GST Board Meeting
December 3rd, 2020
Aquatic Center 5:45 pm

[bookmark: _GoBack]Present: Darin Edmonds, Holly Campbell, Sharie Stoner, Matt Olsen, Cory Gaskins, April Hunt, Courtney Schanck, Steph Smith, Jessica Schultz

Call to Order:  Darin Edmonds called the meeting to order at 5:50 pm.
      Holly Campbell makes a motion to approve Agenda; Matt Olsen 
seconded the motion. Motion Passed.

Approval of November Minutes: 
      Cory Gaskins makes a motion to approve November minutes and October           minutes; April Hunt seconded the motion. Motion passed.
· November 24th special meeting minutes to be approved in January

Head Coach Update: Holly Campbell
· Sturgis was a good meet our swimmers did well
· Kids doing well in practice
· Candy Cane- working on behavior behind blocks for swim meets with new restrictions
· Discussed masks/where to safely place them while swimming
· Discussed safety 

Officials Report: Cory Gaskins
· Had State Officials meeting
· Slow meets down
· Discussed bags
· Discussed State meets
· 4 person minimum for officials
· Everett able to help us officiate
· Do a DQ log and not slips

Treasurer's Report: No report
· Holly confirmed we received the Rec Mill Grant

New Business
· Candy Cane 
· Doors to open at 7:30 am
· Discussed job duties
· First warm-up HS/ JR high/ white group
· Second warm-up Red/ Gator group
· No coaches meeting
· No selling programs
· Have positive check in’s for 400/500/mile
· No snacks, water, or gatorade for officials
· Done by Noon
· December 18th at 5:00 pm home meet

Darin Edmonds to send email for parents tomorrow on information
Holly Campbell to send email with other information concerning swimmers
· Need to get another thermometer 
· Will do awards next week

Meeting Adjourned at 6:45 pm
Next Meeting January 7th, 5:45 pm at Aquatic Center




