GST Board Meeting Agenda
    September 9, 2021
Aquatic Center Foyer 5:30PM
Present: Jessica Schultz, Courtney Schanck, Samantha Granat, Liz Hunter, Lana Randen Gaskins, Holly Campbell, Donna Hieb, Tara Lynn, Cory Gaskins, Jaceson Shinkle
There were no additions to the agenda.
Call to Order: Meeting was called to order at 5:30PM
Courtney makes a motion to approve July’s meeting minutes, Lana Randen-Gaskins seconds, motion passed.
Head Coach Update: Holly Campbell
Registration: Tuesday September 28th and Thursday September 30 for new swimmers. Returning swimmers will be able to register Monday September 27th. All swimmers must come to the Aquatic Center to get registered and also to pick up their raffle tickets.
Swim Lessons: Monday through Thursday 5:45-6:15pm, 6:20-6:50pm. Two classes a night each time slot for a total of four classes a night. We will offer it for 5 years old and older. Possible teachers are Ryann Drube, Skye Rehard, Berkeley Christenson, Jaisley Mathes, and Brayden Rech.  Jessica Schultz will be the swim coordinator. $15.00/ an hour for all instructors. Registration for swim lessons will be the week of October 25th.  They can register with Traci Chick during the day between 8am and 3pm. We will offer the following sessions for swim lessons: November 8th -18th, December 6th -16th, January 10th -21st, January 31st -February 10th, March 7th – 17th, April 4th -14th.
Winter Season: Will start on Monday October 4th, 2021. Winter season Jr. High coach will be Marci, they will practice Monday thru Thursday 3:30-5:00pm. Gator, Red, and White group will practice Monday thru Thursday 5:30-7:00pm. Gator will be coached by Trevor, Red will be coached by Lisa, White group will be coached by Holly.  Klaire will be coaching where needed. Possibly between red and Gator wherever the numbers are higher to help co-coach the largest group. Senior group is to be determined. Senior group will be coached by Phil. 
Winter Meet Schedule: November 13,14 Sheridan, November 19 Casper, November 20,21 Spearfish, December 3,4,5 Candy Cane Gillette, Possible meet December 10,11,12 in Rapid, December 12 Buffalo, January 15,16 Casper, January 22 Spearfish Pentathlon, Jan 22,23 Cupid Classic Newcastle, January 29,30 Buffalo, February 25,26,27 Laramie State Meet.
Possible District Meet to use times for state to be held at the Aquatic Center February 11,12,13 or may have a last chance meet.


Officials Update:
Officials for this season are Cory Gaskins, Dwayne Hunt, April Hunt, Jaceson Shinkle, Tobin, and Liz Hunter. Officials need to get forms filled out by October 4th, 2021. Place them in the mailbox in the Aquatic Center.
Treasures Report:
We will start billing in November. Samantha will get the raffle tickets printed so we can have them available at registration. We usually purchase 1000 books; they are broken into books of 6. Athletes are required to sell 5 of the 6. If they are able to sell 12, they will get a sweatshirt. We also want to offer to get names on the swimmer’s caps.
New Business:
· Budget Approval- tabled to next month
· MAAPP2.0: Parents can now enter the locker rooms as long as it is their child’s age group is in the locker rooms. They have to let a coach know they are entering the locker room. Exceptions are emergency situations.  They will also allow dual relationship to qualify to enter the locker room if needed. Communication hours are 5AM to 9PM. We need to add the paperwork to enrollment at registration so both parents can sign them.
· Elite Meet: Holly makes a motion to reimburse all athletes 200.00 check that attended the Elite Meet.  It is seconded by Liz Hunter. Motion Passes.   Samantha Granat abstained from vote.
· Scholarships: Donna Hieb and Samantha Granat will look at the scholarship wording and we will review it again in November. 
· Athlete Reps: We need Athlete Reps.  We will talk to kids and parents on registration night.  They must be 13 years or older.  We need 4 Athlete Reps. 
· Championship Meet: There is a meeting on September 14th, 2021 to see about changing some of the requirements. We would like to make a proposal to the HOD amendment sooner the better. By October 1st, 2021. Lana will update all after the meetings.

Old Business:

· Bylaw Revisions (Executive Committee) Tabled
Meeting Adjourned at 6:51 PM
Next meeting October 7, 2021 @ 5:30PM – Aquatic Center
