
Open TMEC Board Meeting 

May 18, 2020   •   Zoom meeting  7:00 - 8:00 PM 

 
Members Present:  Coach Jenn, Schneider, Courtney, Sinclair, Alvarez, Richmond,  

Members Absent:  Perzabal, Toshack, Zelesniker 

 
Non-Board Members in attendance: Sara Miller, Amie Chen  

 
Called to order: 7:00pm 

 
 Open Session (7-8 PM) Items discussed. 

1. Recap of Closed Board meeting: 
a. Back in water plan for swimmers when DROPZONE and CRC open up again. Awaiting 

approval from the county for DROPZONE and the city for CRC to allow those pools to 
open for lap swim practices with a modified schedule. 

b. Dues will be cut in half for the first month back in water due to swimmers endurance 
needing to be built back up. 

c. Coaches came up with a detailed plan on how practices will be run to include regular 
temp readings, only swimmers and coaches and a few key volunteers on deck, no 
change room usage, only one swimmer in restrooms at a time, swimmers come dressed 
out already when coming to practice. Kids that are sick will need to stay at home, masks 
when entering and exiting the swim facility, no masks in the pool.  

d. Attendance policy will be relaxed during the first couple months back in the pool. 
Families and swimmers still need to communicate with coaches when taking time off 
from swimming to go on family vacations or if swimmers are sick and can not attend 
practices. 

e. No sanctioned meets through Jun 30th from USA Swimming, meets after that deadline 
will be intersquad meets only until Oct 2020 if approved by USA Swimming. 

f. Large gatherings will be capped at 250 through Jan 2021 
g. Interviewed 3 new coaches to hire to help out while Coach Jenn is on Maternity leave 

starting in Sept 202 through Jan 2021. 
h. Applied for a loan through Quickbooks in the amount of $44,530 and was approved 

within 24 hours. Money has been deposited into the team account already. Must show 
75% of loan goes towards Coaches payroll and the other 25% to maintain team 
equipment. 

i. Wanting to do a moral boost for swimmers returning to the water. Possible small swag 
bag for swimmers on their first day back to practice. 

j. Annual wim banquet is postponed until Dec 2020 to hope for large gatherings to be 
approved again by the state. 



k. James puts forth motion to have dues stay at $40 for the month of Jun if swimmers are 
not back in the pool by Jun 1st and dues go to half cost of normal monthly dues once 
kids are back in the water. Katie seconds the motion, All in favor, non oppressed. 
Motion passed with a 6-0 vote. 

l. Still waiting on Savers to open up to still hold Savers drive of gently used clothes and 
shoes for a fundraiser.  

m. Current Swimmer count is 187. 
 
 
Persons Wishing to Address the Board: 

(A fifteen-minute period for open comments on topics that do not appear on the agenda. Depending on 

number of commenters, president may impose time limits to maximize participation) 

 
1. None at this time. 

 
Reports: 

 
A. Treasurer’s Report: 

 
                            Revenue / Expenses (January to April 2020) 

 

Current Gross Profit $110,068.67 

Current Net Expenses $118,856.58 

Current Net Income -$8,787.91 

 
Bank accounts: 

 
 

First Citizen’s Bank 

Checking $30,496.25 

Saving $125,068.65 

Credit Card Balance $203.58 



 
 

SDCCU 

Saving Fundraising Account $30,484.36 

Checking Account $3,980.29 

Credit Card Balance $0 

 
Current Swimmers: 187 

B. Communications / Parent Outreach Report:  

  

C.  Coach’s Report:  see attached also. 

 
D.  Discussion Items (not requiring a vote) 

● None at this time. 
 
 
Meeting Closed: 7:30 pm 

  

 
 
 


