
Colorado Swimming Inc 
Board of Directors Meeting 
May 7, 2011 
Veterans Memorial Aquatic Center 
 
Attendance:  Wayne Sherman, Kathleen Morris, Laurie Bossert, Mike Novell, Jeff Armstrong, 
Brett Stoyell, Shawn Smith, Todd Schmitz, Ross Hedrick, Alexis Keto, Melissa Kralik, Janet Kralik, 
Linda Seckinger, Sue Lorimer, Derek Sloane, and Alice Coffman. 
 
The meeting was called to order at 12:38 pm. 
 
Minutes from the April 5th meeting were approved as written. 
 
Acting General Chair:  Linda Seckinger (Written report) 
GOOD NEWS!!!!!!!!  On April 20, 2011, the Larimer County Courts, after reviewing the evidence 
presented in the lawsuit issued a Summary Judgment in our favor and vacated the court date.  
All Charges were dismissed and so the lawsuit has come to an end. 
 
Information was received that the 2012 Club Excellence Program will have some changes to the 
program and so any club that wants to take part or is already taking part will have some new 
guidelines that they will have to follow. 
 
Action Items: 
Approve the form for permission to use or display the Colorado Swimming Logo. 
 
Administrative Vice Chair:  Alexis Keto 
The House of Delegates/Swimposium will be held September 30 – October 2, 2011 at the Red 
Lion.  Carolyn Joyce is the speaker.  I am working on ideas on how to get better attendance from 
coaches and swimmers, very open to suggestions.  Working on maybe a coach’s clinic for 
Saturday morning, Kathleen Morris is working on the official’s clinics. The budget is $3000 for 
food; they are going to comp the rooms.  A coach’s social is being discussed for Friday night.  I 
will send out an agenda. 
 
Age Group Chairs: 
Mike Novell:  the Spirit Camp was a big success.  Did in the same format and had a reasonable 
good attendance.   Rob Clayton from AF Academy talked to the coaches.  Some of the staff was 
Denise Welting from Ft. Collins and Ross Hedrick.  A sports Psychologist was there and “would 
not be back” – talked for 1 ½ hours.  We are nailing down the final zones information. 
 
Finance Vice Chair:  (Written report) 
Financial position has again improved over the same period last year.  The improvement is 
primarily due to increases in fees and in investment earnings. 
 
Membership fees are down some from last year but both sanctions and surcharges are higher.  
Investment income substantially increased over last and late checks came in from the Western 
Zone meet that because of the year end cut off are being included in the current year activity.   
Operating expenses are about $3,800 over last year mostly due to payroll increases. 
 



The investment balance is nearly $9,000 below last year but cash is about $40,000 higher.   
Once meet expenses are paid the cash balance should increase and excess cash can be 
transferred to the investment account.  
 
Janet has written two checks to TOPS but nothing to Ft Collins yet since not all their financial 
paperwork has been sent in.  The income is in, not the expenses. 
 
Coach Representative:  Todd Schmitz 
Coaches scheduled to hold a meeting September 23 – 25, 2011.  Have been talking about 
bringing in Greg Troy as the guest speaker.  I have been talking with Ron Jahns regarding how 
much money we have for this.  Want to do a coaches panel for discussing issues, if you have any 
suggestions let me know. 
 
Safety Coordinator:  Laurie Bossert 
Clubs are getting better about filling out the accident reports.  There were 14 this last quarter, 
some pretty serious some not.  These are coming from practices also.  Need to have the report 
of occurrence on file for insurance or else USA won’t even look at. 
 
Technical Planning Chair:  Shawn Smith 
Have rented bleachers for the state meet at Carmody, spectators will be on one side of the pool 
and athletes and coaches on the other (the side that goes to the outside warm up/warm down 
area), seating about 600 – 800. 
 
Officials Chair:  Kathleen Morris 
Held a meeting last week with the zone officials, have around 200 officials.  We have to have 
officials to run these meets.  Talked about need to go back to zones and recruit.  The trainers are 
doing clinics at least one every other week.  The seasonal recruiting has started.  Some are 
objecting to the background checks.    
 
We are meeting tonight for the assigned officials for the state meet:  Robert Eddy is the arching 
Meet Ref; Linda Seckinger is the arching Admin Ref. 
Carmody:  Dale Ammon is the Meet Ref and Kathleen Morris is the Admin Ref. 
DU:  Mark Maloney is the Meet Ref and Doug Everett is the Admin Ref. 
 
There are 4 OQM’s per year.  Since the Four Corner meet was cancelled, on the western slope, 
the Dolphin meet has now been designated.  The Pioneer Open is one for SC, and LC is the FAST 
meet and of course LC State.  Evaluations for N3 can only be done when Junior or Senior Nat’l 
swimmers are in attendance. 
 
The National Officials Workshop will be attended by Mike Dilli.  If you have any issues, please let 
him know and he can take these to Dan McAllen.  Got clarification on the Breaststroke pull/kick. 
 
On the incident from All Stars, Linda Seckinger as the acting General Chair and Andy Niemann 
met to discuss.  This is being handled at the club level.  Question for Ross, had the young man 
carried through with what you had requested of him – letter writing, apologies, and what the 
club wanted to do.  This should have been to the club first and not to involve CSI because the 
executive decision was that the young man could not represent CSI for 2 years.  This was the 
only thing that could be imposed on him from CSI.  He had letters that needed to be written to 



the National Officials chair and to the meet referee.  The club had some other internal items 
that were to be fulfilled. 
 
Executive Secretary/Treasurer:  Janet Kralik (Written Report) 
Registration – 2011 (as of 5-4-11) 
 
Athletes  5927 
Non-Athletes   599 
Clubs/Organizations   78 
 
We have two new clubs, one year round (Peak Swim Team) in Colorado Springs and one 
seasonal club (Red Rock Swim Club) in Aurora. 
 
The registration numbers are about the same as last year at this time.  Some seasonal clubs are 
on hold as the coaches have not completed the new BG Screen. 
 
We have about 9 currently registered coaches who did not complete the screen by the end of 
April; their membership will be changed to a non-coach member. 
 
Athlete Reimbursement 
 
Working on athlete reimbursement, we have 85 requests for funding compared to 67 requests 
last spring. 
 
We got an email from USA Swimming on the privacy policy.  Cannot display email addresses on a 
public website. Here are consent forms that need to be filled out for the board members to have 
the information displayed.  First email stated this had to go to the clubs; the second stated clubs 
are not involved.   
 
Records/Top 16/NTV:  Linda Seckinger (Written report) 
 

Times Coordinator 
 
LSC Meet Processed to POT   86 
LSC Sanctioned meets not processed to POT   9 
Out of LSC Meets processed to POT  11 
Observed HS Meets processed to POT  21 
 
 

Records 
 
SCY Individual Records    60 
SCY Relay Records    15 
LCM Individual Records    18 
LCM Relay Records      0 
 
 



 





We now have another Level one official – Char Sorensen. 
 
 
Open Water: 
Nick reported on trying to do an open water meet in conjunction with the Aces meet.  Since this 
was not on the sanction, he was to get Janet the information.  He was still working on, but 
would likely be held Sunday afternoon June 19th possibly at Grand Ranch. 
 
Communications Chair:  Julie O’Neill (Written Report) 
Please continue to send reports and key information from your BoD positions to be included in 
the e-newsletter on a quarterly basis.  I have been receiving very limited information from the 
Board Members and would appreciate key updates, articles, etc. for the remaining 2 newsletters 
of 2011. 
 
2011 CSI E-Newsletter deadline and publication dates will be as follows (quarterly publication 
schedule): 
  DEADLINE    PUBLICATION  
  July 20th    August 1st 
  October 20th    November 1st 
 
Seasonal Representative:  Sue Lorimer 
The Seasonal Championship meet will be in Craig in August 5-7, 2011. 
 
 
 
 
New Business 
 
Action Item:  The form to use or display the Colorado Swimming Logo.  This is a registered 
Trademark that will be on file in the CSI office.  Anyone who wants to use it must send the form 
to Janet for approval and then this will be sent back approved.  Member clubs can use this logo 
on web, shirts, etc.  We would need MI Sports and Team Unify to sign a form.  There are three 
levels – one time use, a yearly form and lifetime.   This was motioned, seconded and approved.  
Let the record show there were 2 abstained votes. 
 
Janet stated that there was interest in doing the Av’s functions again.  This would be better in 
the fall.  She will get potential dates.  There would be no table. 
 
Ross would like to propose to technical planning or the general chair to hire or have CSI sponsor 
an announcer at the state meets (motel and 1 meal a day).  The announcer would be able to do 
a play by play, and be able to give the swimmer their moment of glory.  They could keep on a 
timeline, would be a standard using the national protocol.  Lexi motioned for this to go to 
Technical planning, Jeff second.  Shawn is in charge.  
 
Alexis had some suggestions on how to get more athletes to the banquet, and more 
participation.  We don’t recognize enough swimmers.  She would like to do: 

An All Star and Zone recognition award - Invite for the high point (this would be self       
calculated for the State of Colorado) 



 Top 3 IMX scores 
 Top 10 fastest time of 10-18 yr individual swims 
For more participation: 

Increase invitations – cost $24.00 with 2 drink tickets 
Recognize coaching awards 
 Age group top 10 at state on ballot 

  Senior group top 10 on ballot 
  At least 10 names on ballot 
  From one or other seasons 
  Coaches’ reps are tasked with this 
 Recognize and invite our vendors: 
  Team Unify 
  MI Sports 
 
Kathleen asked the board to consider purchasing radios for the state meets.  She stated this 
would be about $1000.  There is approximately $1200 left in the computer budget that could be 
used to cover this cost.  A motion was initiated.  The discussion from Wayne Sherman was that 
there are companies that rent radios.  The motion was amended to check into rent vs. purchase 
first see if cost effective, then purchase if needed.  This motion was seconded and passed. 
 
Next meeting was scheduled in Ft Collins June 25, 2011 at 1:00 pm. 
 
Motion to adjourn, seconded. 
 
 
 
 
 
 
 
 
 
 
 


