GST Executive Board Meeting
November 24th, 2020
Aquatic Center 5:45 pm

[bookmark: _GoBack]Present: Darin Edmonds, Holly Campbell, Sharie Stoner, Lana Gaskins, Samantha Granat, April Hunt, Steph Smith, Jessica Schultz

Discussed LSC new guidelines for Championships
· New school district restrictions
· 80 athletes, 62 spectators, 33 essential meet staff
· Lana Gaskins makes a motion to not host Winter State Championships in 2021. Samantha Granat seconded the motion. Motion Passed.
· No chairs, No coolers, 1 spectator per swimmer
· 1 Saturday session; 1 Sunday session
· Combine 8U & 13 O; 12 U on their own
· Warm up 1st session 8:00- 8:20
               2nd session 8:20-8:40
                Meet starts at 9:00 am
· Water bottles and gatorade with lids. Gallon ziplock bag to pack snacks or closable bag
· No concessions
· Jobs 
· Officials
· AO Liz
· Announcer
· Colorado Timer
· Meet Director
· Meet Referee
· Deck Marshalls (2)
· Deck Marshalls (2) Bathroom monitoring
· Front table check in
· Runner
· Head Timer
· Lane timers (6)
· DQ writer (Gail)
· Samantha to do awards
· 1 parent per age group to watch kids
· December 2nd deadline for entries for swimming
