
[bookmark: h.3nqndbk]607.3	MEMBERS AND EX-OFFICIO MEMBERS OF STANDING COMMITTEES
	Except as otherwise provided in these Bylaws or by the Board of Directors, members of each standing committee shall be appointed by the General Chair with the advice and consent of the respective division vice-chair and the chair of the committee.  Athlete members of each committee shall be appointed by the General Chair with the advice of the senior athlete representative. Athlete membership is required on all committees. Athlete membership shall amount to at least twenty percent (20%) of the voting membership of the committee. Notwithstanding anything herein to the contrary, a sufficient number of athlete members shall be appointed to each committee to constitute at least twenty percent (20%) of the voting membership of such committee. The athlete committee members shall meet the same requirements as those of Athlete Representative set forth in Section [604.1.3]. The division vice-chair shall be an ex-officio member (with voice and vote) of each standing committee within the respective division.  The ex-officio members and other designated members of certain standing committees shall be as follows:

	.1	ATHLETES COMMITTEE – The Athletes Committee shall consist of the Athlete Representatives, the athlete At-Large Board Members and the athlete At-Large House Members. The Senior Athlete Representative shall be the chair of the committee.

	.2	AUDIT COMMITTEE - The members of the Audit Committee shall be the General Chair, who shall serve as chair, the Administrative Vice-chair, the Coach Representative and the Senior Athlete Representative and a sufficient number of athletes appointed so as to constitute at least twenty percent (20%) of the voting membership of the Committee..

	.3	BUDGET COMMITTEE - The members of the Budget Committee shall be the General Chair, the Treasurer who shall serve as chair, the Administrative Vice-chair, the Senior Athlete Representative, the Coach Representative, the Age Group Vice-chair and the Senior Vice-chair and a sufficient number of athletes appointed so as to constitute at least twenty percent (20%) of the voting membership of the Committee..

	.4	FINANCE COMMITTEE - The members of the Finance Committee shall be the General Chair, the Administrative Vice-chair and the Treasurer, who shall serve as chair and a sufficient number of athletes appointed so as to constitute at least twenty percent (20%) of the voting membership of the Committee..

	.5	OFFICIALS COMMITTEE - The members of the Officials Committee shall be the Officials Chair, who shall serve as chair, and at least two other members each of whom shall be a certified official of WSI and a sufficient number of athletes appointed so as to constitute at least twenty percent (20%) of the voting membership of the Committee.      
         

		The General Chair or the respective division vice-chair may appoint the specified additional members and any other members deemed appropriate or necessary for any of the foregoing standing committees.  Committee members appointed pursuant to the preceding sentence, shall hold their appointments at the pleasure of the appointing officer or successor.

[bookmark: h.22vxnjd]607.4	DUTIES AND POWERS OF STANDING COMMITTEES AND COORDINA-       TORS 
 
	.1	AUDIT COMMITTEE - The Audit Committee is authorized to, and it shall be its duty to conduct the annual audit of the books of WSI pursuant to Section 608.5 and present the results thereof to the Board of Directors and the House of Delegates. In the alternative, the Audit Committee may (a) annually recommend an independent auditor to the Board of Directors, (b) review and negotiate the services to be performed by the independent auditor, (c) receive and review the audit and other reports submitted by the independent auditor and (d) submit the audit and other reports and make recommendations to the Board of Directors with regard thereto.

	.2	BUDGET COMMITTEE - The Budget Committee is authorized and obligated to consult with the officers, committee chairs and coordinators and prepare and present a proposed budget for consideration and approval by the Board of Directors and the House of Delegates.  The officers, committee chairs and coordinators shall provide promptly such financial information (current and projected) and budget proposals as the Budget Committee may request.  The proposed budget may contain alternatives.

	.3	FINANCE COMMITTEE - The Finance Committee is authorized and obligated to develop, establish where so authorized or recommend to the Board of Directors and supervise the execution of policy regarding the investment of WSI’s working capital, funded reserves and endowment funds, within the guidelines, if any, established by the Board of Directors or the House of Delegates.  The Finance Committee shall also regularly review WSI’s equipment needs (both operational and office) and the various methods available to finance the acquisition of any needed equipment, make a determination of the best financing method for WSI and make recommendations to the Budget Committee and the Board of Directors.

	.4	OFFICIALS COMMITTEE - The Officials Committee is authorized and obligated to recruit, train, test, certify, evaluate, retest, recertify and supervise officials for WSI and such other activities as may be necessary or helpful in maintaining a roster of qualified, well-trained and experienced officials of the highest caliber. The Officials Committee is also authorized and obligated to issue interpretations of the competitive rules for use by officials, coaches and athletes at meets conducted within the territory of WSI. Such interpretations will be issued after consultation with the USA Swimming Rules and Regulations Chair and USA Swimming Officials Chair, as appropriate.
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