WSI House of Delegates Meeting Agenda

November 12, 2017

Parkway Plaza, Casper, Wyoming

Board Member Attendees: Phil Rehard, Holly Campbell, Cindy O’Dwyer, Clint Beaver, Taylor Baldacci, Ryan Brinda, Mark Miller, Danette Baldacci, Teri Oursler, Jennifer Page, Wendall Robison, and Cindy Hafner.

Meeting was called to Order by Phil Rehard.

Roll was called and the following club representatives were in attendance:  

Buffalo Swim Club

Capitol City Athletics

Casper Swim Club

Cheyenne Swim Club

Converse County Waves

Gillette Swim Team

Jackson Hole Stingrays

Kemmerer Swim Club

Lander Swim Club

Laramie Swim Club

Powell Swim Club

Riverton Swim Club

Rock Springs Swim Club

Scottsbluff Swim Club

Sheridan Swim Team

United Southwest Aquatics

Wyoming Waves

The minutes from the July HOD meeting were read.  Cindy moved to adopt the July 2017 HOD minutes and Mark seconded.  Vote was held and Motion PASSED.

Reports of board of directors, coordinators and committee chairpersons


Admin Vice Chair:  Cindy reported that she recently attended the LSC Leadership conference and it was great to be around other LSCs with the same issues as ours.  She indicated that priorities for the immediate future for WSI would bse leap certification, increased involvement in the LSC and moving toward a governance model. 


Senior Vice Chair: Tom highlighted the success of the zones team.


Age Group Vice Chair:  Not present


Treasurer:  Teri presented the Treasurer’s report including WSI financials.  The Report and Financials are attached and incorporated by this reference.  


Athlete Representative:  Taylor reported on the athletes’ attendance at USA Swimming Convention and highlighted a couple of the resolutions that were passed.  She also advised the board that she and Ryan had created an Instagram account through which they were communicating with Wyoming Swimmers.  They also reported that they held an athletes meeting yesterday for all athletes interested in being representative.  They had a good turn out and several athletes interested. 


Coach’s Representative: Holly thanked the coaches and indicated that if any coaches need to complete their safety training she was available to do it and that the process has been simplified so it does not take as long.


Membership/Registration:  Jennifer reported that the USA website has changed.  Mark reported on the USA swimming convention. 


Officials Co-Chairs:  Clint reported that state wide a lot more people are officiating and there are a lot more official trainings being held.  The training at state will become a fixture. One negative has been an uneven distribution throughout the state.  The lifespan of an official is 4 years so concentration needs to be continuing to advance the official, not just have them stop at stroke and turn.


Operational/Risk Coordinator:  Cindy presented on several components from the USA swimming operational risk workshop that she attended including items such as three point entry, meet marshalls, and hypoxic underwater training.    Her materials are incorporated into these minutes by this reference.

Report on USA Swimming Convention:  Covered earlier by Mark and ahtletes

Presentation and approval of the annual budget:  Teri presented a proposed budget based on financials from last year.  A motion was made to approve the budget, discussion was held.  The budget passed.

]

Old business

Elections


General Chair:  Cindy O’Dwyer


Admin Vice Chair:  George Mathes


Senior Vice Chair:  Brent Moore


Secretary: Joan Kulow


Safe Sport Coordinator: Sarah Delay

New business:

Top 5 and HOD weekend:  discussion has been held about moving the Top 5 weekend.  Any clubs wanting to submit proposals to host this weekend should submit them to Joan Kulow. 

Resolutions and orders:

#1:  Passed:  Proposal: Summer State Championships will no longer include “B” State Events. Instead we will have the same procedure for Bonus events that we have in the Winter State Championship Meet.

Rationale: 

1) Meet Manager does not have an efficient system to score a separate A and a separate B meet when

a) a swimmer is allowed to compete in both the A and the B meet.

b) both A and B swimmers compete within the same heats and events.

       2)   Winter Q times are tabulated for the Winter State Championship Meets from the previous 5:

              Winter State Championship Meets.  Summer Q times are tabulated from the previous 5 Summer

State Meets. This makes the basis for each season’s Q times consistent with the actual competition for that seasonal championship meet. 

#2  Passed:  Proposal: A Template for State Championship Meets will be prepared by a committee comprised of the General Chair, Sanctions Chair and Officials Chair(s), and approved by the Executive committee.  This template will be posted on the website and all State Championship host teams must complete the template exactly as it is written on the WSI site. 

The Schedule of Events will be included in the template. The Template Committee listed above will be responsible for updating the schedule of events on the template each season based on the rotation of events currently designated in the WSI Handbook.  Any additional information regarding facility rules, concessions, accommodations, etc that the host finds necessary may be added ONLY after the template portion of the meet info. 

Rationale: This give consistency to the conduct of our championship meets, makes it easy to locate information and assures that WSI procedures for conduct of the Championship Meets are followed

#3 Passed: Age Group Vice-Chair, the Meet Referee, and the Sanctions Chair shall prepare the Meet Announcement and the Meet Schedule for final approval at least ninety (90) days before the start of the meet. WSI clubs are to receive this material at least thirty (30) days before the start of the meet. There is no sanction fee for the State Meets.

Rationale: WSI should be responsible for its Championship Meets.  Rather than simply reviewing the meet announcement, the listed WSI officers will be responsible for completing this task.  The Host Club will be consulted for site-specific information but will be relieved of the burden of keeping abreast of all the changes that may need to be reflected in the meet documents.  (Note - This amendment will not conflict with the proposal to appoint a committee to revise the current template, as that is a one-time project, and this amendment would be an on-going change.)

#4 Passed:  WSI officials who work at an “observed swim meet,” are eligible for reimbursement for their reasonable expenses as specified below.  Applications for payment shall be submitted to the Officials Chair within thirty (30) days after the end of the meet.  
Rationale:  The WSI P&P Manual did not contain the specific rates for reimbursement for officials working observed meets.  This amendment documents our recent practice.  Also, the rate for officiating at the “elite” meets is being increased to encourage greater participation by WSI officials, which has been poor in recent years.

#5 Passed:  Add under IX Fee Schedule.

1.
MEMBERSHIP TRANSFER FEE

The fee for transferring an athlete’s membership from one club to another or to or from unattached status, is $10 payable to WSI

Rationale:  There is an administrative cost to WSI to process transfers.  This fee captures that expense. 

#6:  Failed [Required 90% approval as it was presented on the floor] This proposal was to revisit the amount of officials required for the number of swimmers that you bring.  The proposal was

1-15 swimmers,  
0

16-19 swimmers,
1

20-29 swimmers
2

30+ swimmers
3

Rationale: Meet have been cancelled because of lack of officials.

#7  Withdrawn:    This proposal was withdrawn but it was determined that priority meets on the WSI website shall be denoted with an asteric so as to know which meets were actually priority.

#8  Passed:  At state, the 8 and under 50 free and 100 free shall be switched to even out the distances U8 swimmers swim each day.

Phil thanked the board for the opportunity to serve and Cindy thanked him, on behalf of the HOD for his service.  Phil adjourned the meeting.

