- HOUSE OF DELEGATESMEETING

= UNIVERSITY INN

A/ MOSCOW, IDAHO

APRIL 25, 2010
MINUTES

The meeting was called to order at 10:06 AM

1. Welcomeand Roll Call
|IES Board of Directors in attendance: Robert Broyles-General Chair, Todd Marsh-
Administrative Vice-Chair, Todd Stafek-Senior Vice Chair/Records, Mickie Beck-
Treasurer, Cindy Merrick-Secretary, Vicki Marsh-Age Group Vice-Chair, Kyle Marsh-
Sr. Athlete Representative, Kevin Wang-Coaches Representative, Jack Beck-Co-Officials
Coordinator, Don Hougardy-Co-Officials Coordinator/Safety Coordinator, Dave Drown-
Equipment Coordinator, Loren Eddy-Delegate at Large, Doug Wertz-lmmediate Past
General Chairman

Voting club members in attendance: David Dolphay CAST, Bob Hill CUDA Candy
Eslinger EAST, Dan Lawson GM SC, Chris Engledow LCN, David Felley LGSC, Steve
Witcher MLMR, Susie Evans PSA, Ken Schuh SWAT, Jerry Giedeman WALL, Tracy
Wright YAC

Non-Voting Attendees: Karen Eddy TCCC, Mitch Anderson GM SC, Joe Andrews-
LGSC

2. Approval of Fall 2009 HOD Minutes
The minutes from the October 3, 2009 House of Delegates meeting held at the Kroc
Center in Coeur D’ Alene, ID had been available for review on the IES website. Copies
were made available at the meeting if there were any questions. There were no changes
or additions. A motion was made and seconded that the minutes from the Fall HOD
meeting be approved. The motion was carried.

3.  Reportsof Chairpersonsand Officers
Reports were submitted and copies provided as part of the agenda. All reports are
attached.

Robert Broyles, General Chair — Has been elected as Western Zone National Director. If
anyone has anything that you would like to have brought up to the national board, please
let Robert know as heis now the direct pipeline for that. Every LSC in the country will
be required to participate in the LEAP program. LSC Evaluation Program that will

eval uate performance and quality that each LSC providesto not only each club, but also
the athletes, parents and volunteers. Each LSC has a deadline by when they need to
complete requirements and submit to USA Swimming. Our deadlineis not until next
year sometime. It isfairly complete and detailed. Each LSC needsto get all paperwork,
procedures, rules and regulations down, getting rid of old references and bringing
everything up to date. They upcoming board will be in charge for getting this all together




and we will be asking for their help. Theideaof LEAP isto improve LSCs. One of the
ideasis to do something with LSC, either shrink them down or do away with them
altogether. So, please step up and perform well make sure we keep our LSC strong and
so we can keep it herein our area. We do agreat job and let’s keep it that way.

Another issue isthe sexual abuseissuesall over USA swimming. Spoke with coaches
yesterday and with not going into alot of detail, if there are any issuesin any of your
clubs or if anyone comes to you with alegations, please do not deal with them in your
club. Bring them to Robert and he will report them to USA Swimming and get ahandle
on them. Right now there are at least 4 cases in the courts and there are more TV features
coming up along with a20/20 episode and NY times articles. Do not set yourself up for
trouble. Do not create new policies until we are given instructionsto do so. Let USA
Swimming tell us what to do regarding this issue.

Todd Marsh, Administrative Vice-Chair — Ran audit that was overdue for Inland Empire
with Todd Stafek and Mitch Anderson. There were no flaws or problems with review.
Will be submitted to USA Swimming. We have been working on rules and regulations
and disability portion will have afew additions. Inland Empire is known to be very
accommodating on allowing disability swimmers.

Todd Stafek, Senior Vice Chair/Records — Seventeen SC records were broken.

Regarding Senior Travel Fund we used 67 points and currently are at 57 points, so we are
having more athletes taking advantage of senior travel fund so each point will be worth a
little bit less than last year, so we will be keeping track of that pretty close. Quite afew
swimmers attended short course nationals and short course junior nationals. Nobody
attended NCSA junior national and one team with three swimmers went to the Austin
Grand Prix. We have summer nationals and summer junior nationals coming up.

Vicki Marsh, Age Group Vice-Chair — Working on Zones Trip for summer, had great
feedback on caps for incentive for short course champs.

Mickie Beck, Treasurer — Current budget looks on track. Senior Travel Fund has alittle
over $2,000. Zonestrip plane tickets have been purchased. Started aHigh Yield Savings
Account that has made $200. No out of the ordinary expenditures.

Kyle Marsh-Sr. Athletic Rep — Joe Loftus is now the new Junior Representative.
Thought the clinic with was great and the speech was the best ever. They aretrying to
come up with some new thingsto do at Zones for the Spirit Award.

Kevin Wang — Coaches Representative — Going to be making a coaches clinic/think tank
in conjunction with the Fall HOD and have come up with 24 topics will pare down to 4
topicsthat alocal coach who has expertise in that area can give atalk.

Don Hougardy — Safety Chair — No incidents to speak of, everything looks really good.

Jack Beck and Don Hougardy-Co-officials Coordinators — |ES has new Team Unify
website with an official’s site. Loren Eddy is updating officias listing. Sorted by name,
by club and by certification. Started a program to put out a quarterly newsl etter to
communicate with coaches, swimmers and parents to keep everyone up on current iSSues.




If you have articles you would like to submit, please talk to Jack or Don. Our officias
are going outside of our LSC which is great for us to come back with lots information.
Bringing evaluators in such as Dan McGowan and Gloria Schultz help to keep the quality
of our officiating up and we are proud of how IESisdoing. Anissueis getting new
officials and keeping officials. We are working on a program to reward teams that go out
and help with other meets and encourage teams to acquire more officias on their teams.
Don Hougardy has been chosen to replace Robert Broyles as Western Zones Chair!

Dave Drown — Equipment Coordinator — Well within budget. Have not spent anything
since last October. No major damages or problems with IES equipment. Upgraded to
Colorado System 6. New set of shortened instructions sheets has been written up. The
wireless stopwatches we bought last year have had some major malfunctions. Please see
report. Watches are also expensive to keep in 9V batteries. The watches are not kept in
thetrailer so if you would like to use them, please request them and we will find away to
get them to you. There have been inquiries asto buying a PA system for thetrailer. The
issue becomes that the trailer is already packed full. Over the next year or two we need
to think about purchasing alarger trailer. A thought isahorse trailer that could also be
used as aresults office. Todd Stafek and Dave will do some research into alarger, safer
trailer and will report back at the next HOD meeting. Other questions talked about a
second starter unit and deck computer when IES is running two meets on the same
weekend. There was also some discussion of eventually phasing out the trailer and each
club having their own systems.

Karen Byers — Registration Chair — In Orlando for National Registration Committee
Meeting. Robert indicated that registration in |E are on the way up. Congratulations to
all the teams.

Kari Weinman — See attached report

Loren Eddy-Club Development — Toyota Championship Series now changed to afull
year. USA Swimming has announced Club Excellence Awards. The program has been
ongoing for 10 years and recogni zes the top 200 clubsin the United States. |ES has been
represented every single year by either Spokane or Tri-Cities or both. Both SAS and
TCCC has been recognized this year and Spokane Wavesis amost there. Club
Recognition Program has been progressing. The last report indicates that SAS has moved
to Level 2, ashas CAST. SWAT has moved to Level 3. Encouraged other clubsto get
involved in the program.

Ken Schuh — Open Water — We have two open water swims scheduled for thisyear. The
Snake River Challenge offers a % mile swim on July 3" and Coeur d Alene on August
14. Sanction should be ready soon. CDA will be offering 2.5, 5 or 10 K distances so we
need lots of officials. Ken will be going to the National Open Water Officials Clinic on
June 3-6 in Long Beach, CA in conjunction with the National 5 and 10 K championships
which isthe national qualifier for US National Team aswell as Canadian Team. IES
goal isto have four open water events within 3-4 year. CAST has a goal to be bidding on
national championship. USA swimmingisreally pushing open water events.

Vicki March and Mickie Beck — Zones Report — See attached report.




4.

5.

Announcements
a. Award Presentations

b.

C.

Conoco Phillips Volunteer of the Y ear — Doug Wertz

Western Zone M eet Updates— Mickie Beck and Vicki Marsh
See attached report

Western Zone Senior M eet

Meet information isout. It will bein Clovis, CA on August 6-8.
Should be good attendance. Not an LSC meet. It isaclub meet,
coaches recommended to go down with athletes.

Old Business/Proposals
a. 2010 Meet Cancellations

b.

e May Croc Meet has been cancelled

e December Jingle Bell Splash will not bein Moscow for the
foreseeabl e future because of college football game schedule
conflicts

Meet Entry Priority Report

Have made some accommodations for some clubs such as Apple
Capital and Summer Solstice that will allow them to change their meet
entry system and dates to allow early entry into those meets. For
example Apple Capital had 550 entriesin 3 hours. They were
proactive with communication to make sure we can get our LSC
entriesin before they fill up. Communication is very important and
we do want to have priority for our own teams because the west side
responseisvery large. Loren Eddy and Kari Weinman have worked
on the meet priority issue. Ken Schuh, Loren and Kari will work on
information for the rules and regulations.

Officials at M eets Report
Want to reiterate the need for more parents on deck and how IES can
positively encourage that.

|ES Rules and Regulations Housekeeping and Updates
Important to get Rules and Regulations updated. Several sections have
been compl eted.
e Section 5- Time Standards — Pulled for revisions — Approved
Unanimously
e Section 7 — Records — Approved Unanimously
e Section 8 — IES Zone Team — Approved Unanimously
e Section 9- IES Financia Assistance Program — Approved
Unanimously
e Section 10 - IES Equipment Procedures — Approved
Unanimously asis. Corrections may be made regarding open
water equipment.
Hope to have remainder of sections approved at Fall HOD Meeting.



e. Open Water Equipment Proposals — Ken Schuh/Dave Drown
See attached report. Would like to have equipment to use collectively
for open water events. The radios we have are not powerful enough to
cover the entire distance on open water events. Also to create open
water event feesin the range of $35-$45 to help pay back the total
amount into the IES Equipment Fund. Conversation centered around
the equipment belonging to IES and radios can be used for other IES
meets. After lengthy discussion the following was proposed:

Separate Surcharge Structurefor Open Water Events: The lES
surcharge fees for Open Water will be the same asfor al IES swim
meets. Approved Unanimously

Purchase of 12 Radiosfor Open Water Eventsinstead of the 10
proposed to be used for Open Water Events, Champs meets and to
be requested for other meets. Approved Unanimously

Toallow up to $10,000 for purchase (including radios) and
accommodate storage for open water equipment to be owned by
IESto be purchased ASAP. Approved unanimously

f. 2011 Meet Schedule — See report
Meet Schedule with additions and corrections — Approved
Unanimously

g. Order of Eventsfor SC Champs/Time Standards for Relays — No
change — same as | ast year.

h. LC Champs - has some changes. Todd will send out approved
changes.

6. New Business

a. Rulesand Regulationsfor sanctionsfor champs meets have been
changed amost every year. Proposal isto have a pre-approved
sanction for all three LSC Championship Meets. It will be provided to
the club hosting the meet. All they will have to do isfill in the blanks.
Also have a template for the Meet Director to follow and then report
back to HOD meeting before the meet. Loren Eddy will send to
Executive Board prior to fall meeting.

b. Open Water M eets — Ken Schuh will be working with Loren for
additions to the Rules and Regulations regarding Open Water meets.

c. Consolation Finalsfor 15 & Over at Championship M eets — Kevin
Wang will work on this.



7. Elections
a. General Chair — Nomination: Jack Beck — Approved Unanimously

b. Administrative Vice Chair — Todd Marsh to be approved in the
position through 8/31/2011. — Approved Unanimously

c. Senior Chairman Todd Stafek to be approved in the position through
8/31/2011. — Approved Unanimously

d. Coaches Representative - Kevin Wang to be approved in the position
through 8/31/2011. — Approved Unanimously

e. Secretary — Nomination: Cindy Merrick — Approved Unanimously
A heartfelt thanks went out to Robert Broyles for histime as General Chair.
A motioned and second was made to adjourn the Spring HOD Meeting at 12:29 pm.
Respectfully Submitted,

Cindy Merrick
IES



PLEASE SEE ATTACHED REPORTS:

Financial Report
Sanctions Report
Dolphin Wireless Stop Watch Report
Open Water Equipment Proposal
2010-2011 M eet Schedule



INLAND EMPIRE SWIMMING

Financial Report - YTD Thru {Over) Actual
FYE 09/30/2010 313172010 Under Vs
Actual Budget Budget Budget
GENERAL FUND
Balance as of 08/30/08 5 806
Registration fees, net $ 27,240 86%
Meet feas 74,045 39,240 47%
Other -
Total Revenues ] 101,285
Administration 48%
Equipment & sofiware - 3,000 0%
Annual convention & seminars 824 9,801 8%
General Chair's expenses 230 g70 19%
Vice-Chair's expenses 92 108 46%
Treasurer's expenses 703 887 54%
Sanction Chair expenses - 150 0%
Officials Chair's expenses 1,100 5,150 18%
Records Chair's expenses 653 347 65%
Other -
Total Operational Expenses
Revenues after Qperational expenses
Callege scholarships 0%
Senior programs 0%
Age Group programs 68%
Other / 2009 Zones
Coaches expenses 0%
Other
Total Program Expenses b
Net Revenues after Expenses 21,998 586 $ (21,269)
Balance as of 03/31/10 $ 22,804
EQUIPMENT RESERVE
Balance as of 09/30/09 3 68,770
Additions to reserve -
Meets 7.553 3 -
Other - -
7,553 - % (7553
Subftractions from reserve -
Other -
Other -
7,553 % - § (7,553)
Balance as of 03/3110 $ 76,323
Senior Travel Fund
Balance as of 09/30/09 $ 1,352
Additions to reserve -
Meets 839 § -
839 - 3 {839)
Subtractions from reserve -
Other - -
830 § - $ (839)
Balance as of 09/30/10 $ 2,191
Combined $ 101,318
Transfer fo Investment Fund -
Reconciled Balances in Checking Accounts Main Debit Savings
at Wells Fargo Bank as of 03/31/10 $101,31843 = § 48,097 + 3001 + 50220




INLAND EMPIRE SWIMMING

Graph of Cash Balance in Checking Account

FYE 09/30/10
Monthly Cummuilative
Balance Change Change

9/30/2009 70,927.60

10/31/2009 109,973.08 39,045.48 39,045.48

11/30/2009 85,424.70 (24,548.38) 14,497.10

12/31/2009 107,732.94 22,308.24 36,805.34
1/31/2010 126,013.56 18,280.62 55,085.96
2/28/2010 105,859.46 (20,154.10) 34,931.86
3/31/2010 101,318.43 (4,541.03) 30,390.83
4/30/2010 101,318.43 - 30,390.83
5/31/2010 101,318.43 - 30,390.83
6/30/2010 101,318.43 - 30,390.83
7/31/2010 101,318.43 - 30,390.83
8/31/2010 101,318.43 - 30,390.83
9/30/2010 101,318.43 - 30,390.83
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INLAND EMPIRE SWIMMING
Financial Report of Investment Accounts
FYE 09/30/12010

Balance as of 09/30/09

Realized gain / (loss)
Ordinary dividends earned and reinvested
C.G. dividends eamed and reinvested
Capital gain / {loss)
Transfers in / (out)

UnRealized gain / (loss)
Change in Market Value
Sale adjustment

Balance as of 03/31/10

Approximate annual eamings % from Ord. Div.'s
Approximate annual eamnings % from CG Div.'s

Approximate "Hard" annual earnings %
Approximate "Soft" annual earmnings %

Approximate "Total" annual earnings %

Balance as of 09/30/09

Realized gain/ (loss)

Ordinary dividends earned and reinvested

C.G. dividends eamed and reinvested
Capital gain / (loss)
Transfers in f (out)

UnRealized gain / (loss)
Change in Market Value
Sale adjustment

Balance as of 03/31/10

Approximate annual eamings % from Ord. Div.'s
Approximate annual eamings % from CG Div.'s

Approximate "Hard" annual earmnings %
Approximate "Soft" annual earings %

Approximate "Total" annual earnings %

Balance as of 09/30/09

Realized gain/ (loss)
Dividends eamed and reinvested
Capital gain / {loss)
Transfers in/ (out)

UnRealized gain / (loss)
Change in Market Value
Sale adjustment

Balance as of 03/31/10

Approximate "Total” annual earmings %

The Income Fund of America - A

Market Value Cost Basis Shares
$ 49,500.96 $ 66,130.97 3,340,146
1,108.12 1,108.12 71.102
3,254.53 nfa
$ 53,863.61 % 67,239.09 3,411.248
1.66%
0.00%
1.66%
4.88%
6.54%

America Balanced Fund - Class A

“Market Value Cost Basis Shares
$ 11,569.09 $ 10,327.87 743,515
137.94 137.94 8.429
925.63 nfa
% 12,632.66 % 10,465.81 751.944
1.33%
0.00%
1.33%
8.90%
10.23%

America Funds Money Mkt Fund - Class A

Market Value Cost Basis Shares
$ 16,370.51 $ 16,370.51 16,370.510
- nfa
$ 16,370.51 $ 16,370.51 16,370.510
0.00%



Sanctions Report
Kari Weinman

To date for 2010 sanctions, | have sanctioned 21 meets. Most of the
meets for the remainder of the summer LC season have been
sanctioned with the exception of LC Champs and a few others. Issues
with sanctions have been minimal with maybe the exception of a few.
Hopefully clearer guidelines and the revision of procedures will make
the process easier for all involved.



Dolphin wireless stop watches

The IES set of 21 Dolphin wireless stop watches has been repaired by Colorado Time
Systems and were tested as the PRIMARY timing system at a pair of high school dual
meets (late October 2009). They will not be included in the JES equipment trailer, but
are available from the equipment chair upon request.

Conclusions and recommendations:

The Dolphin wireless stop watches can be used as the PRIMARY timing
system. They are more susceptible to human error. They DO NOT
reduce labor, DO NOT eliminate need for manual watches, and they
require a higher skill level, training & experience of the people running the
system.

1) the Dolphins technically work but require a higher skill level of people including the
STARTER, RESULT COMPUTER OPERATOR, and LANE TIMERS. The
potential for human error is greater with the Dolphins than with our normal way of
running a meet timing system; make a mistake and the entire race times are lost,
not just a single swimmer.

2) MANUAL WATCHES must still be used as back up and times recorded on paper at
each lane! The only meet labor reduction when using the Dolphins is the runner is
not needed after every event to collect the timer sheets; the runner will only be
needed when there is a discrepancy in the wireless watch times or one of the above
listed people makes a mistake (which happened on ~10 to 15% of the heats with
some of the most experienced 1ES starters & computer operators in IES working the
‘test meets’).

3) the Dolphin watches are EXPENSIVE TO OPERATE, Colorado claims the 9-volt
battery in each watch should last ~30 hours of operation. That would mean you
need to supply 20 batteries for a typical 3-day swim meet at ~$40 buying alkaline
Duracell 9-volt batteries in bulk 10-packs at Costco. The limited experience so far
with about 10 hours of meet use plus set up programming, diagnostic testing, and
whatever operational testing Colorado did while they repaired them has required 4
watch batteries to be replaced during the second test meet (these meets were only 3-
to-4 hours total operational time); it looks like maybe 20 hours of operation will be
the actual battery life. Thus you will need to have at least 17 spare batteries on
hand for an 8-lane pool! Might need 2 complete sets of batteries to run a full 3-day
meet.

4) RECOMMENDED applications = small meets that are not using touch pads, the
Dolphin system makes a convenient PRIMARY timing system if you have
experienced skilled people running the meet. All you need is a Colorado Infinity



Start Unit, the Dolphin watches, and Meet Manager results computer with the
Dolphin software also installed (this software is on a CD included in the case with
the Dolphin watches and is straightforward to install and set up). Plus manual stop
watches as backup times, use 2 timers per lane with each timer running a Dolphin in
one hand and a manual watch in the other hand.

5) to attempt to use Dolphins as backup timing system with touch pads, a special
upgrade license version of Meet Manager from HyTech is required (must be
purchased and mailed to you since HyTech will not provide it online as a
download). IES purchased this upgrade last winter to use on the IE Championship
Meet license and Karen Byers tried without success after numerous phone
conversations with HyTech support to get Meet Manager to interface with the
Dolphin data as backup times to the pads/buttons as primary. We might try once
more at the next meet hosted at Ul that Karen Byers is at and brings the IES
computer with the licensed MM program, but we have no intention of running the
entire meet in this mode or using the Dolphin watches as part of the results.

Problems and issues:

a) the STARTER must operate the ‘head timer watch unit’ in addition to his duties as
starter. If the starter forgets or doesn’t verify the head watch readout that the stop
button and then reset actually were accepted by the unit, then the synchronized start
of all the lane watches does not happen and there are no times for the race from any
of the Dolphin watches! MANUAL WATCHES are a must as backup or the entire
heat has no timing data.

b) the RESULTS COMPUTER OPERATOR must retrieve the Dolphin times
immediately after every heat and remain synchronized with the actual events taking
place. The Dolphin software merely writes the wireless time data to a computer
file by ‘race number’ and does not have any event or heat number information.
Meet Manager “get times” retrieves the data from the last race stored unless the
results operator scrolls through the list of race numbers and picks a different#. An
extra start beep (such as a test start, recalled race, or inadvertent button push by the
starter) gets a new race number and there is no way to delete the individual race file
or reuse the race number. A missed ‘reset of head watch’ and there is no data so
there is no race number even though the race happened. If the results operator is
not synchronized with the meet as it takes place, it becomes very tricky if not
impossible to retrieve the correct race times for a previous race.

¢) LANE TIMERS cannot switch watches between lanes and if they make a mistake
(inadvertent stop) a back-up Dolphin cannot be swapped in. The Dolphin watches
are programmed to a specific lane # and position A, B, or C; it takes a couple of
minutes to program a Dolphin watch so it can’t be done during a race shorter than a
200, and even if you reprogrammed a spare watch during a longer race it wouldn’t
have the start time. MANUAL WATCHES are a must as backup in each lane and



a head timer is still needed with spare manual watches. IF lane timers swap
watches between lanes, the Dolphin software does not know this and incorrect times
are recorded; a common observation during the ‘test meets’ was timers in a lane
with no swimmer would time a different lane (probably their kid or friend was
swimming in another lane) and these times are recorded in the Dolphin file for the
lane the watch is programmed for and made no sense and added confusion to the
RESULT COMPUTER OPERATOR.

d) RESULTS Meet Manager/Dolphin computer needs to be on deck adjacent to the
starter and be watching the pool during the race for which lanes do and don’t have
swimmers. The STARTER and RESULTS OPERATOR need to check with each
other between each heat to remain synchronized, resolve LANE TIMER
discrepancies as they occur, and the next race should not be started until Dolphin
time results from previous heat have been accepted by results computer operator.
Need an extra few seconds between heats in the time line to accommodate all this.



OW Equipment Purchase Proposal:  Ken Schuh

$7000 loan from the IES Equipment Reserve to be repaid from funds collected from the proposed
OW surcharge. Please refer to the IES rules and regulations proposals for that information.

Radios

What we have in IES works OK for 50M meets, but as we found out last year at Snake River
Challenge, they only cover about half the course. Based on the radios used by USAS at the
Grand Prix | have researched the cost and requirements with Moterola. We need longer range
{more power). The power level we need does require an FCC license. We need a set of 10 fo do
a basic OW meaet.

Here are the details that Motorola recommends for our application:
Day Wireless Systems (Motorola Radic Distributor for the Northwest)

Motorcla CP200 5 Watt VHF Lithium Batteries $355 per unit, Headset $75-90 per unit. Water
resistant. Over 5-10 mile range. Charger included.10 year life expectancy. Note: Headset prices
may come down to a range of $25 to $60. | am waiting for Day Wireless to get in a CP200
and 2 different types of headsets to see which is better. Our IES headsets will not work
with the CP200. | borrowed a headset from Jack.

Regional (WA, ID, OR) License with assigned frequency, 10 years. $685

10 units at $445 = $4450 plus the license = $5135.00 Day Wireless says that if we come to
them with a bulk purchase they expect they could get a discount for IES as a not for profit.

Bouys
Regatta Bouys 60" Dia $162 each (Turn Bouys) (Need Qty 4) $648

Regatta Bouys 40" Dia $66 each (Intermediate Bouys) (Need Qty 4) $264

Bouy Repair Kit $30 {Need Qty 1) $30
Bouy Turbo Inflator/Deflator $99 {Need Qty 1) $99
Total $1041

Linesman Flags:
Linesman Flag sets (yellow/red) $10 per set (Need Qty 8) $80

Bicolor Linesman Flag $10 each (Need Qty 2) $20

Total $100

Megaphones
Champion Splashproof 4-8 Watt (400 yard) $35.99 each (Need Qiy 8)

Total $288

Grand Total = $6546 Not including taxes or any shipping

Requesting $7000 loan from Equipment Reserve with repayment per proposed OW
sanction fee

Thank you,
Ken Schuh



2010 - 2011 Meet Schedule

January

Weekend of 1 -2

Weekend of 7-9

January Storm - WALL

Weekend of 14-16

Polar Bear Plunge (YYST/WRAC)

Weekend of 21-23

GMSC - Winter Wheat

Weekend of 28-30

Winter Invitational (TCCC)

February

Weekend of 4-6

Weekend of 11-13

IES-14/Under Junior Champs - (LCN)

Weekend of 18-20

Weekend of 25-27

IES - Short Course Champs (CAST)

March

Weekend of 4-6

Go for the Gold stingray Invite last Chance (EAST)

Weekend of 11-13

Shamrock Shake-Up (SWAT)

Weekend of 18-20

Weekend of 25-27

April

Weekend of 1-3

Weekend of 8-10

Weekend of 15-17

Triple Pentathlon (SWAT)
YAC Pentathlon (16th and 17th)

Weekend of 22-24

Weekend of 29-1

May

Weekend of 6-8

Weekend of 13-15

Fazzari's Neptune Invitational (Long Course) (LCN)

Weekend of 20-22

Weekend of 27-29

June

Weekend of 3-5

Apple Capital (CUDA)
Tri-Cities Invitiational (TCCC)

Weekend of 10-12

Weekend of 17-19

Summer Solstice (SAS) (priority for equipment)
Wine Country Invite (YAC)

Weekend of 24-26

Kiwanis Invitational (YYST)

July

Weekend of 1-3

Snake River Open Water (LCN) Saturday the 2nd

Weekend of 8-10

Starlight Challenge (CUDA)
Pentleton Invitational (PSA)




Weekend of 15-17

Sizzlin' Summer (MLMR)

Weekend of 22-24

Weekend of 29-31

IES LC Champs (TCCC)

August

Weekend of 5-7

Weekend of 12-14

Baker Barracuda's Dive & Dash

Weekend of 19-21

CAST Open Water Swim (20th)

Weekend of 26-28

September

October

Weekend of 1-2

Weekend of 7-9

Weekend of 14-16

Octoberfest Invitational (EAST) (Sat/Sun)

Weekend of 21-23

LaGrande Invitational (SC)

Weekend of 28-30

Trick or Treat Invitational (GMSC)

November

Weekend of 4-6

Harvest Invitational (YYST)

Weekend of 11-13

Weekend of 18-20

Turkey Trot (SAS)

Weekend of 25-27

December

Weekend of 2-4

Christmas Invitational (CUDA)

Weekend of 9-11

Jingle Bell Splash (CAST)

Weekend of 16-18

Weekend of 23-25

Weekend of 30-1




