GST Board Meeting
February 11th, 2020
Aquatic Center 5:45 pm

Present- April Poley, Sharie Stoner, Courtney Schank, Darin Edmonds, Samantha Granat, April Hunt
Call to Order- The meeting was called to order at 5:51 pm by April Poley
Approval of January Minutes- April Hunt made a motion to approve the January minutes. Darin Edmonds seconded the motion. Motion passed.
Head Coaches Update- No coach update
Treasure’s Report- Samantha Granat
· Discussed financials
· Ordered sectionals caps and state t-shirts
· Team unify has time discrepancies; coach will look to make sure swimmers are qualified for races at winter state
· Adjust and correct state shirts
· Send email about charging accounts March 1st for state fees and February meets
Athlete’s Report- No athlete present
Old Business
· Highschool boys’ concessions were slow; not a lot of sales
· Winter State preparation
· Ask Tara to set up job duties; copy last year’s layout
· April Poley and Libby will do the age group goodie bags (24)
· Gator Splash recap. 
· Computer issues but did get resolved
· Still short on parent volunteers; reevaluate how that looks
· Mandatory timing meeting; had a lot of trouble with timing
· Elections
· Need intent to run slips for Vice President, Athlete Reps, At large members
· Parent meeting March 18th @5:45 pm
New Business
· Computer meet issues- discussed
· End of season bash
· Set for March 10th at 5:30 pm; will vote for board members at this time
· GST swim scholarships
· Discussed and read through 2 scholarships
· Courtney Schank made a motion to approve scholarships. April Hunt seconded the motion. Motion passed.
· Summer registration- will decide dates next board meeting
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