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February 13, 2010
Subject:
MY THOUGHTS
Please allow me to introduce myself.  I am the new Officials Chair for Snake River Swimming, Inc. (SR)  For a fleeting moment, I considered writing to each group of addressees.  However, training of officials in SR has taken the position of providing the larger picture and showing where individuals may fit into that picture.  I have no wish to change that approach.  Therefore, this letter is for all of you.  If you are among the several hundred individuals who have taken an Officials Clinic presented by me during the last 25 years, please tolorate the redundancy—some things are worth repeating.
We are bound together by our common interest in swimmers—children who are embarking on an adventure which will give them an opportunity to develop into athletes and to mature into young adults with all its duties and responsibilities.  How far our children plan to go is up to them.  The prime directive is that plans change.
Within SR are various organizations which have athlete members, i.e., swimmers.  Whether these organizations are called clubs, or teams, or by some other name, is academic.  They are the backbone of any local swim committee (LSC) such as SR.  Development of swimmers in clubs is two fold:  training by club coaches and applying that training in competition.
At least twenty years ago, the SRS Board of Directors recommended that each club have at least four certified officials—a referee, a starter, and two stroke & turn officials.  There are exceptions of course, but I endorse this policy whole heartedly.  A club can conduct time trials for its swimmers with these four officials.  I therefore urge all club officers to include development of officials in the long range plans for their clubs if they have not done so already.
Please recognize the benefits of the logical extension of such a policy.  Two such clubs working together can easily conduct a dual meet with eight officials.  In larger meets, SR referees depend on collective use of officials who attend and are willing to help.  Without this cooperation among officials, every referee would have a daunting task ahead.  I endorse this cooperation and will do all I can to promote it.
As the SR Officials Chair, I have, by default, a second title which is Facilitators’ Chair.  Facilitators are individuals who are qualified to train new officials.  Training is available to anyone seeking to become an official.  Individual officials are experts regarding what they have observed.  Facilitators train officials in rules and verbage so that they may report their observations to the referee in a clear and consistent manner thereby aiding the referee in conducting meets.  When training is complete, officials must become non-athlete members of USA Swimming; insurance coverage comes with the membership.  Such training is also available to swimmers, usually older swimmers who contemplate coaching in their future plans.  I view education of swimmers regarding the technical rules as a worthwhile effort on our part. 
At the meeting of Officials Chairs in Minneapolis-St. Paul in October, attendees were advised that the use of starting guns should be phased out as soon as practical.  SR has a number of good starting systems, mostly Colorado Time systems, which give excellent results.  The primary impact of the phase out is that in place of a warning shot when the lead swimmer has two lengths plus 15 feet to go in distance events, a signal may now be given with the starting horn.  Alternatively, each swimmer can receive a bell.  In my opinion, the bell is the preferable way to go.  Although many referees have carried a starts pistol for emergencies in case of total starting system failure, none that I know of carry a set of ten bells for use in any pool in SRS.  Thus, clubs should plan to arrange for bells which the timers may use for the bell lap for each swimmer.
As the Officials’ Chair with some oversight responsibility, continuing to function as a meet referee may be perceived as a conflict of interest to some individuals.  In order to overcome this possible objection, I do not plan to be a meet referee in the future.

I have heard it said that the first task of a volunteer in an organization is to identify his successor.  That position is open.  Anyone interested?
As Officials Chair, I serve at the pleasure of the SR General Chair with the advice and consent of the Board of Directors.  If you have concerns, comments, or complaints, please let me know, or them.
I urge all of you to take a little time to plan for the future.  It is time well spent.  And if those plans include becoming a timer, a stroke & turn official, a starter, an administrative referee, a deck referee, a meet referee, or a facilitator, check with your local club or with me personally.  I expect to do all in my power to support your efforts.
Respectfully yours,
Frederick A. Hohorst
208-529-2990

fah@srv.net
2051 Monticello Drive

Idaho Falls, ID 83404-6423

