Minutes

WSI HOD Meeting 

11-10-13

Parkway Plaza

Casper, WY

A. Roll Call.-Jamie Winker designates Tom Hudson to vote for WAVES. 
Clubs that are present: Buffalo, Casper, Cheyenne, CCW, Gillette, Jackson Hole, Kemmerer, Lander, Laramie, Newcastle, Powell, Riverton, Rock Springs, Scottsbluff, Sheridan, USA-Green River, Wyoming Waves.

B. Reading, correction and adoption of minutes of previous meeting. 
Motion to approve both 2013 Summer HOD and 2012 HOD minutes. Minutes were adopted without correction. 
C. Bill Krumm, review of club Portal-Presentation of club portal program through USA swimming. The presentation Encouraged clubs and coaches to use portal. The program keeps detailed membership information. Bill explained the IMX program. A program developed by USA swimming to encourage kids to be well-rounded swimmers. 
D. Reports of officers

1. General Chair-Mike Baldacci

Membership has grown; we have an increase of 148 members this year. Our meets have grown in size and number of meets. More clubs are hosting meets. We sent a Senior Zones team and an Age Group Zones team to Western Zones with the new format of being separated. The teams did well and we are hoping to increase attendance of both meets next year. Mike presented a detailed report from our zone that included membership numbers form all LSC in the Zone. Wyoming swimming was approached to be part of a shared services program in our zone. The resources that would be shared included some administrative resources and inclusion in some regional all-star meets. After reviewing the information it was decided that the cost of the shared resources program would not be a good investment and we did not go forward with the other LSC's participating. 
 April Poley attended the zone meetings and the national meeting
We had some resignation of offices.

Nicole Egan Rickey, Age-Group Chair. We will elect a new age-group chair for a one-year term and go forth with another Age-Group election next year to fill the normal two year term. Kristal Wood resigned as treasurer. There was an immediate need for a treasurer. Mike appointed Teri Oursler. She is working on budget and a current and accurate profit and loss report. For now, we will use the budget on hand.  Despite lack of detail in the current books, the balance of the profit and loss report of last year is more or less accurate.
     2. General Vice Chair-No report
     3.Senior vice Chair-TJ Johnson-not present, no report
     4.Secretary-Jeni Colter, Please update current contact information for all clubs
     5. Treasurer-Teri Oursler 

Teri is sifting through the books and will print a profit loss report soon. We will use last 
year budget. Teri would like to make sure the treasurer is paying the bills, disperses the 
checks, and another member would sign and then mail out checks. This is something Dan 
Smith proposed as a safeguard in our accounting last year. We will adopt this method
 We have changed to US Bank, allowing statewide use. All accounts are now under our federal I.D.  
     6. Age-Group Chair-April gives report. 


April attended the  Zone meetings and USA Swimming   national convention.  

Some changes that will be taking place are as follows:

 Zones will take over Board of review starting 01/2015. USA swimming feels that Zones 
will be an objective forum for matters brought to the board of review.

There will be an appeal process for denial of sanctions from your LSC. Some LSC's are trying to create more innovative meets and their LSC's are denying sanctions.

 Summer and Spring sectional meets will reserve at least one heat for 18 and under swimmers in the finals (A,B,C or D).

 A $2 increase of dues each year over the next 10 years will be implemented.

A failed resolution at convention was changing LSC voting by membership numbers.  This would have given large LSC's a large amount of votes. It was defeated handily. 

April also attended the Mighty 2500 workshop. A workshop devoted  LSC's with 2500 or fewer members.  Many of these LSC's deal with similar challenges such as, the large distances between clubs increasing the need for significant travel and the lack of good competition within the LSC because of small numbers.

 The workshop addressed areas including

Athlete development, club development and leadership development.

www.boardsource.org was a website given as an excellent resource for clubs and LSC's.

     7. Coaches Representative-Jamie Winkler. This was the first year that Senior Zones was held 
in place of Age-Group Zones for kids 15&Over.

Age Group Zones, Jennifer Schaff gave report of new format. WSI took 12 swimmers to 

Age-Group zones this year. The format seemed successful and will continue as is in the 
Western Zone. 

     8. Athlete Representatives-Edward Oursler and Connor Baldacci attended the national meeting. 
Age group 2015 is in Maui. Katie Ledecky was voted Athlete of the year. They attended 
workshops on sports and nutrition as well as tapers. The athlete workshops provided a lot 
of good information.  One rule is significant rule change that will affect athletes.  Alternates 
in larger meets will be placed in A, B or C final. Edward and Connor emphasized there are 
many committees that need athlete members if our swimmers would like to get involved. 
There is an application process and deadlines. The USA swimming web page has the 
applications.  

      9. Officials Chair-Cathy Fisher


The officials meeting yesterday was run by referee, Dan McCallen. He helped our officials 
with the interpretation of some new rules


Some new rules that are significant. 


Breaststroke and Butterfly 


1.Touches on turn and finish. The hands need to be separate, not overlapping. The 


must touch together


2. All pulls and kicks need to be horizontal of the wall. No dolphin kicks or arm pull on the 
swimmers side. 


Backstroke-


1. Swimmers cannot be fully submerged at the finish. When throwing the body back at the 
finish some part of the swimmer must have some portion of their body above water on their


way into the finish as well as when they touch at the finish. Cathy feels that this will be a 
difficult rule to adapt to for some of our swimmers, particularly our older swimmers.
 The new rule that an administrative official must be present and working at all meets for them to be sanctioned. WSI has had difficulty finding Administrative Referee. Currently there are several provisionally sanctioned meets that are/were waiting for administrative referee to complete their certification. Those meets are noted on the WSI website. If the admin referee is unable to complete the certification before the meet those times will be left out of the SWIMS database but can be used for our WSI championships. 

10. Membership/Registration Chair-Ellen Gashler, not present. No report

11. Sanction Chair Jennifer Page- Please pay close attention to the requirements. She will not 
correct the sanctions. Any changes that she asks you to make must be made by the club, 
including the sanction number.

12. Teri gave a report from the Convention She attended the insurance/risk management 
workshop. It is important to remember that any fundraising activity surrounding the pool 
besides a swim a thon must be specifically pre-authorized by risk management as do other 
fundraisers. The pre-authorization can be done through e-mail or a phone call to Risk 
management.
 She attended a workshop discussing concussion issues. There was a lot of discussion surrounding coaches and officials being certified to screen for concussions.

 Registrations can be done directly through website, documents can be uploaded.

It is now a rule that Keniesio tape is prohibited under any circumstances.
E. No committee Reports were given

F.  Presentation and approval of the annual budget. Current budget will be used.

G. Presentation and approval of the annual audit pursuant to Section 608.5, when applicable

      audit does not apply.

H. Unfinished (old) business-none

I. New Business

     Proposals

     1.  From Clint Beaver, Official

Add the following to:


III.  RULES AND PROCEDURES FOR CONDUCT OF MEETS



D. Conduct of meets




2.  Other Details


f. For age-groups 11-12 and over, all events of a distance at least two lengths of the pool, 
using 
the forward start, shall be conducted using fly-over starts. 

Motion to begin talking about proposal, 2nd
Clint Beaver makes presentation. 

Would not need two watches for timers, there is no rule that states we need two back-up watches.
Advantages are many included valuable experience for our swimmers before the state meet and when we travel to meets outside the state. Most states have fly-over starts at every meet. This would bring WSI swimming in line with the rest of the country. Fly-over starts give the referee  the ability to control the pace of the meet. Waiting for swimmers to exit the pool lets swimmers dictate the pace of the meet.
 The Board  recommends  approval of the following amended proposal

III.  RULES AND PROCEDURES FOR CONDUCT OF MEETS



D. Conduct of meets




2.  Other Details


f. For age-groups 11-12 and over, All events of a distance at least two lengths of the pool, 
using the forward start, shall be conducted using fly-over starts. This will be implemented 
at the discretion of the meet referee before April, 1st, 2014. It will be mandatory starting 
April 1st, 2014. 

Discussion surrounded the importance of giving the meet referee discretion to adjust the 
mandatory use if needed. Colorado Swimming Timing operators may need to learn to 
make adjustments with the fly-over starts. There is a 12 second delay from the time the 
next heat starts, swimmers must exit the water or they will trigger the pad. It will take 
time and practice for swimmers to learn.  There was concern that younger swimmers may 
cause a danger if they are diving in too close to the swimmer in the water. Bill Krumm 
reminded us that all swimmers must be race-start certified or they should be starting in 
the water. 

Motion to adopt amended proposal. 2nd

Motion  passed unanimously. Rule will be put into place at the discretion of the referee 
immediately.

2. From Cathy Fisher, Official's Chair and Teri Oursler, official


Remove Junior High School and Middle School meets as approved meets for qualifying 
times

Section begins on Page 20; proposed changes on Page 21

Board recommends approval as proposed

A.  Approved Meets And Observed Swims
1. The Wyoming High School State Meets are designated as blanket observed meets.  WSI officials observing these swims shall be entitled to compensation of at the same per diem rate allowed by the Wyoming High School Activities Association.  The WSI officials chair shall coordinate the WSI officials observing the Wyoming State High School Meets.  In the event more WSI officials offer to observe these meets than are needed, priority will be given to those WSI officials who have worked the most WSI meets during the preceding year.  
2. Times achieved in any college, high school, junior high or middle school meets by a swimmer registered with WSI at the time of the swim, may be used to qualify for any meet with time standards established by WSI; provided, however, all times used to qualify for the western zone meet must be achieved at a USA Swimming or USA Swimming observed meet. 

Motion to discuss proposal. 2nd

Cathy presents proposal. Junior High meets widely vary in their quality of officiating. 
There are plenty of opportunities through USA swimming meets to obtain qualifying 
times. The times are very difficult to track and find as proof of time when registering for 
sate.


Jennifer from Lander is concerned that if we have good officials at some Junior High 
meets why we want to omit those meets that legitimate swims are occurring.

Call to question. 2nd.

Motion to pass proposal as stated. 2nd

Motion passes.
3. Proposal to have Winter Championships separate into A and B. Summer Championships stay as a combined A and B championship

Section begins on Page 24;.


Board recommends approval. 

I. WYOMING SWIMMING, INC. CHAMPIONSHIP MEETS

A. Two Championships

1. During the swimming year, September through August, Wyoming Swimming, Inc. (WSI) conducts two championship meets, the Winter Championships (Winter State), which will consist of separate ‘A’ State and ‘B’ State Championships and the Summer Championships (Summer State) which will consist of a combined ‘A’ State and ‘B’ State Championship meet.  All championship meets shall be administered by Wyoming Swimming, Inc.

Motion for approval. 2nd

Motion passes as written

4. Proposal to change entry deadline for state championship entries


Section begins on Page 24; proposed changes on Page 28

Motion to consider proposal, 2nd. 
Cathy Fisher gives presentation. WSI's policy to allow last chance entries on the Monday before the state meet begins causes undue amounts of stress to the meet management. It also contributes
to errors. Because only a few swimmers benefit from last chance entries, it is proposed that we remove the last chance entry deadline.

Original proposal
II. WYOMING SWIMMING, INC. CHAMPIONSHIP MEETS

A. Two Championships


.
.
.
.

N.   Entry Deadline

y Deadline

The entry deadline for the WSI Championships shall not be earlier than the Wednesday of the week before the meet; however, swimmers with first time qualifying times, for a given event, will be able to use times achieved the weekend prior to the WSI Championships to qualify for the WSI Championships the following weekend.   No times will be allowed to be updated and/or improved after the entry deadline for swimmers who have previously swum a qualifying time.  First time qualifying swims and times achieved the week prior to the WSI Championships must be faxed/emailed the day after the meet but no later than 12:00 PM (noon) the Monday prior to the WSI Championship Meet.  All other entries must be postmarked by the Wednesday Monday of the week before the meet will not be refused. Entries delayed in the mail may have to be seeded as the slowest entries if the program has been printed.  

Board recommends the following amended proposal:

B. Entry Deadline

The entry deadline for the WSI Championships shall not be earlier than the Wednesday of the week before the meet; however, swimmers with first time qualifying times, for a given event, will be able to use times achieved the weekend prior to the WSI Championships to qualify for the WSI Championships the following weekend.   No times will be allowed to be updated and/or improved after the entry deadline for swimmers who have previously swum a qualifying time.  First time qualifying swims and times achieved the week prior to the WSI Championships must be emailed the day after the meet but no later than 12:00 PM (noon) the Monday prior to the WSI Championship Meet. All first time qualifying swims must be submitted by the host club of the meet at which the qualifying time was achieved.  All other entries postmarked the Monday of the week before the meet will not be refused. Entries delayed in the mail may have to be seeded as the slowest entries if the program has been printed.
After discussing the importance of simplifying the entry process for the times chair as well as the meet management, a compromise was proposed by Jamie Winkler. All last chance entries, from all participating clubs, must be received in electronic file form from the host club of the last chance meet attended.  This will allow the times chair and the meet management to process one file with all the changes hopefully, eliminating some of the confusion. 

motion to pass. 2nd. passed

motion to adopt. 2nd. passed
5. Proposal from Mike Baldacci addressing coaching staff for Western Zone meets


 Board Recommends approval.


Due to the recent changes in the format of the Western Zones meets, I propose that 
moving forward the Senior Chair will be in charge of the coaching of the Senior Zones 
Meet, while the Coaches Representative continues to serve as the coach for the Age 
Group Meet.  The Age Group Chair will continue to coordinate the logistics for both 
meets while working with each coach on the details.

Motion to adopt. 2nd

Motion passes.

6. From Sinead O'Dwyer

Proposal to provide travel stipends to parathletes

It has come to my attention that there is a growing need to support the parathletes of our community. While Special Olympics exist for the mentally challenged, the state of Wyoming has no swimming events or organizations, of which I am aware, specifically adapted for the physically challenged. It is my proposal that we amend our current by-laws and state meet format to encourage the participation of the physically challenged. 

The suggested amendments to the by-laws are listed in attached Figures A-E. 
 Motion to open discussion of this proposal. 2nd. 

· The first proposed amendment is the inclusion of para-events in our elite meet funding (Figures A and B). Reimbursements of up to $150 will be provided for Regional IPC meets, and up to $500 for Can-Am Parachampionships or Can-AM Open.

· The estimated budget for the proposed funding is found in Figure C.
Board recommends approval of  proposal
motion to adopt proposal, 2nd.  passed.

· The second proposed amendment is in the state meet format with either the athlete being able to qualify for events while swimming half the distance.
· Or including 25 and 50 of each the freestyle and backstroke events exclusively for the physically challenged.
The Board does not recommend approval of this amendment, but would like to obtain more detailed information leading to the best way to include and accommodate  para-athletes in our championship meets. 
Motion to table the ammendment. 2nd. Motion passes
Figure A. Addition of IPC Events to Elite Meet Funding

	III. 

H. All‑Star/Senior Meets

1. As the opportunities for meets involving Wyoming swimmers as a team present themselves, such meets will be organized appropriately.

2. Swimmers competing in approved meets may receive remuneration to help defray their expenses providing the following criteria are met:

3. The swimmer must be registered with WSI for the full year prior to the first day of the elite meet.

4. The swimmer must meet the times standards established to compete.

5. Swimmers may receive up to one hundred fifty dollars ($150.00) with appropriate receipts to defray expenses.

6. Swimmers will be asked to provide final results as verification.

7. Swimmers qualifying and competing in Senior Sectionals, Junior Nationals, Senior Nationals, Olympic Trials, or U.S. Open, may be reimbursed to help defray the cost of entry fees and travel expenses. Swimmers will receive $250 to defray expenses for competing in the Senior Sectionals, Junior Nationals, or US Open.  Swimmers will receive $500 to defray expenses for competing in the Senior Nationals or Olympic Trials.  Swimmers qualifying for relay(s) only will be reimbursed at one-quarter of the individual reimbursement rate.  Swimmers qualifying for Senior Sectionals with only “B” times will not be reimbursed.

8. Swimmers qualifying and competing in a Regional IPC event, Can-Am Para-swimming championships, Can-Am Open or Paralympic trials meets may be reimbursed to help defray the cost of entry fees and travel expenses. Swimmers will receive $150 to defray expenses for competing in Regional IPC events. Swimmers will receive $500 to defray expenses for competing in Can-Am Para-swimming championships, Can-Am Open and Paralympic Trials. Swimmers qualifying for relay(s) only will be reimbursed at one-quarter of the individual reimbursement rate.

9. A swimmer seeking reimbursement must submit to the Senior Chair an application for travel reimbursement within 30 days following conclusion of the meet (see Section XI.D.).

10. To be eligible for reimbursement the swimmer must have been registered with WSI for the full year prior to the elite meet and must have competed in at least four WSI sanctioned meets, including both winter and summer state championships in the twelve months prior to the meet for which reimbursement is sought; provided, however, the swimmer need not compete in a state championship if it ends less than one week prior to the start of the Sr. Sectional, Jr. National, or Sr. National meet in which the requesting swimmer is competing.  




Figure B. Amended Reimbursement Form

	d.   Application Form For Elite Meet Travel Re-imbursement

WYOMING SWIMMING, INC.

APPLICATION FOR ELITE MEET TRAVEL REIMBURSEMENT

 For Senior Sectionals, Junior Nationals, U.S. Open, Senior Nationals, andU.S. Olympic Trials, 

and Regional or National IPC Events
This application must be mailed within 30 days following conclusion of the elite meet.

Wyoming swimmers qualifying for and competing in Western Zones, Senior Sectionals, US Open, Junior Nationals, Senior Nationals or Olympic Trials may receive partial reimbursement to help defray the costs of attending these meets.  The amount of reimbursement is set by the WSI House of Delegates.  See page 18 of the WSI Handbook for eligibility requirements.

Last Name ___________________ First Name _________________ M.I. _____

Address ______________________________  ________________ ____ ____________



Street




City   State     ZIP

Phone ______________
USA Swimming Number _______________________

Email________________________________

Name of Meet ________________________________  Date of Meet __________

I achieved qualifying times and competed in these events:

Event, Distance, Time

Event, Distance, Time

Event, Distance, Time

I swam as a Relay Only swimmer (Y/N) _____


I competed in these meets sanctioned by Wyoming Swimming in the past 12 months:

Meet Name

Location

Date

1) Winter State Championship

2) Summer State Championship

3) WSI Sanctioned Meet

4) WSI Sanctioned Meet

To Request Reimbursement: 

Send this form to the WSI Senior Chair,

 TJ Johnson,  

1441 Bonneville, St.

Laramie, WY  82070




Figure C. Elite Meet Reimbursement for Physically Challenged Budget 2014

	
[image: image1.emf]Re-imbursementEst. Athletes

Regional IPC Meets $150 8 $1,200

Can-Am ParaChamps $500 4 $2,000

Total $3,200


DOMESTIC NATIONAL LEVEL EVENTS - CANAM SERIES (IPC APPROVED)
2014

March 27-29 CanAm Championships, USA, Miami, FL

December 12-14 CanAm Open, Canada, TBA
DOMESTIC REGIONAL LEVEL EVENTS (IPC APPROVED)
2014

February 1‐2 Richmond Disability Meet, Richmond, VA**

May 3‐4 Cincinnati Disability Meet (formally GTAC), Cincinnati, OH**

June 21‐22 Jimi Flowers Classic, Colorado Springs, CO**

Sept TBA Santa Clara Disability Meet, Santa Clara, CA**


7. Motion from the floor the change language in the following rule to reflect the current practice of electronic correspondence.

B. Entry Deadline

The entry deadline for the WSI Championships shall not be earlier than the Wednesday of the week before the meet; however, swimmers with first time qualifying times, for a given event, will be able to use times achieved the weekend prior to the WSI Championships to qualify for the WSI Championships the following weekend.   No times will be allowed to be updated and/or improved after the entry deadline for swimmers who have previously swum a qualifying time.  First time qualifying swims and times achieved the week prior to the WSI Championships must be emailed the day after the meet but no later than 12:00 PM (noon) the Monday prior to the WSI Championship Meet. All first time qualifying swims must be submitted by the host club of the meet at which the qualifying time was achieved.  All other entries postmarked the Monday of the week before the meet will not be refused. Entries delayed in the mail may have to be seeded as the slowest entries if the program has been printed.

      Proposed Change:

B.   Entry Deadline

The entry deadline for the WSI Championships shall not be earlier than the Wednesday of the week before the meet; however, swimmers with first time qualifying times, for a given event, will be able to use times achieved the weekend prior to the WSI Championships to qualify for the WSI Championships the following weekend.   No times will be allowed to be updated and/or improved after the entry deadline for swimmers who have previously swum a qualifying time.  First time qualifying swims and times achieved the week prior to the WSI Championships must be emailed the day after the meet but no later than 12:00 PM (noon) the Monday prior to the WSI Championship Meet. All first time qualifying swims must be submitted by the host club of the meet at which the qualifying time was achieved. All entries must be submitted to the times chair and meet management in electronic form. Entries fees for all teams must be in the hands of  the meet director prior the start of the meet. 

Motion to adopt. 2nd

Motion Passes.
     J.   Elections-Presentation of slate
1. General Chair-Phil Rehard by acclamation.

2. Admin Vice Chair-Cindy O'Dwyer.-Elected by acclamation

3. Senior Vice Chair-Josh Bott, 

Nomination by Cindy O'Dwyer-Tom Hudson.

 Tom Hudson is elected
4. Secretary-April Poley-Elected by Acclamation

5. Treasurer-Teri Oursler (1 year term)-Election by acclamation

6. Age Group Chair-Wendy Tarver (1 year term)-Elected by acclamation

K. Adjournment- 11:05
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