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WESTERN ZONE MINUTES

Hyatt Regency Jacksonville 
Jacksonville, Florida
September 25 -- September 30, 2018
The meeting was called to order at 4:00 pm by Sean Redmond, Western Zone Coach Director.  All Western Zone LSCs were represented.  Elected and appointed officers present were:  Dale Ammon, Non-Coach Director, Cathy Vaughan, Western Zone Championship Meet Coordinator, Debbie Baldwin, Secretary/Treasurer, Mike Dilli, Officials Chair and Grant Sugaski, Athlete Representative. 
INTRODUCTIONS  Scott Shea, Western Zone Sport Coordinator.  All past Coach and Non Coach Directors recognized.  All current and past Board of Director members were recognized.  
M/S/P  Motion to approve the Agenda with the addition of Diversity and Disability to New Business.

M/S/P  Motion to approve the minutes from the September, 2017 meeting as presented.
M/S/P  Motion to approve the minutes from the 2018 Age Group Business Forum.    
REPORTS OF OFFICERS
Coach Director, Sean Redmond.  Sean reported that the Zone concept came to be in 1978 and our first Zone Championship meet was held in 1979.  This year we celebrated our 40th Age Group Championship meet and our 10th Senior Championship Meet.  2018 saw the first All Star D&I team participate in Washington, DC.  Diversity and Inclusion also held a camp in San Diego in 2018.  

Non-Coach Director, Dale Ammon.  Dale reported that there was a concerted effort to update the website allowing for more complete communication.  Thanks and congratulations to all who helped make the championship meets so successful.
Secretary/Treasurer, Debbie Baldwin.  A written report was distributed and reviewed.  (Attachment A)

Athlete Representative, Grant Sugaski.  Grant reported that progress is being made with LSC Athlete Committees but looks forward to continued growth.  Again, all athletes are encouraged to be involved on either a local and/or national level.
Zone Swimming Championship Meet Coordinator, Cathy Vaughan.   Cathy requested each LSC provide an Age Group contact to be able to provide all teams with the most complete information at the earliest possible time, name and contact information due to Cathy by April 15th (cathvaughan@gmail.com).  Cathy also advised that parts of the Policies and Procedures document format have been modified to make it more useable, absolutely no substance has been changed.  The Senior Championship meet is a five day meet with approximately 1,300 athletes.  The preliminary session of the meet is contested in two pools and comes together in one pool for the finals session.  There was a total of 44 officials that worked the meet and the athletes set 5 new meet records out of 34 total events.  The Age Group Championship meet had a total of 721 athletes.  There was a total of 60 officials that worked the meet and the athletes set 38 new meet records in 102 events and 5 National Age Group Records.  Both meets were profitable.  This was the first year that gate fees were allowed at the Age Group meet and helped make this meet profitable.  Please note the disparity in the number of officials at the two meets.  The Senior meet still needs more officials and offers a wonderful opportunity for officials to work an OQM.
Denna Culpepper reported that the total gate fees brought in were $35,000.  Adult all session passes with heat sheets were $50.00 ($6.25 per session).  Student all session passes were $20.00 ($2.50 per session). Children 5 and under were free.  One session fee was $7.00.

Officials' Coordinator, Mike Dilli.  Mike reported that of the 60 officials that worked the Age Group meet, 35 qualified for the assistance program.  Of the 44 that worked the Senior meet, 23 qualified for the assistance program.  We used the new system that will be discussed later and were very pleased with the outcome.
Diversity and Inclusion Coordinator, Kent Yoshiwara.   This year's Diversity and Inclusion Camp and Summit was very successful with 48 athletes, 14 LSCs and 27 Summit participants.  The Western Zone sent a team of 17 athletes from 9 LSCs to the All Star Meet where the 13/14 Girls and Boys and 15/18 Girls and Boys came away with the high point award.  
National Committee Reports

Paris Jacobs, USA Swimming Foundation Board Member.  The foundation would like to support teams hosting teams with materials, banners, etc.
USADA.  Report given by athletes Michael Wyant, SNS, Takato Timmerman and Alex Smigal, SI and Emma Peters from SNS.  Athletes spoke on the importance of a clean sport and investigating all supplements.  

Jade Sobeck, Age Group Development Committee shared that there is legislation being brought forward to eliminate the use of tech suits for 12 and unders.  

Sean Smith, Senior Development Committee shared that there was an error in the Futures announcement the dates will be the 1st through the 4th.  2019 Juniors West will be in December in Seattle at Federal Way.  2020 US Open and Jr. Nationals will be combined in the summer in Indy.  
Shelly Rawding, LSC Development Committee advised that the winner of the Bright ideas Contest will take $1,000.00 back home to their LSC voting will be tomorrow morning and all are invited to attend and cast their vote.

Diversity and Inclusion.  Volunteer structure of the committee is being modified so that it lines up with the governance changes.  Currently have three working task forces.  The task forces are, Non-athlete outreach membership, Research on successful bridging programs and D&I Chair Task Force.  Also, working on a D&I resource library.  

Open Water, Sandy Drake advised that starting in 2019 Open Water will be following the age rules currently in use by FINA.  Sean Redmond advised that the Zone is currently looking for an Open Water Chair.  
Overview of 2019 Championship Meets

Senior Zone Championship Meet - John McGough advised that track start wedges have been added to both North and West facilities.  Anyone intending to attend the meet next year should check the website for booking rooms, etc.  
Age Group Championship Meet - Debbie Laderoute (working with Jodi Rash)  advised that the meet will be held at the Community College in Gresham, OR.  Information will be posted to the Western Zone website but also a link on the Oregon website with meet specific information.  

UNFINISHED BUSINESS

Each LSC is to provide three names of people willing to serve on the Western Zone Board of Review.  Those LSCs who need to provide names are:  2 names from New Mexico and 1 name from SN.   
NEW BUSINESS
Meet Bids for 2020

     Age Group Championship Meet - Maui, HI  (must be one week earlier)

     Senior Zone Championship Meet - Clovis Swim Club, Clovis, CA
ELECTIONS -- NOMINATIONS

Coach Director

     Sean Redmond, SI - by acclimation 
Athlete Representative

     Maria Davila, SI

     Jake Simmons, AK

     Miriam Skari, CO
M/S/P  Motion to adjourn the meeting at 5:56pm.

RECONVENED

M/S/P  Members of Zone Board of Review

MEET BIDS FOR 2020 reopened

     Age Group Championship -- Maui, HI

     Age Group Championship -- Mt. Hood Aquatics, OR and Snake River LSC, August 12-15, 2020
ELECTION RESULTS

Age Group Championship -- Mt. Hood Aquatics, OR and Snake River LSC, August 12-15
, 2020
Senior Zone Championship -- Clovis Swim Club, Clovis, CA, August 4-8, 2020

Athlete Representative -- Maria Davila

M/S/P  Motion to destroy the ballot.

M/S/P  Time standards for the 2019 Age Group Championship meet.
M/S/P  All proposed changes in Attachment B were approved with the following amendment.  

VIII Western Zone Senior Championships

I.4.2.1.  Late entries may be accepted according to meet announcement criteria or at the discretion of the meet referee.  All late entries are subject to a $100.00 fine and a doubling of entry fee per swimmer in addition to regular meet fees.  These administrative fees are due to the meet host.  
M/S/P  The Western Zone will collect $.10 for every premium athlete registered in each LSC of the Western Zone between September 1 and August 31 of the previous year.  Each LSC submits the surcharge funds to the Zone no later than December 1 of each year.  The proposal would take effect September 1, 2018 and include the athletes registered during the 2018 year.  First payment due December 1, 2018, subsequent years registration would be the basis for allotment of funds.  Funds raised would be used to offset the cost of the Western Zone Diversity and Inclusion Camps, Western Zone Diversity and Inclusion All Star Teams and miscellaneous Zone Diversity and Inclusion projects.
The vote taken at the Age Group Business meeting to eliminate the 10 and under 400 relay from the Age Group Championship meet was ratified.
M/S/P  Motion to add 200 mixed relays for the 10 and under in place of the 400 relays that were previously eliminated at the Age Group Championship meet.
M/S/P  Motion to approve the 2019 Budget (attachment A).

M/S/P  Motion to change the Senior Zone Championship meet qualifying times to be consistent with the 15/16 "AA" times.  

M/S/P  Motion to adjourn.

Respectfully submitted by

Debbie Baldwin, Secretary/Treasurer
� On December 6, 2018 the Age Group meet date was changed to August 5 – 8, 2020 to comply with Western Zone policy.
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