divers registered – this is down 5 from this time last year

Sheridan meet is on the website (October 28-29), we will have coaches going to this meet

David Schmidt Meet and Top 5 Banquet in Casper November 10-12. Information is on the Wyoming Swimming Inc website.

Coaches are lined up for all groups, there will not be a guppy group this year, not enough swimmers.

HOD Weekend, officials clinic, swim clinic, parents clinic and club leadership clinic will all happen November 10-12.  Angie and Alyson will attend the HOD meeting.
Treasurer’s Report

Clint made a motion to approve the budget amount with change to the total.  Total budget is -5477.26.  Courtney seconded the motion.  Motion carried
B-State entry money should be reimbursed to us, has not been yet.

Target Billboards $150 for advertising.  This fee was reduced based upon the time it took them to get back in touch with us about the ad.
Scholarships – NCAA rules – must fill out paperwork at school for scholarships, some athletes are not allowed to take the money.  May need to look at a different method to provide scholarship monies to athletes.

Heat Sheets – money from these being sold at the concessions for High School meets will go to student restricted fund.

Athlete’s Report

No update
Old Business
Coaches Contracts for 2017-2018 season.  A motion was made to approve the coaches contracts for this season by Lana, seconded by Clint.  Motion carried
Winter Season Registration re-cap – more information on fees go to website wording on flyers that go home. 5 outreach swimmers this season.

Parent Meeting – rescheduled for Monday, October 16th.

Next Parent meeting will be date of practice meet -not a sanction meet as we don’t have an admin official.

HS Concession Stand – we need another fridge and freezer, will look at Menards and Home Depot to compare prices.

Team Apparel – S&R Sports – caps can be cheaper through them.  They would offer a 10% kickback.
No updates on new starting blocks.

Upcoming Meets – 

Candy Cane – 

1st Aid Station – Angie

Team Store – Cole Sports

Concession Stand – GST job duties

Pokeys – donation of meat

Officials – Joe Maycock and Kim Hoff – train to be Admin Official

Gator Raffle tickets – some parents still need to get tickets.  They need returned by November 13th
New Business
Reimbursements for Elite Meets – 10 athletes, $100 each from Rec Grant.  
Brian made a motion for GST to match the $100 per athlete, for a total of $200 per athlete.  Sharie seconded.  Motion Passed
Meeting adjourned at 7:04 p.m.

November 14 th at 5:45 p.m.next meeting.

