GST Board Meeting
March 12, 2020 @ 5:45 pm

Present: Sharie Stoner, Holly Campbell, Allison Granat, Lana Gaskins, Cory Gaskins, Katie Edmonds, Gail Muller, Jaceson Shinkle, Jeff Rech, Darin Edmonds, Samantha Granat, Matt Olsen, Courtney Schanck, Steph Smith
New Board Members voted in: Jeff Rech, Jaceson Shinkle, Katie Edmonds, Allison Granat, Lana Gaskins, Lisa Erickson
Members still serving term: Sharie Stoner, Holly Campbell, Darin Edmonds, Samantha Granat, Courtney Schanck, Steph Smith, Gail Muller
[bookmark: _GoBack]
Call to Order: Darin Edmonds called the meeting to order at 6:00 pm 
Approval of February Minutes: Holly Campbell made a motion to approve February minutes; Lana Gaskins seconded the motion. Motion Passed.
New and returning Director Introductions: Introducing the new Board President and the new board members.
Head Coach Update: Holly Campbell
· USA swimming has a 30-day ban
· Sectionals- qualified athletes not able to participate
· Winter State recap- GST took 5th overall. Great meet!
· Summer Season
· Start Monday April 13th
· Normal practice schedule until school is out
· Summer Spectacular June 12th-14th
· Summer State July 17th-19th
· Wyoming swimming will have NO last chance meets after state entrance
· Summer Registration
· Returning swimmers April 10th
· New swimmers April 13th
· Half dues for April
· FB ad Lana Gaskins to set up to run April 6th-12th. Courtney Schanck makes a motion to pay for a FB ad to run April 6th-12th. Jeff Rech seconded the motion. Motion Passed.
Head Official- Cory Gaskins is looking to recruit more officials. 
Treasurers Report- Samantha Granat
· Discussed Budget
New Business
· Committee Assignments- will discuss at next meeting
· Bylaw revisions- Executive Committee will move forward on discussing revisions. 
· Website Updates- Sharie Stoner and Lana Gaskins to work on updating names, directors, contact info., executive board, ect. 
· Team Store- Look into a sponsorship with swim outlet
· Job Duty revisions- Lisa Erickson to take over 
· Remind App- look into setting this up for parents
· Swim Camp- will revisit at a later date
· Coaching positions- Phil Rehard, Holly Campbell, and Lisa Wallace will coach summer season
· Meet handbook for parents- Katie Edmonds and Allison Granat to develop a handbook for new swimmers
· Holly Campbell makes a motion to pay Officials Registration fee’s. Courtney Schanck seconded the motion. Motion Passed.
· Discussed optional fundraising for swimmers to offset cost
Old Business
· Look into a computer for meet director and a printer
· GST scholarships- open scholarship to public so they can accept it at the college
Meeting adjourned at 7:15 pm

Next Meeting April 9th, 2020 @ 5:45 pm at the Aquatic Center

