Wyoming Swimming, Inc.
Minutes
November 4th, 2012
8:30 a.m.

Roll Call: Present: Buffalo, Casper, Converse County, Gillette, Jackson Hole, Kemmerer, Lander, Laramie, Newcastle, Powell, Rawlins, Riverton, Rock Springs, Scottsbluff, Sheridan, USA-Green River, WAVES. 

Board Members present:  Mike Baldacci, Phil Rehard, Jim Gabriel, Connor Vasa, Collin Baldacci (athlete rep. at large), Ellen Gashler, Jamie Winkler, Jeni Colter, and Nicole Rickey.

1. Reading and adoption of Summer HOD minutes.

Teri Oursler moves to amend the Summer HOD minutes to include the following:

a) 2012 Winter State be corrected to read 2013 Winter State.


b) Vote to table approval of by-laws because of low numbers and concerns regarding changes.
Move to approve minutes with the amendments. 2nd. Approved
2. The Budget was presented by Mike Baldacci, in the absence of Dan Smith.  Mike read an explanation of the budget as well as recommendations. It was moved we delay approving the budget due to proposals that may affect finances. The motion was 2nd, Motion carries. Vote delayed.
3. Presentation and approval of the annual audit pursuant to Section 608.5, when applicable.
  a) Teri and Dan audited the budget in March. Dan submitted all the necessary audit materials to USA Swimming. It was accepted. 

4. Old Business


a. The new by-laws required by USA swimming were presented in advance of the meeting. Via e-
mail.  There was no discussion on the changes.  Move to adopt the new by-laws by Teri Ourlser, 
2nd Nicole Rickey. Call to Question by Jennifer Page. Approved.
5. New Business

a) Legislative changes from USA swimming.  Sanction changes now to include a policy

   
  regarding deck changing.  We can choose to prohibit or strongly discourage deck

  
   changing. After a brief discussion the consensus was that WSI would use “strongly 

    
  discourage” deck changes in our sanctions.
  

  1. USA Swimming requires us to have a Safe Sport Coordinator. We already have a 

       

  Safety Chair.  The Safety Chair will now be the Safe Sport Coordinator.


    2. Mike explained that USA Swimming is requiring clubs to have a policy regarding 


    bullying, electronic communication and social media use. If clubs already have a 


    policy they may    need to make changes. The requirements for the policy can be 


    found at 
        ATHLETE PROTECTION POLICIES & RULES –USA Swimming link.
http://www.usaswimming.org/DesktopDefault.aspx?TabId=1962&Alias=Rainbow&Lang=en-US.
         If clubs do not adopt a policy, USA Swimming’s policy will become the default policy.

       6. Proposals

            a) Holding only an A championship, and instituting a system of bonus-swims for qualifiers, similar                     
to that used at senior sectionals. This is a solution used by a number of LSC’s. Swimmers with 
only one (1) A time may swim up to two (2) bonus events. Swimmers with two (2) A times may 
swim one (1) bonus event. Swimmers with three (3) or more A times may not swim bonus 
events. Bonus events must be 200’s or shorter. In addition, non-qualifiers may swim on relays. 
Qualifying and bonus swims are eligible to score points, as are all relays.

This proposal allows for a minimum of 3 splashes per qualifier, and allows non-qualifiers to 
attend and participate in relays.

Teri Oursler moved that we include “NT shall not be accepted for any bonus swims.”

 Motion2nd.   Motion carries
Proposal now reads:

Holding only an A championship, and instituting a system of bonus-swims for qualifiers, similar 
to that used at senior sectionals. This is a solution used by a number of LSC’s. Swimmers with 
only one (1) A time may swim up to two (2) bonus events. Swimmers with two (2) A times may 
swim one (1) bonus event. Swimmers with three (3) or more A times may not swim bonus 
events. Bonus events must be 200’s or shorter. In addition, non-qualifiers may swim on relays. 
Qualifying and bonus swims are eligible to score points, as are all relays. NT will not be accepted 
for any bonus swims.
Motion to approve proposal with amended language. 2nd. Motion Carries. Proposal is approved.
b) WSI shall pay a stipend of $6000 30 days in advance of the Championship



The host club is responsible for



      1. Facility Charges 

                    2. All Printing of programs and heat sheets


      3. Office supplies 

    All expenses related to money raising activities such as t-shirts, concessions


Host club will retain income generated from concessions, t-shirt sales and other 



fundraisers as well as ½ of the program sales, advertisement money and any remaining 


balance of the stipend.

WSI is responsible for
      Awards (Awards shall remain consistent from year to year)

   WSI shall retain all income from entry fees and ½ of the program sales.
The facility surcharge of (up to) $5 will be eliminated. The $6 WSI participation fee shall remain.
* If clubs choose to host a designated “B” Championship or Conference Championship meet, 
WSI shall provide awards to the club.  The club will be responsible for all expenses related to the 
meet and will retain all income from entry fees and any fundraising activities.
Teri Oursler moves that we amend the sentence, 

“WSI shall pay a stipend 30 days in advance of the Championship” to “WSI Shall pay a stipend of    
$6000 30 days in advance of the Championships”  to include both Summer and Winter State.

Motion 2nd. Motion Carries

Motion to approve proposal with amended language. 2nd. Motion carries. Proposal approved.


c) Zone meet coaching staff (other than Head Coach) shall be selected by a committee 
   

composed of the WSI General Chair, WSI Vice Chair, WSI Admin Chair, WSI age level 


appropriate chair (Senior Vice Chair or Age Group Vice Chair) and the appropriate age 


level coach and chosen from a pool of coach applicants. The committee of the 


same shall create and post an application to be available for all interested coaches in 


WSI.

Teri Oursler moves that we amend to remove WSI Admin vice Chair from the committee 
because we do not have an Admin. Vice Chair on our Board. Motion 2nd by Rob Colter. 
Approved.

It was moved to amend the proposal to include alternates. 2nd. Motion Carries
It was moved to add May 1st as the deadline for applications. 2nd Approved.

Proposal now reads:

Zone meet coaching staff and alternates (other than Head Coach) shall be selected by a 
committee composed of the WSI General Chair, WSI Vice Chair, WSI age level appropriate chair 
(Senior Vice Chair or Age Group Vice Chair) and the appropriate age level coach and chosen 
from a pool of coach applicants. The committee of the same shall create and post an application 
to be available for all interested coaches in WSI. Deadline for application is May 1st.
Motion to adopt proposal, Jerry Rodriquez. 2nd Nicole Rickey. Motion carries. Proposal adopted.
d) New Proposal to eliminate junior high/high school/ college times that are not swam in a meet  
    with a certified USA official making it an observed swim.

The conversation centered around the issue of having legitimate times for qualifying meets and 
the reality that some meets are not officiated at all (Jr. High). Finding qualified officials, 
particularly those who are USA certified is difficult for some of the smaller schools. Is it fair to 
discount their times if they cannot obtain a certified official? An observed swim required two 
USA officials.
Tom Hudson proposes we amend the proposal to exclude Jr. High School times only. 

Jennifer proposes the amendment would exclude Junior High School times except those observed by USA officials.  Motion to approve Jennifer’s amendment. 2nd. Approved

Call to Question: Eliminate Junior High School times as allowable qualifying times except those times that are swam in a meet with observing USA officials.

Motion needs 90% to pass. Vote is counted through roll call. 90% not achieved. Motion fails. 

7. Elections
     Presentation of Slate
      a)Treasurer

Kristal Wood-elected by acclamation
      b) Age-Group Chair


1. Nicole Rickey


2. Cindy O’Dwyer


Ballot vote: Nicole Rickey re-elected

      c) Registration Chair

Ellen Gashler-Elected by Acclamation 
       d) Officials Chair

1.Clint Beaver

2. Cathy Fisher

Ballot vote. 1st vote was a tie. Re-vote: Cathy Fisher elected.


      e) Board of Review



1. Chair

                    Tom Hudson re-elected by Acclamation



2. One non-athlete member


       Teri Oursler-Elected by Acclamation



3. One Athlete Member



     Nominations from the floor



     Abby Urban



     Morgan Gramlich



     Noah Beaver



     Ian Galindo



Ballot vote: Noah Beaver and Ian Galindo tie. Both are elected. Our by-laws allow for 



numbers exceeding  the minimum. 

 8.  Reports of officers/chairs


a. Mike Baldacci, General Chair. Report from national conventions.  There were many legislative   
changes. Deck changing became an issue after the Olympic trials. Every LSC most adopt changes 
pertaining to deck changing. Either discourage or prohibit. Mike would like to use the discourage 
method because prohibiting means adopting consequences and deciding who will enforce the 
rule.  LEAP certification continues. We should pass after the by-laws are adopted and submitted 

to USA Swimming. LEAP certification, nationwide, starts again in January. 
            b. Admin.Vice Chair, Phil Rehard-no report

c. Senior Chair, TJ Johnson-no report

d. Age Group Chair-Nicole Rickey. Nicole worked hard to put together this year’s Championship 
meet sanctions with Angel. She is feeling more confident doing that. This year’s Western Zone 
Championships were in Grand Junction. It was the last time all the age groups will be together. 
Wyoming finished 5th, the highest finish in many, many years. We took 58 swimmers and stayed 
under budget. She thanked the chaperones and the zone committee for a successful trip.  Age 
group Zones for 2013 is being hosted by Sierra Nevada is Roseville, CA (August 7-10th). It will be 
14&Under. The age group standards are proposed to be set AA motivational times.  Senior 
Zones is being hosted by PNS.    Western Zone swimming.org. has the information about that 
meet.  The times are standardized to AAA The budget for Zones will be increased because there 
is two separate meets to attend. The Age Group Zones committee will need more volunteers  
Need more members for Age Group committee. With the reduction of the qualifying times we 
will have more age-group kids eligible for Zones. It is hard to guess how many kids will qualify 
and choose to go with the separated format. 

e. Secretary, Jeni Colter-No report

f. Treasurer, Dan Smith. Report presented with budget. 

g. Coach’s Representative, Jamie Winkler-No report.

h. Athlete Representative, Connor Vasa. Connor went to the National convention. Being and 
Olympic year, the excitement was very high. He had a great experience. 

i. Membership/Registration Coordinator, Ellen Gashler-Many new regulations. The certification 
process for coaches in getting more difficult. Some important reminders.  Head Coaches must 
have updated certifications to keep your club can become unattached if your coach is not 
current. The “ line of sight" rule has been eliminated. All people working with the kids in any 
coaching or helping capacity must be a fully certified USA coach.  Using parents or younger high 
school 
kids to help out is not allowed.  

j. Safety Chair, Cindy Haffner. No report

k. Officials Chair, Jim Gabriel. There is a new rule change pertaining to breaststroke pull outs 
and dolphin kick. Elite meets are starting to use cameras to look at stroke infractions, false 
starts, etc.  USA swimming is now requiring that championship meets have an Administrative 
official. 
The position is much like a meet director but they would need to be credentialed. 

m. Sanction Chair, Jennifer Page. Many required additions. Please look on-line for most current 
requirements.
  Motion to return to budget vote.  2nd. Budget accepted.
Meeting Adjourned. 

