GST BOARD MEETING
NOVEMBER 9TH, 2020
AQUATIC CENTER
Present: Darin Edmonds, Katie Edmonds, Jessica Schultz, Lana Gaskins, Cory Gaskins, Dwayne Hunt, Holly Campbell, Courtney Schanck, Steph Smith, Sharie Stoner
Call to Order: Darin calls the meeting to order at 5:49 pm
Lana Gaskins made a motion to approve the agenda, Sharie Stoner seconded the motion; Motion passed.
Approval of October Minutes: Will approve minutes at next meeting for October.
Head Coach Update: Holly Campbell
· Candy Cane Sanction- we are good to go. It’s submitted.
· [bookmark: _GoBack]Spearfish Pentathlon is next week, entries due Friday. There will be 2 sessions.
· Kids are doing well in the water with all the restrictions.
· Rec mill grant is due, need current number of swimmers
Officials Update: Cory Gaskins
· Need meeting prior to Candy Cane to insure we have appropriate number of officials.
· Matt to provide information on officials for Cory
· Will look into using radios
Treasurers Report: No report (Samantha absent)
New Business: 
· GST Scholarships- Discuss changes for scholarships
· Winter Season Prep
· Reviewing meet usage plan
· Discuss different job duties needed and other logistics of Candy Cane
· Parent Meeting
· Tuesday the 17th
· Job duties/other information/ and parent requirements
· Communication 
· Send email about Candy Cane tickets
· Discuss it in parent meeting
Old Business: 
· Bylaw Revisions: table till December
· Committee Assignments: table till next season
· Team Store
· Link not working on website, will review and fix
· Handbook
· Will make sure it’s ready for parent meeting
· Team pictures
· Had discussion
· Future meets: 
· Dec. 18th, Jan 9th, Jan 23rd, and Feb 8th. 

Next Meeting on Thursday, December 3, 2020 @ 5:45 pm
At Aquatic Center
