Snake River Swimming HOD 2012
Meeting Minutes
October 13, 2012
Opening:

The regular meeting of the Snake River HOD  was called to order at 9:00 am on October 13, 2012 in Twin Falls by Linda Conger.

Present: 
General Chair, Linda Conger
Senior Vice-Chair, Dustin

Age Group Vice-Chair, Tim

Secretary, Lisa

Coach Representative, John Apgar
Dina Luptak, Registration and Membership

Al Luptak, Officials Chair
Disability Swimming Chair, Patty F.

Equipment Chair, Todd Bartolome

Sanctions Chair, Rick Krupa
Safety Chair, Brian Gallagher
Website/Publicity Chair, Linda
Lucy MClaughlin, Phoebe Pahis, Peggy Hawkins, Dena Myers, Lori Hoard, Frank Dehoney, Kathleen Roberts, Cindy Yarnell, Denise Thompson, April Walkley, Steve Yarnell, Randy Fadeley, Mike McCorvy, John Watson, Lisa Logue, Phon Thomas, Ruthie Palmatier
Athlete Representative, Parker Twiss, Joseph Dave
Athletes at Large: Brandon Hoard, Sammy West, Mattie Cupps, Tasia Cook, Emma Campbell, Hannah Logue, Anna Kaiser, HP O’Doherty, Steven Kaiser, Alec Moffit, Darbie Armstrong, Megan Caspry, Jake Scanlon, Breanna Myers, Maddie Johnson
A.
Approval of Agenda

The agenda was unanimously approved as distributed.

B.
Approval of Minutes

The minutes of the previous meeting were unanimously approved as distributed
C.
New Business

1. Quadrennial Plan-4 year plan to assist swimmers in reaching their goals.  Yearly steps are as follows: age group zones, senior sectionals, nationals and Olympic trials (2016).

2. Mission Statement-discussed what the LSC was about and what it wanted to stand for.  Preliminary draft as follows; discussion ensued with vote to continue work and present final draft in November at Boise.

Snake River swimming exists to serve the needs of the members of our local swimming community:

-promoting and encouraging the growth and development of competitive swimming programs to all the youth they serve.

-providing coaches and volunteers opportunities for growth and education in USA swimming

- ensuring quality programming for all local, active teams. 

 -operating in a safe and fiscally responsible manner

Snake River swimming promises to foster safe, healthy, positive environments to all members in and around all aspects competitive swimming.

3. Meet Schedule-Denise presented what she had received from teams. Discussion about the concept of promoting our mission and growing our swimmers ensued to include supporting teams within the LSC.  Marlins would prefer to not host summer champs-Boise will review options of when the meet can be based on city leagues.  Idea of B level championship meet for swimmers not making the zone cut was presented (both Elko and Cutthroats are interested in hosting).  Final draft of meets attached.
· Zones application dates set: Coaches Thanksgiving invite-vote by Jan 7th, Chaperones Mar 1st, Swimmers Early June 1st with deposit and final July 8th at 6pm…..summer champs will not be a qualifying meet for the current year zone team

Also discussed concept of a tri-lsc meet in the summer…does this pull away from our goal to promote high caliber swimming within our own organization and if zones is the first year target will it pull swimmers away from that?
4. Budget-noted that all clubs have the highest number of swimmers ever this year.  Reviewed treasurer reports and budget.  Delegate consensus that flat fee increase in surcharge for swim meets needed to meet the goals and projects planned for upcoming year.  Proposal was for a flat fee of $10/$8 if you have your own timing system ($8 due to SRS for meets) and $5/$3 for time achievement meets.  Surcharge will be waived for outreach swimmers (if identified when meet entries are submitted)
· Additional revenue estimated at $34,000 will be distributed as follows: championship meets for pool rental (5000), trophies etc (2500); education for swimmers (4750), officials and coaches (1750), zones (10000), senior level meets (10000)-$500 per meet max 2/yr or $1000 total….

5. Equipment/Timing System-discussion around need for a system on both sides of the state.  Immediate needs: printer, cable, microphone, roll cart, in and out checklist, console
6. Snake River Registration Policy for Outreach Swimmers presented, voted on and approved

7. Nominations

a. Age Group Chair-Tim Green

b. Treasurer (table until Thanksgiving…discussed that maybe this should be a paid position)

c. Technical Planning-Todd Bartolome

d. Diversity/Disability Chair-Patty Fisk

8. Misc Discussions

a. Championship meets to use national B times (new this year

b. Sept 2013 need Athlete Protection Chair

c. Each club needs an anti-bulllying policy
d. Discussion surrounding what SRS desired for “Coach of the Year”…decided that bylaws as currently written will be the policy to follow

D.     Next Meeting

Next meeting to be held in Boise at Thanksgiving Invite November 16th, 2012
Adjournment:

Meeting was adjourned at 3:00 pm by Linda Conger. 

Minutes submitted by:
Lisa Johnson
Approved by:


