11/16/14 HOD Meeting at the Parkway Plaza

Attendance: Representatives from CCW, CHEY, CASC, LAN, Laramie, USA, Kimmerer, SBSC, SST, PSC, RSSC, GST, RSC

Board: Teri, April, Phil, Cindy, Scott, Tom, Cathy, Jennifer Page

A. Roll Call. 13 clubs present 5 officers. We have a quorum

B. Minutes for HOD fall meeting of 2013 were approved as written.

C. Reports of officers

1. General Vice Chair - Cindy O’Dwyer. Cindy explained that the clubs and WSI must start following their bylaws. Things are more transparent that way.

2. Senior Vice Chair - Tom - Senior zone meet was very successful. Thanks to Wendy for organizing the trip and to the coaches who attended.

3. Treasurer Teri - All money is now in US Bank. The general chair and vice chair are now on the bank account. We are applying for a WSI credit card for use at zones. We don’t have a budget yet for the 2015 zones meets. 

4. Secretary Chair - April - We don’t know what the bylaws changes are yet for this year.

Age-Group Chair - Wendy Tarver did not attend the HOD meeting. 

6. Officials Chair - Cathey Fisher - Meets are being canceled because of a lack of officials. We need more officials. Stroke and turn officiating disabled swimmers - USA Swimming stipulates that if a limb is present, it must be used properly. If you have a swimmer with a disability, the coach has the right to request a disabled swimmer swim in a lower age group. The race length can be changed for them. The burden of informing the referee of the disability is placed upon the swimmer’s coach. 

7. Coaches Representative - Scott Cronk - This was Scott’s 1st year as a zones coach. We had almost 20 kids at age group zones. He also went to the convention in FL. 

8. Athlete Representatives - Conner Baldacci - Conner and Noah Beaver attended national convention. Elections took place. Conner is now on the Club Development committee.  Deck changing is now prohibited if there are locker rooms.

9. Membership - Ellen did not attend the HOD meeting.

10. General Chair - Discussion of proxy voting and who can vote on behalf of a club. There may be contradictions between our rules and our bylaws. 

D. Committee Reports

Teri reported on national convention. She spoke about swim-a-thons as a fundraiser. Olympic Athlete Foundation will help with swim-a-thons if we ask. She attended a workshop on Swim-a-thons and provided ideas on how to increase participation in a swim-a-thon. Allow money to be received electronically and you will more than double the amount of money you bring in from the fundraiser. March and April tend to be the best time to host a swim-a-thon. USA Swimming takes 5%. It also must be sanctioned through WSI.

E. Budget - We do not have a budget prepared yet. We spent $29,558 for age group and senior zones. We took in $20,000. We spent about $5,000 for age group zones and $5,000 for senior zones. There is a suggestion that we budget $7,500 for senior and $10,000 for age group zones in 2015.

Tom moved that we make a one time motion to allot $10,000 for age group zones and $7500 for senior zones for 2015. Mark Miller seconded the motion. Motion passed.

F. Annual audit is completed. Cindy and Phil signed the audit. We are now only 1 year behind instead of 2.

G. Unfinished Old business - none

H. New Business

1. Proposals.

1. Relay card - proposal passed

Changes for Winter State A Championships meet sanction:

RELAY ENTRIES: Each team may enter two relay teams. In Team Unify and TM, 
relay participants may be declared but it is not required. 

Dealines for submitting relay cards.

8&Under relay cards must be submitted by the START of preliminaries each day. 

All other relays (swam during finals), relay cards must be submitted by the start of 
finals. Changes are permitted up until the heat is closed.

Changes for Summer (A and B State) Championships:

RELAY ENTRIES: Each team ay enter two relay teams for each age group. Relay 
cards will be used to declare relay athletes at the meet. When entering using team 
unify or TM, relay participants may be declared but it is not required.

*For OPEN relay swimmers and elibible alternates, please provide a hard copy list of 
any athletes that are eligibile to swim in the OPEN division relays by stating the 
OPEN relay Q time achieved, date and name of meet at which it was achieved. 
Athletes aged 16&Under entered in OPEN relays must have an OPEN relay Q time 
to swim in OPEN relay events.

2A. Changes to age group classifications for Championship Meets - Cindy moved that we eliminate the open division and change to 15-16 and 17&Over. Tom Hudson seconded the motion. Motion passed as written below:

IV. WYOMING SWIMMING, INC. CHAMPIONSHIP MEETS

AGE CLASSIFICATIONS

Age classifications for individual events at the winter WSI Championships shall be: 8-under, 10-under, 11-12, 13-14, 15-16, 17-over. Age classifications for individual events at the summer WSI Championships shall be 8-under, 10-under, 11-12, 13-14, 15-16, 17-over. Age as of the first day of the meet will determine the age group designation for the entire meet.

Age classifications for relay teams at the Winter and Summer Championships will be 8-under, 10-under, 12-under, 13-14, 15-16, open.

2B. This isn’t a proposal for change and our rules already state the same thing. No changes necessary. Tom moved that we change the event list under IV Subsection Y. The event list for a championship meet to match our rule. Cindy seconded the motion. Motion passed.

Rules and procedures. All events hosted by clubs must be sanctioned or approved. 

Cindy proposed that if a club has a swimming related event that has a participation fee, there will be a sanction/approval fee. If there is no charge to participants, then there will be no fee for requested sanction/approval. Dual meets are charged $25 for all other events the sanction/approval fee will be $50. If the host team fails to receive approval/sanction, then the host team may be subject to a $2500 fine and they will not be granted a sanction or approval until payment is received. This fine is effective January 1, 2015. Teri moved to approve this proposal. Mark Miller seconded the motion. Motion passed.

Wyoming Rule Book change:

Under III Rules and Procedures for Conduct of Meets, B. Meet Information:

In order to expedite the meet sanction process and insure that all meet information contains all the statements required by USA Swimming, all Meet Directors must use the WSI template which will be developed by the Administrative Vice Chaire in conjunction with the WSI Officials Chair. The template wll be updated each year after the National Convention to reflect any changes approved at the National Convention.

We then can eliminate III B 8a to w

C. SANCTIONS

All swimming competition and benefits, exhibitions, clinics and entertainment involving competitive swimming must be sanctioned except those held by and on the premises of a member club and confined to members of the club. Intra-squad meets cannot be sanctioned.

The appication for a sanction, along with a copy of the information sheet regarding the competition, benefit, exhibition, or clinic

Clubs may request “Priority Event” dates based on the following procedures:

E. No two (2) clubs may host an invitational or open event

The fee of sanctioning is $50 and $25 for a duel meet.

More new business:

Printing of Handbook

April suggested that WSI not pay to print the WSI handbook for the clubs and that 

we instead just post the PDF file to the website and allow the clubs to download and 
print it themselves if they choose to. There was no disagreement with this.

3. Cindy brought up the idea of changing the date of the annual HOD meeting to 
April or May.

I. Elections

1. Age Group Chair. Keisa Geyer was nominated. No nominations from the floor. 
Keisa is our new age group chair. Elected.

2. Treasurer. Teri agrees to continue for a 2 year term No nominations from the floor. 
Teri will continue as the treasurer. Elected.

3. Officials Chair. Cathy and Clint will co-chair as Officials Chair. Teri nominated 

Cathy and Clint to fill the chair. No other nominations from the floor. Elected.

Registration Chair. Teri nominated Mark Miller to fill the position of Registrar and Cathy seconded the nomination. With no further nominations, Mark was elected. Jennifer Page to take over processing registrations. 


Meeting adjourned at 11:30 a.m.

