WSI Board Meeting

November 5, 2017, 7:30 p.m.

Via Teleconference

Attendees:  Phil Rehard, Holly Campbell, Cindy O’Dwyer, Teri Oursler, Clint Beaver, Wendell Robison, Kiesa Geyer, Ryan Brinda, Taylor Baldacci, Mark Miller, Jennifer Page and Danette Baldacci

Call to Order

Meeting was called to order by Phil Rehard
Approval of July Minutes

Motion to adopt July board meeting minutes was made and seconded.  No discussion, motion passed.

Reports of Officers


Admin Vice Chair:  Cindy reported that she recently attended the General Chair workshop in Colorado Springs.  It was a worthwhile trip as there were great discussions regarding problems all LSC’s face and generating solutions.  There is a western zone LSC conference in April that WSI needs to attend as well in Denver.  Hotels and per diem are covered by USA Swimming, the remainder to be paid by the LSC. 


Treasurer:  Teri presented the Treasurer’s report including WSI financials.  The Report and Financials are attached and incorporated by this reference.  Follow up discussion on splitting the treasurer’s position was held.  Teri said that accounting was not as much of a burden this year since she was caught up but she had still been tracking her hours.  Her term is up next year and by that time the board should decide if the position is to be split. 



Athlete Representative:  Taylor reported on the athletes’ attendance at USA Swimming Convention and highlighted a couple of the resolutions that were passed.  She also advised the board that she and Ryan had created an Instagram account through which they were communicating with Wyoming Swimmers. Also, they are holding an athlete’s meeting following the clinic on Saturday at HOD for all athletes interested in being the athlete representative. 


Coach’s Representative:  Holly indicated that if any coaches need to complete their safety training she was available to do it and that the process has been simplified so it does not take as long.


Age Group Chair:  Kiesa reviewed the report she submitted regarding Zones a copy of which is attached hereto and incorporated herein by this reference. 


Senior Chair:  None


Officials Chair:  Clint reported that the push for officials has been an overwhelming success and that there are only a few clubs left to get on board.  


Membership:  Jennifer reported that membership has been a bit of a challenge this season due to the required online safety training but we are getting through it.  Discussion was also held about fall meets that had to be cancelled due to lack of participation.  Timing of the meets (September and beginning of Oct.) could be a factor but the board will watch to make sure the trend does not continue. 


Safe Sport: None

Reports on USA Swimming Convention  



Taylor’s comments from convention were made during her athlete report.  Mark reported that the clinics were great and that he would like to give a more in depth report about them at HOD.  Danette reported that there were few changes in the Western Zone but that the HOD passed some significant legislation such as 1) a new governance structure, 2) a new option for teenage coaches, and 3) a new membership option. 

Unfinished (old) business


None

New business


Redesign website:  Discussion led by Clint was held regarding reworking the WSI website to be user friendly.  Ultimately a committee was formed consisting of Clint, Teri, Cindy, and Jennifer to evaluate our options and report to the board its recommendation including whether or not we needed to budget money for a redesign.


Unattached Swimming:  Wendell indicated that there was an issue with a meet earlier this year where swimmers were purportedly being told to “unattach” from their club so the club was not bound by the required number of official rules.  Discussion was held and it was determined that this is definitely an issue that WSI should watch closely and that one way to deter it is to charge for unattaching and reattaching.  Phil indicated that if we were going to pass that legislation a proposal needs to be written prior to HOD.  

Approval of Budget 

Teri presented a proposed budget which is attached hereto and incorporated herein by this reference.  A motion was made and seconded to approve the budget for presentation to the house of delegates.  No discussion.  Motion passed.

Elections  

Phil indicated that Cindy will be moving into the General Chair role and Brent Moore from Sheridan is the candidate for the Senior Chair position but that the positions of Admin Vice Chair and Secretary were yet to be filled.  Cindy indicated that she had called some people and was working on filling those positions. 

Resolutions and orders adoption and recommendation to the House of Delegates

The board then discussed each of the proposed legislative items and determined what its recommendation was going to be regarding each one at the HOD meeting.  Recommendations were as follows but note for the exact text of each proposal is not contained in full in these minutes.  

#1:  [Board recommends passing]  Proposal: Summer State Championships will no longer include “B” State Events. Instead we will have the same procedure for Bonus events that we have in the Winter State Championship Meet.

Rationale: 

1) Meet Manager does not have an efficient system to score a separate A and a separate B meet when

a) a swimmer is allowed to compete in both the A and the B meet.

b) both A and B swimmers compete within the same heats and events.

       2)   Winter Q times are tabulated for the Winter State Championship Meets from the previous 5:

              Winter State Championship Meets.  Summer Q times are tabulated from the previous 5 Summer

State Meets. This makes the basis for each season’s Q times consistent with the actual competition for that seasonal championship meet. 

#2  [Board recommends passing]  Proposal: A Template for State Championship Meets will be prepared by a committee comprised of the General Chair, Sanctions Chair and Officials Chair(s), and approved by the Executive committee.  This template will be posted on the website and all State Championship host teams must complete the template exactly as it is written on the WSI site. 

The Schedule of Events will be included in the template. The Template Committee listed above will be responsible for updating the schedule of events on the template each season based on the rotation of events currently designated in the WSI Handbook.  Any additional information regarding facility rules, concessions, accommodations, etc that the host finds necessary may be added ONLY after the template portion of the meet info. 

Rationale: This give consistency to the conduct of our championship meets, makes it easy to locate information and assures that WSI procedures for conduct of the Championship Meets are followed

#3 [Board recommends passing]  tThe Age Group Vice-Chair, the Meet Referee, and the Sanctions Chair shall prepare the Meet Announcement and the Meet Schedule for final approval at least ninety (90) days before the start of the meet. WSI clubs are to receive this material at least thirty (30) days before the start of the meet. There is no sanction fee for the State Meets.

Rationale: WSI should be responsible for its Championship Meets.  Rather than simply reviewing the meet announcement, the listed WSI officers will be responsible for completing this task.  The Host Club will be consulted for site-specific information but will be relieved of the burden of keeping abreast of all the changes that may need to be reflected in the meet documents.  (Note - This amendment will not conflict with the proposal to appoint a committee to revise the current template, as that is a one-time project, and this amendment would be an on-going change.)

#4  [Board recommends passing]  WSI officials who work at an “observed swim meet,” are eligible for reimbursement for their reasonable expenses as specified below.  Applications for payment shall be submitted to the Officials Chair within thirty (30) days after the end of the meet.  
Rationale:  The WSI P&P Manual did not contain the specific rates for reimbursement for officials working observed meets.  This amendment documents our recent practice.  Also, the rate for officiating at the “elite” meets is being increased to encourage greater participation by WSI officials, which has been poor in recent years.

Cindy and the board thanked Phil for his service on the WSI board.  

Phil encouraged everyone to attend the USA swimming sessions at HOD next weekend. 

Meeting was adjourned.

