Gillette Swim Team-Board Meeting 
October 8th, 2019

Opening
The regular meeting was called to order at 5:47 pm at the Aquatic Center by April Poley
Present
Darin Edmonds, April Poley, Angie Hoffmann, Matt Olsen, Candice Schlautmann, Courtney Schanck, Gail Muller, April Hunt, Samantha Granat, Sharie Stoner
Approval of September Minutes
Minutes were emailed to the group and reviewed
April Poley made a motion to approve September minutes; Holly Campbell seconded the motion. Motion Passed.
Head Coach Update-Holly Campbell
· We currently have 100 swimmers registered
· Groups are as follows
· Gators (Lisa) 26 registered; currently 16-17 showing up
· Red group 20
· White group 20 
· JR High 20
· Top 5 update- not much information posted
· Meets are on the website calendar
· Practice schedule is on website-encourage parents to check there for updates
Treasurer’s Report- Samantha Granat
· Need to reissue a check to Marcy
· Budget looks good

Athlete’s Report
No Athlete’s present
Old Business
· Coaching Contracts- Contracts signed 
· Winter Season Registration Recap- Went well. Discussion was held on reduced program.
· Parent Meeting- October 15th. Discuss concessions, website, meet duties, safe swim, official’s recruitment, How to sign up for meets
· High School Concession Stand- JR High and White group for workers. Set up Thursday October 17th.  For State, set up Nov. 6th
· Team Apparel- Northern Trophy didn’t respond. Continue through Universal.
· Need 3 weeks to order, Get it the week of the 16th of December, email link for ordering
· Promote Christmas purchases
· Practice Meet- Looking at November 19th for a sanctioned meet. Phil needs to work with Colorado Timer. Have a parent meeting same night starting at 5:00 pm then meet at 5:45 pm
· Candy Cane
· No first aid station
· BJ to do the store
·  Concessions will be Courtney ordering and set up but will be listed as job duties
· Official’s- Sterling will be the Ref
· Gator Dip Raffle Tickets- Due November 26th
New Business
· HOD-Top 5- No info yet
Holly Campbell made a motion to pay hotel cost for HOD Representative for Casper Meeting. Darin Edmonds seconded the motion. Motion Passed.
· Reimbursement for Elite Meets- Budgeted for September
· Rec Mill Grant- Samantha is working on it. Due by October 15th.  Convention & Visitors Bureau Grant- Need to call to see what is required
· Angie Hoffmann and Matt Olsen to shop around for a new laptop
· First National has a form to fill out for donations. April to call.
· Mountain West Dental- need to send email for company sponsors
· FB ad- reached 8,000 people. Did very well. Would like to add to registration asking how they heard about our club. 
Meeting adjourned at 7:00 pm
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