[image: image1.jpg]



2020 Western Zone


House of Delegates

Report of Non-Coach Zone Director

The 2020 Swim season has been a duality in action.  The Short Course season was going strong leading into the Championships across all the LSC’s.  Swimming was strong and we were headed toward a banner year and the Olympic Trials to come in 2021.  However, just as we approached Sectional Championships in the Western Zone, all competitive swimming, events, were halted by the Corona Virus.  Many championship meets were either interrupted or cancelled due to the growth of Covid 19 in the US.  This impacted spring Sectional meets, NCAA championships, and other important meets across the West and beyond at a very critical time.  

In late February and Early March the Western Zone leadership joined all of USA Swimming to consider plans for next steps for how swimming might continue in the face of challenging shutdowns of by states and Public Health Authorities.  A number of alternatives were put on the table for continuous consideration and implementation where possible.  Unfortunately, like many other activities in our national landscape, things ground to a halt and competitive swimming became one of those challenged activities.  The calendar of events planned for 2020 became immensely interrupted.  Like other leadership groups in USA Swimming, the Western Zone leaders made the decision to cancel the Zone Championships (Senior and AG meets) for the summer of 2020.  We kept the WZ Open Water Championship open with the hopes of being able to hold the meet late in the year.  However,  as time wore on we had to cancel this event as well .
I am proud to say all the LSC Leaders worked diligently to understand the Public Health challenges that each faced in the states that make up their LSC’s.  Each LSC put plans in place for engaging their state leaders on a re-opening plan designed to offer safe opportunities for athletes to get back into the pool in a safe and effiective manner while following Public Health Guidelines.  The LSC’s used the tools they generated and those provided by USA Swimming and other LSC’s to build very effective plans to re-open.  While eventually these plans worked in many places, there are still some LSC’s that have limited opening (6 months later).  Those that have opened are demonstrating how to operate aquatic training in a very safe manner.  Some areas are even back to holding competitions, on a small scale, to support the training being done by athletes that are back in the pool.  Congratulations to those that have worked to gain the ground to get your athletes training and competing again.  
While we have made progress we are still a long way from holding competitions in a traditional manner to which we are comfortable with today.  Many meets including national championships are being held in a virtual manner at this time.  Junior Nationals in December will be held in a virtual format for December 2020.  This may be an intermediate step to get us back and will challenge each LSC to find ways to enact the formats necessary to compete in this intermediate time before we can return to in-person national competitions.  Let’s work together to assure we can make this this best opportunity possible for our athletes.
As we begin the 2021 swim season, we will all be working on a number of fronts including getting all teams back to training, competing, and supporting them toward a new normal for competitive swimming.  We will be using virtual tools and technology to allow athletes to train and compete in safe and effective manners.  We will work collaboratively with Public Health leaders, state leaders, and leaders of facilities that will allow competitive training and competition to occur.  As leaders it will be our place to identify how to best move forward for our LSC’s and for the Western Zone as a whole.  

I am proud of each and every one of you; leaders, athletes, and those supporting our cause.  We are determined to get back to training and competition that will allow unfettered growth again to our sport.  Thank you to all you do and I look forward to working with each of you to support the re-engagement of competitive swimming in 2021 and beyond.
In closing I want to say a special Thank you to my colleague, Coach Director, Sean Redmond.  He has been a strong coach leader for the Western Zone and staunch advocate for the Coaches and Athletes in all that they do in the sport of swimming.  I have thoroughly enjoyed working with him to lead this outstanding group of LSC’s in upper level competition at the sectional/zone level and wish him all the best in what he chooses to do for USA Swimming going into the Future.  Sean is a highly valued leader, mentor, coach, and official and gives greatly to the sport and its membership in all that he contributes!
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