GST Board Meeting Agenda
    July 8, 2021
Aquatic Center Foyer 5:30PM
Present: Jessica Schultz, Courtney Schanck, Samantha Granat, April Hunt, Liz Hunter, Matt Olsen, Lana Randen Gaskins, Gail Muller, Dwayne Hunt, Phil Rehard.
Call to Order: Meeting was called to order at 5:30PM
April Hunt makes a motion to approve June’s meeting minutes, Gail Muller seconds, motion passed.
Head Coach Update: Phil Rehard
State Meet Update:
· Cory, April, Dwayne are the officials for State.
· 26 Athletes are able to participate in summer state. 
· Younger athletes will be done swimming on Thursday, July 15th.
Zones:
· Zones will be the 27th through the 31st with age group zones August 3rd-7th.
· We have 5 kids going to senior zones. With 3 or 4 more that may qualify. Could be up to 10 athletes representing us. 
· High school practice will be 7-8AM through August 12th.
Swim Lessons
· Swimming lessons last session starts Monday July 12th.
· Swimming lessons are going well.

Officials Update:
· Kassandra Tobin is shadowing.
· We need more officials. Lana will send out an email to all accounts about paying 

Treasures Report:
· We have 4 outstanding checks to WSI that have not been cashed.
· Swimming lessons are helping a lot.  Our total so far raised from swimming lessons is 14,130.00
· Meets June through this year to last have seen more expenses.
· 13,000.00 income doubled from this time last year.
· Concessions had to replace all supplies so no profit yet on concessions. Hopefully by state we will see a profit.


New Business:
Concessions at State
· Ice cream truck will be gone that weekend. Courtney will look into the ice cream café or the snow cone truck to come.
· During the day we will have normal concessions at finals we will have drinks, chips, and candy.
· We will set up concessions at 6:00PM July 15th.
State:
· Phil and Holly will set up the pool for the meet on Thursday.
· New stop watches have been ordered.
· Food sign ups/ job duty sign ups will be available on: On Deck app, as well as cleaning duties for parents to sign up.
· Safe sport representative will be Courtney Schanck
· We will have 3 meals a day catered for the hospitality room.
Old Business:
Officials 
· Lana will send out an email to club and post in the community to see if we have any interest.
State Meet
· There will be no camping on deck.  We will have metal bleachers.
· Patio will be open so spectators can camp out there. 
· No restrictions on amount of people.
· No masks are required.
· We will sell brochures/ programs during warm ups we will have a table to sell them and then place them at the concession stand.
· We will nee an award stand 
· We need music for the finals events. Allison Granat will put together the music.
· We will close off from behind the diving boards.  Athletes will march from behind the boards to behind the blocks during finals.


Meeting Adjourned at 6:12 PM
Next meeting September 9th , 2021 @ 5:30PM – Aquatic Center Foyer
