GST Board Meeting Agenda
December 9, 2021
Aquatic Center Foyer 5:30 PM

Present: Jessica Schultz, Tara Lynn, Donna Hieb, April Hunt, Samantha Granat, Matt Olsen, Courtney Schanck, Holly Campbell, Dwayne Hunt, Danielle Hintz, Cory Gaskins, Lana Randen- Gaskins, Liz Hunter.
Call to Order: Meeting was called to order at: 5:30PM

Courtney Schanck makes a motion to approve November’s meeting minutes.  April Hunt seconds this motion.

Head Coach Update: Holly Campbell 

Practice Update:
· Christmas Break Practice Schedule no change for Gator, Red, or White.  Phil’s group does have a change in schedule.  It is posted on the GST website.  Holly also sent out an email on it as well.
Swimming Lessons: 
· 3 of our 4 sections are full two have extra kids in them. Which fills all spots.
· January has 10 spots already full. 
· Lana will post on Facebook as we get a little closer to help advertise for January lessons.
· We will stick with two instructors for each section for now. 
· We will offer a combo 2/3 level in January in place of a straight level 2 class.
· We will offer a level four class in February, March, and April. 
Winter Season Update:
· Rapid City meet this weekend, there is no coach going.
· Buffalo on December 12, Coach Trevor is going.  Dwayne Hunt is going as an official representing GST.
· Summer Spectacular sanction needs to get sent out soon, we are going to offer it to other states swim clubs for a team meet. 
· Summer Spectacular June 17-19th
· Summer State July 15-17th
Q Times:
· The Q Times that were voted on were supposed to be the faster times: USA Motivational B Times 2021-2024. There was a mistake made on WYO Swimming website and the slower times were put on. At least three meets around the state used these slower times at their meets.  There is a vote out to see what times are going to be used for state Q times. 
Athlete Update:
· Danielle is going to try and get other athlete reps. 

Officials Update:
· Kassandra Tobin has finished all of her shadowing. 
· Meet Marshalls have to have a background check and the athlete protection class. Two females, and two males by January 1st.
· Lana will reach out to the parents on our club who usually sign up for this job.
· When we post jobs at meets this will have to be a certified position from now on.
· Lana will draft a letter for a need for officials for future meets. 

Treasurer's Report
· Our raffle Gators are in rough shape. We need to order 100 new ones. 
· Mentors can sort out gators to match the raffle tickets for next year. 
Donna Hieb makes a motion to purchase a new mailbox for GST and 100 gators for the raffles. Holly Campbell seconds this motion.
· Fourteen kids sold more than one packet of raffle tickets, to earn Sweatshirts. 
· Our wages are a little off with swim lessons because some paid ahead, and we did not get one check out for an instructor until December. 
· Rec Center grant needs to be turned in ASAP to Dwayne at the Recreation Center.

New Business:
· Concessions- There are more high school meets than last year.  Need people to help putting out the equipment and one or two people to run it. It was decided that Courtney will email Traci Chick at the Aquatic Center and thank her for the opportunity but also gratefully decline the opportunity because we just do not have enough help to do this at this time for the entire boy’s season. 
· Team Pictures will be Tuesday January 11th. There will be no practice on this day. Liz Hunter will see if we can get them scheduled for this day. 
· Coach’s Christmas Gift: $50.00 to each coach.  
Lana Randen-Gaskins makes a motion to purchase 50.00 prepaid visa gift cards for each coach.  Donna Hieb seconds this motion.   Courtney will purchase the cards.  

· Job Assignments: There was one person who did not do any job assignments at the Candy Cane Meet. Lana sent four emails to them about job duties, and they were at the meet.  We will charge their account for not doing any job duties. 
· Consolidation of groups on billing: Gator, Red, White, Jr High, High School.  We will change the group names in the summer.  We will take out the Blue group.

Old Business
· Candy Cane Meet: Went smooth, it was a good meet. Lots of compliments. 
· Elite Meet: Phil will send out set guidelines athletes have to have 85% attendance to be taken to this meet. 
· Scholarships: We do not have to do anything until we get them back.  Then we will make a committee April Hunt will chair this committee.
· Top 5 Banquet: January 6th we will cancel practice.  6PM tentative for 17 kids at the Stagecoach.  In November we made a motion for 500.00 to feed the kids.  Parents will have to purchase their own meals.
· WYSI HOD Meeting: It has gone to committee directors. They have a new board. We will be getting a check from them for CARES money they received.  We do not have an answer on winter state.  It will be running under new submission that Laramie put in.
· Bylaw revisions (Executive Committee) - Tabled

Meeting Adjourned at 6:55 PM
Next meeting January 11th @ 5:30PM - Aquatic Center Foyer

