GST Board Meeting Agenda
January 11, 2022
Aquatic Center Foyer 5:30 PM

Present: Jessica Schultz, Tara Lynn, April Hunt, Matt Olsen, Courtney Schanck, Dwayne Hunt, Lana Randen- Gaskins, Phil Rehard and Holly Campbell by phone.
Call to Order: Meeting was called to order at: 5:30PM

Lana Randen-Gaskins makes a motion to approve December’s meeting minutes.  April Hunt seconds this motion. Motion Passes

Head Coach Update: Holly Campbell 

Practice Update:
· Practices are the same times.  No upcoming changes.
Swimming Lessons: 
· 1-2 spots open in the January Session. 
· Potentially add a session, teachers start to teach their own classes. 
· Rec center is not offering swimming lessons
· We may need to find more teachers. 
· February session possibly offer levels 1,2,3,4 for the first session and levels 2,3,4 for the second session. 
Winter Season Update:
1. Thursday Swim meet we have 55 swimmers signed up.
1. Newcastle- 6 per day no coach or official.
1. Spearfish we have 18 swimmers signed up. Marcy and Holly will go.
1. Buffalo-Last weekend in January. It was just posted. Marcy will go Saturday, possibly Trevor will go on Sunday. 
1. Gillette Invite – uploaded no files yet.
1. State Championship-Uploaded no files yet.

Officials Update:
· We do not have any new officials; we could possibly use Trevor and Klaire to get their credentials to be officials.
Treasurer's Report
· There is a question on fundraising.
· Deposited T-Shirt money and Grant Check.
New Business:
· Phil is the Wyoming Swimming Sr. Chair. On 1/13/22, there will be a meeting about changing policy and procedures at championship meets.
· Gillette does not have WYSI assets. 
· Elite Meet- No NE Region they will be going to St. George, Utah.
· 7 Kids committee to the meet in Utah. March 30-April 2.
· 2 Kids -Senior Sectionals
· 3 rooms for five nights. 2863.00
· Approximately $125.00 per swimmer to register for meet, they will travel by van. Leave on a Tuesday through Sunday by van. 800.00 full 850.00
· Do not give 200.00 per swimmer charge 150.00 per swimmer plus their own money.
· 85% of practices to go to meet. 
· Pay for swims on top of 150.00
Holly Campbell makes a motion to approve 4500.00 for Elite Meet in St. George, UT.  Tara Lynn seconds this motion.  Motion Passes.
· Team Pictures are January 18th, 2022.
· Mike Baldachi is 
· able to access our website log in information.  He was the last person in charge of our site.  He will do what he needs to get the website up and running again, then transfer it to Holly. 
· Every 5 years we will be charged for the website from GoDaddy. The next charge will be 12/20/2026 for approximately $105.00 or so.
Old Business
1. Scholarship: Students need to fill out the application and turn it in before the due date.  They have to create an essay and do all of the requirements. Lana will find out the due date. April Hunt, Dwayne Hunt, and Holly Campbell will be on the committee. A Coach will go and hand out the award at the school.
1. Bylaw revisions (Executive Committee) - Tabled

Meeting Adjourned at 6:33 PM
Next meeting February 8 @ 5:30PM - Aquatic Center Foyer

