GST Board Meeting Minutes
November 14th, 2019
Aquatic Center 5:45 PM

Present 
Tara Gatlin, Courtney Schank, Matt Olsen, April Hunt, Angie Hoffman, Steph Smith, Gail Muller, Darin Edmonds, Samantha Granat, Holly Campbell, April Poley, Sharie Stoner
Call to Order
April Poley called the meeting to order at 5:50 pm
Approval of October Minutes
Darin Edmonds made a motion to approve the October minutes; April Hunt seconded the motion. Motion passed.
Head Coach Update- Holly Campbell
· Numbers for groups have increased
· Holly to help with the Clinic in Casper
· 16 kids signed up for the Buffalo meet; Marcy to go
· 36 kids signed up for Spearfish meet; Brittany to go
· We need officials, continue to recruit parents
· Looking for youth mentors for swimming. Allison Granat is signed up.
· Parks and Rec Grant is being worked on and will be turned in on 11/15/19
· Girls High School State went well, we had a couple records broke!
Treasurer’s Report- Samantha Granat
· Girls High School concessions went well and we made a good profit.
· Collected about ¼ raffle tickets so far
· Need to call Visitors Bureau, Samantha to work on that
· We are on budget
Old Business
· Parent Meeting- before the practice meet
· Discuss duties, snacks, programs, writing on arms, ect.
· Tara Gatlin will input the job duties on the computer. Need parents to volunteer out of town
· Team Apparel
· Need it built and sent out so we can put it on the website. Universal is doing this
· Pictures
· Will be in January
· Practice Meet
· Will not be sanctioned. Will practice with officials and job duties
· Gator Dip Raffle Tickets
· Due on November 26th. 
· Candy Cane
· Team Store- Ask BJ to run
· Concessions-3-4 slots; no concessions Friday night, Set up on Thursday (ask parents) will have some new items
· T-shirt Vendor- April P. has set that up
· Officials- We need more officials. Sterling to Ref. 
· Awards- Samantha is in charge of this
· Candy Canes- Courtney to pick these up
· Hospitality Room- Gail will take this over. Make sure food is looked at on sign ups
· Job Sign ups- Water/Soda for Hospitality
New Business
· Laramie Winter State Room Blocks
· April Poley to call
· High School Boys Concessions
· Relays/ Pentathalon: December 13th-14th
· Conference: February 7th-8th
· Boys Duals: January 25th
· Phil Rehard needs a new contract
· Holly Campbell made a motion to accept Phil’s contract; Courtney seconded the motion. Motion passed.
· Matt Olsen to go through and clean up the computer. Will let us know if it needs replaced.
Meeting adjourned at 7:00 pm
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