GST Board Meeting Agenda
    June 8, 2021
Aquatic Center Foyer 5:30PM
Present: Jessica Schultz, Courtney Schanck, Samantha Granat, Tara Lynn, Donna Hieb, April Hunt, Liz Hunter, Matt Olsen, Cory Gaskins, Lana Randen Gaskins, Holly Campbell.
Call to Order: Meeting was called to order at 5:30PM
Courtney Schanck makes a motion to approve May’s meeting minutes, Liz Hunter seconds, motion passed.
Head Coach Update: Holly Campbell
Summer Season:
· Locker rooms are open for swimmers to use again.
· The pool is also open for parents to come in and watch practices again as well.

Summer Meet Schedule:
· Newcastle there are three swimmers signed up.  We will not be sending a coach for this meet. Swimmers will warm up with Newcastle’s team.
· Summer Spectacular we have 26 swimmers signed up.
· Rapid City we have 16 swimmers signed up. If we have more than 20 swimmers sign up for this meet we will have two coaches come.
· July 6 we will host a last chance swim meet.
· State will be held on July 16,17,18 2021.
Swim Lessons:
· Swimming lessons are going good. 
·  We are full this coming session except for Level 3.
· We will open up a Level 4 class for those that want to sign up for swim team.
Swim Camp:
· Swim camp went great. We had 12, 12 years and under and 14, 13 years and over swimmers. It was the perfect break down.
· Kids did great and learned a lot of new techniques.
Officials Update:
· We have one shadow official.
· New batteries were purchased for the officials handsets.
Holly Campbell makes a motion for Gillette Swim Team to pay certified officials that officiate $25.00 a day for Wyoming meets where an official is required. Tara Lynn seconds this motion. Motion passed.
Treasures Report:
· April is ahead of budget.
· Swim lessons have helped the budget but wages are a little higher due to swim lessons.

New Business:
Concessions at Meets
· We will be able to start having concessions at meets again.  If there are any kiddos that are old enough and are able to help run concessions, have them come help.
· We will have Liberty Sweets Ice cream truck come to the Summer Spectacular and State.
Carnival Clean Up
· Tuesday June 15th at 5:30 PM. 
· Clean up day and concession stand set up.
· Will provide pizza after clean up.
Adding Coach Josh Dillinger at payroll
· Josh Dillinger is willing to get his certificates.
· He is willing to help with the younger or older kids.
· He is willing to be a fill in during winter season.
Lana Randen Gaskins makes a motion to hire Josh Dillinger $20.00 an hour for a fill in coaching position.  Donna Hieb seconds this motion.  Motion passed.
Jackets
· We purchased jackets for Winter season swimmers.  Some of these jackets have not been claimed, even with multiple attempts to contact.
· We will sell these jackets for $40.00 to anyone on swim team that would like one.
Meeting with Laramie to re-write Championship Meet Requirements
· There is a committee being put together to talk about re-writing the championship meet requirements.
· Phil Rehard (Aquatics Director), Tom (Laramie), Kathy Fischer, and George Mathes (Head Official).
· They want to re-write the requirements before winter state. 




Old Business:
Parent Meeting
· A parent meeting before state is a need.  Tuesday June 29th.
Summer Spectacular and State Meet
· There will be no camping on deck.  We will have metal bleachers.
· Patio will be open so spectators can camp out there. 
· No restrictions on amount of people.
· No masks are required.
· We will sell brochures/ programs during warm ups we will have a table to sell them and then place them at the concession stand.
· We will need extra helpers at the state meet.
· We will be setting up one lane per team per session for timers.

Meeting Adjourned at 6:50PM
Next meeting July 8, 2021 @ 5:30PM – Aquatic Center Foyer
