GST Board Meeting Agenda
February 8, 2022
Aquatic Center Foyer 5:30 PM

Present: Jessica Schultz, Tara Lynn, April Hunt, Matt Olsen, Courtney Schanck, Dwayne Hunt, Lana Randen- Gaskins, Holly Campbell, Donna Hieb, Samantha Granat. 
Athlete Reps: C.J. Gaskins, David Fenderson, Danielle Hintz

Call to Order: Meeting was called to order at: 5:36PM

Lana Randen-Gaskins makes a motion to approve January’s meeting minutes.  Holly Campbell seconds this motion. Motion Passes

Head Coach Update: Holly Campbell 

Practice Update:
· This week is normal times, next week practice is only on Monday and Tuesday for Gator, Red and White.
· Next week (February 14) Junior High and Senior High will still practice Monday, Tuesday, and Wednesday. Holly will send an email to parents about practice changes. 
· Following week there will be no practice February 24th 2022, except for those that did not qualify. Last practice of the winter season is February 24th, 2022.

Swimming Lessons: 
· February lessons are going well.  
· We opened four sections and only three of them filled for the first time slot.  The second time slot left a few open spots as well. But we did offer levels 1-4.
· March session is filling up.
· Jessica needs help on the first night to take registrations and money.
· Courtney will look into setting up the square to be used to take credit card payments for swimming lessons.
· Lisa and Jessica want to offer a WSI class.  If you know of anyone who wants to take the class and become certified let one of us know.

Winter Season Update:
· Junior High for the school district starts Monday February 14th. Athletes need a physical and pay their activity fee to participate. 7th & 8th grade girls and boys. Bus #78 from Twin Spruce to Aquatic Center.  Bus #75 from Sage Valley to Aquatic Center. 
· We have 28 registered for Laramie for the Championship meet so far.  More may qualify over the weekend. 
· We have 123 kids registered for this weekend home meet.
· Coach Phil, Holly, and Marci will be going to the Meet in Laramie.


Officials Update:
· We still need officials.
· We do have three people that have started their paperwork to be officials for our team. 
· Lana will add this to the website. 
Treasurer's Report
· Insurance and swim caps will come out of our budget this month.
· This month we have made 2917.00 in meet income.
· We made 492.00 in registrations.
· For our Elite Meet the parents gifted 3,175.00 this is under the gift and grant revenue line item. 
· We received 1,750.45 from our shirt sales at Candy Cane.

New Business:
Lana Randen-Gaskins makes a motion to move 27,325.29 from checking into savings. Holly Campbell seconds this motion.  All in favor.

· Team shirts will not be official until Sunday afternoon. On Midnight Sunday February 13 our shirt sale will end.
· Samantha will send the link out to parents to purchase.
· Holly will put the coach’s shirt order on her credit card so the coaches can have the same shirt as the athletes.
Courtney Schanck makes a motion to spend 620.00 for the champion qualifier shirts for the athletes who qualify. Holly Campbell seconds this motion. All in favor
· Goodie bags for the Red and White group kids who qualify. 6 total kids. 
Holly Campbell makes a motion to spend 100.00 on goodie bags Tara Lynn seconds this motion. All in favor.
· Summer season will start April 11th. 
· End of year party – tabled to next month
· Recruiting New Swimmers- utilizing Facebook, putting ads on the tv’s at Sage and Twin.
· New athlete reps- David Fenderson, Danielle Hintz, and CJ Gaskins. Still need one more girl rep.
· Our athlete reps went to the schools and passed out flyers and tried to recruit new swimmers.
· We will be setting up Concessions Thursday February 10th during practice.
· We will be selling drinks and snacks at the boys last chance meet.
Old Business
· Scholarship: CCHS April 28th TBHS May 3rd. 
· WYSI Championship bid-Summer State: we will change the dates and send the same as last year. July 15,16,17 2022.
· GST Website Update: Go Daddy still has it on hold for another two weeks. 
· Bylaw revisions (Executive Committee) - Tabled

Meeting Adjourned at 6:39 PM
Next meeting March 14th @ 5:30PM - Aquatic Center 


